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MISSOURI CITY RECREATION AND LEISURE  
LOCAL GOVERNMENT CORPORATION 

MEETING AGENDA 
 

Notice is hereby given of a meeting of the Board of Directors of the Missouri City Recreation and Leisure Local 
Government Corporation to be held on Monday, August 19, 2019, at 5:00 p.m. at: City Hall, Council Chamber, 
2nd Floor, 1522 Texas Parkway, Missouri City, Texas, for the purpose of considering the following agenda items.  
All agenda items are subject to action.  The Board of Directors of the Missouri City Recreation and Leisure Local 
Government Corporation reserves the right to meet in a closed session on any agenda item should the need arise 
and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.  
 
1. ROLL CALL 
 
2. Consider approving the minutes of the meeting of August 5, 2019. 
 
3. Consider a resolution regarding the schedule of fees pertaining to the use of the golf course and related 

facilities.   
 
4.  Consider approving the Fiscal Year 2020 budget.   
 
5. CLOSED EXECUTIVE SESSION 
 The Board of Directors may go into Executive Session regarding any item posted on the Agenda as 

authorized by Chapter 551 of the Texas Government Code.  
 
6. RECONVENE into Regular Session and consider action, if any, on items discussed in Executive Session. 
 
7. ADJOURN 
 
In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for 
reasonable accommodations for persons attending Missouri City Recreation and Leisure Local 
Government Corporation meetings.  To better serve you, requests should be received 24 hours prior to 
the meetings.  Please contact Maria Jackson, City Secretary, at 281.403.8686. 

 
CERTIFICATION 

 
I certify that a copy of the August 19, 2019, agenda of items to be considered by the Missouri City Recreation and 
Leisure Local Government Corporation was posted on the City Hall bulletin board on August 15, 2019, at 4:00 
p.m. 
 

______________________________________ 
Yomara Frias, City Secretary Department 

 
I certify that the attached notice and agenda of items for consideration by the Missouri City Recreation and Leisure 
Local Government Corporation was removed by me from the City Hall bulletin board on the ____ day of ________, 
2019. 
__________________________________               Title:_______________________________ 
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August 5, 2019 Meeting Minutes 
Missouri City Recreation and Leisure Local Government Corporation 

             
YOLANDA FORD 
Chair 
 

CHRIS PRESTON 
Vice-Chair 
 

VASHAUNDRA EDWARDS 
Director 
 

REGINALD PEARSON 
Director 
 

JEFFREY L. BONEY 
Director 
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ANTHONY G. MAROULIS 
Director 

 

FLOYD EMERY 
Director 

 

ANTHONY J. SNIPES 
Chief Administrative Officer 

 

ALLENA PORTIS 
Treasurer 

E. JOYCE IYAMU 
Secretary 

 

MISSOURI CITY RECREATION AND LEISURE 
LOCAL GOVERNMENT CORPORATION 

AUGUST 5, 2019 MEETING MINUTES 
 
The Board of Directors of the Missouri City Recreation and Leisure Local Government Corporation held a meeting 
on Monday, August 5, 2019, at 5:15 p.m. at City Hall, Council Chamber, 2nd Floor, 1522 Texas Parkway, Missouri 
City, Texas, to consider the following: 
 
1. ROLL CALL 

Chair Ford called the meeting to order at 5:19 p.m.  
 
Those also present: Directors Pearson, Boney, and Emery; Chief Administrative Officer Snipes, Treasurer Portis, 
Golf Course Manager Stittleburg, City Secretary Jackson, Assistant City Manager Atkinson, Assistant City 
Manager Martel,  First Assistant Attorney Way, Assistant City Attorney Santangelo, Assistant Fire Chief Partida, 
and Media Specialist III Sanders.  Absent:  Mayor Pro Tem Preston and Councilmembers Edwards and Maroulis.   
 
Chair Ford appointed First Assistant City Attorney Way as Acting Secretary.   
 
2. Consider approving the minutes of the meeting of July 15, 2019. 
 
Director Emery moved to approve the minutes of the July 15, 2019 meeting.  Director Pearson seconded.  
MOTION PASSED UNANIMOUSLY. 
 
3. Presentation of the budget. 
 
Golf Course Manager Stittleburg presented on the proposed Fiscal Year 2020 and on the recommended increase 
of the facility improvement fee.  Chair Ford inquired on what was being anticipated with the increase of the fee to 
the bottom line.  Stittleburg stated it would add an amount between $150-170K.  Director Boney asked if the 
increase in facility fee would assist in capital improvement projects.   Stittleburg clarified the increase in fee would 
help supplement capital improvement projects.  Chair Ford requested a marketing piece noting event spaces in 
the City both from the Community Center and the Quail Valley Golf Course.   
 
4. ADJOURN 
 
Without objection, Chair Ford adjourned the meeting at 5:30 p.m. 
 
 

BY:  _____________________________ 
   Yolanda Ford, Chair 
    

ATTEST: _____________________________ 
   Jamilah Way, Acting Secretary 
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MISSOURI CITY RECREATION & LEISURE 
LOCAL GOVERNMENT CORPORATION  
AGENDA ITEM COVER MEMO 
 
August 19, 2019 

 

 
To: Board of Directors 
Agenda Item: 3 FY2020 Fee Resolution 
 
Submitted by: Tyson Stittleburg, General Manager 

 
SYNOPSIS 

 
The FY2020 proposed budget includes line items that require changes to the schedule of fees.  This resolution 
would adopt these new fees to meet the FY2020 budget goals. 
 

STRATEGIC PLAN 2019 GOALS ADDRESSED 
 

 Create a great place to live 
 Maintain a financially sound City 

 
BACKGROUND 

 
The fee changes include changes to certain green fees, annual pass fees and the creation of a facility 
improvements fee that would be added to each golf fee. 
 

BUDGET/FISCAL ANALYSIS 
 
These fees are needed to meet the FY2020 budget goals. 
 
Purchasing Review:  N/A 
Financial/Budget Review: Bertha Alexander 
 
Note: Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested 

party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this Council 
action and prior to execution. 

 
SUPPORTING MATERIALS 

 
1. Resolution 
2. FY2020 Proposed Fee Schedule 
3. Changes marked 

 
STAFF’S RECOMMENDATION 

 
Staff recommends adoption of the new fees as proposed. 
 
Director Approval:   Tyson Stittleburg, General Manager 
  
General Manager/ 
Assistant City Manager/  
City Manager Approval:  Anthony Snipes, LGC Chief Operations Officer 
 



 

Schedule of Fees LGC 2019 Final.doc   Page 1 of 1  

MISSOURI CITY RECREATION AND LEISURE LOCAL 
GOVERNMENT CORPORATION 

 
RESOLUTION NO. R-19-__ LGC 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MISSOURI 
CITY RECREATION AND LEISURE LOCAL GOVERNMENT 
CORPORATION REGARDING THE SCHEDULE OF FEES PERTAINING 
TO THE USE OF THE GOLF COURSE AND RELATED FACILITIES. 

 
*  *  *  *  * 

 
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI CITY 
RECREATION AND LEISURE LOCAL GOVERNMENT CORPORATION: 
 
 Section 1.  The fees associated with the use of the golf course and related 
facilities are set forth in the amounts specified in the Schedule of Fees attached hereto 
as Exhibit “A” and made a part hereof.  
 

Section 2. That Resolution No. R-17-08 adopted on June 19, 2017, is hereby 
repealed. All resolutions adopted in conflict herewith are repealed as of the effective 
date of this Resolution. 
 
 
 PASSED, APPROVED and ADOPTED this __ day of __________, 2019. 
 
 
      ______________________________ 
      Yolanda Ford  
      Chair  
 
 
ATTEST:      
 
 
____________________________  
E. Joyce Iyamu, Secretary     
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EXHIBIT “A” 
SCHEDULE OF FEES FOR GOLF COURSE AND RELATED FACILITIES 

 
La Quinta Course Daily Fees 

 

 WEEKDAYS1 

 Green Fees2 Additional Play Fees3 

 
Resident4 Nonresident Twilight5 

Super 
Twilight6 

Resident4 Nonresident 

Adult $22.00 $30.00 $18.00 $17.00 $15.00 $15.00 

Senior7 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 

Junior8 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 

Adult, Senior 
and Junior 
Mid-day9 

$22.00 $24.00 N/A10 N/A10 $15.00 $15.00 

 
 

 WEEKENDS AND HOLIDAYS11 

 Green Fees2 Additional Play Fees3 

 Resident4 Nonresident Twilight5 Super Twilight6 Resident4 Nonresident

Adult $33.00 $43.00 $28.00 $21.00 $15.00 $15.00 

Senior7 $33.00 $43.00 $28.00 $21.00 $15.00 $15.00 

Junior8 $33.00 $43.00 $8.00 $8.00 $8.00 $8.00 

Adult, 
Senior 

$33.00 $36.00 N/A10 N/A10 $15.00 $15.00 

                                                 
1 Weekdays are Monday – Thursday, inclusive. 
2 Green fees are per person for up to 18 holes of play. 
3 Additional play fees are for up to 18 holes of play in addition to any holes played under an Adult Green 
Fee, a Senior Green Fee, or a Junior Green Fee. 
4 City residency shall be determined according to the address on a person’s Texas driver’s license or Texas 
identification card. New City residents may prove residency by showing a utility bill (electricity, water or 
natural gas). 
5 Twilight is after 12 pm CST/CDT. 
6 Super Twilight is after 2:00 pm CDT and1:00 pm CST. 
7 Age 65 or older. 
8 Age 14 or younger. 
9 Mid-day is between 10:00 am and 12:00 pm CDT/CST. 
10 The placement of “N/A” in a column shall mean such column is not applicable.  
11 Weekends are Friday, Saturday and Sunday. Holidays include: Good Friday, Easter Sunday, Memorial 
Day, Independence Day, Labor Day, the day after Thanksgiving, and Christmas Eve. 
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and Junior 
Mid-day9 

 
El Dorado Course Daily Fees 

 

 WEEKDAYS12 

 Green Fees13 Additional Play Fees14 

 
Resident15 Nonresident Twilight16 Super 

Twilight17 
Resident15 Nonresident

Adult $33.00 $40.00 $28.00 $25.00 $18.00 $18.00 

Senior18 $27.00 $27.00 $27.00 $25.00 $18.00 $18.00 

Junior19 $16.00 $16.00 $16.00 $16.00 $16.00 $16.00 

Adult, Senior 
and Junior 
Mid-day20 

$33.00 $35.00 N/A21 N/A21 $18.00 $18.00 

 
 
 

 WEEKENDS AND HOLIDAYS22 

 Green Fees13 Additional Play Fees14 

 
Resident15 Nonresident Twilight16 Super 

Twilight17 
Resident15 Nonresident

Adult $43.00 $54.00 $38.00 $28.00 $20.00 $20.00 

Senior18 $43.00 $54.00 $38.00 $28.00 $20.00 $20.00 

Junior19 $43.00 $54.00 $16.00 $16.00 $16.00 $16.00 

Adult, Senior 
and Junior 
Mid-day20 

$43.00 $46.00 N/A21 N/A21 $20.00 $20.00 

 
 

____________________________________    

12Weekdays are Monday – Thursday, inclusive. 
13 Green fees are per person for up to 18 holes of play. 
14 Additional play fees are for up to 18 holes of play in addition to any holes played under an Adult Green 
Fee, a Senior Green Fee, or a Junior Green Fee. 
15 City residency shall be determined according to the address on a person’s Texas driver’s license or 
Texas identification card. New City residents may prove residency by showing a utility bill (electricity, water 
or natural gas). 
16 Twilight is after 12 pm CST/CDT. 
17 Super Twilight is after 2:00 pm CDT and 1:00 pm CST. 
18 Age 65 or older. 
19 Age 14 or younger. 
20 Mid-day is between 10:00 am and 12:00 pm CDT/CST. 
21 The placement of “N/A” in a column shall mean such column is not applicable. 
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22 Weekends are Friday, Saturday and Sunday. Holidays include: Good Friday, Easter Sunday, Memorial 
Day, Independence Day, Labor Day, the day after Thanksgiving, and Christmas Eve. 
 
 

 
 

La Quinta Course and El Dorado Course Miscellaneous Fees 
 

Daily ½ Cart Fee23 $13.86 + tax 

Daily ½ Private Cart Fee24 $12.00 

Super Twilight ½ Cart Fee25 $9.70 + tax 

Range Fee26 $6.00 

Golf Club Rental Fee27 $25.00 

Quail Valley Golf Association $60.00 (includes Handicap Fee) 

Resident ID Card  $1.00 

Handicap Fee $35.00 

Facility Improvement Fee – Ind Round $3.00 

Facility Improvement Fee – Annual Pass 
Monthly Pay – Individual 

$24.00 

Facility Improvement Fee – Annual Pass 
Montlhly Pay – Family 

$48.00 

Facility Improvement Fee – Annual Pass 
Annual Pay – Individual 

$288.00 

Facility Improvement Fee – Annual Pass 
Annual Pay - Family 

$576.00 

  

  

  

 

 

 

____________________ 

 
23 This fee is per person per round. Cart rental fees are subject to sales tax.  
24  This fee is per person per round. Missouri City Recreation and Leisure Local Government Corporation 
(LGC) reserves the right to deny the use of any private cart.  
25 Super Twilight is after 2:00 pm CDT and 1:00 pm CST. 
26  Range Fees are for one bag of balls per person.  
27 Club rental fees are for one bag of clubs per person per round.  
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Annual Passes28 
 

 Green Fees29 

 Weekday 
(Mon-Fri) 

Senior 
Weekday 

Unlimited 
(Mon-Sun) 

Senior 
Unlimited 

Resident Individual30,31 $1,888.00 $1,699.00 $2,729.00 $2,456.00 

Nonresident Individual31 $2,359.00 $2,123.00 $3,405.00 $3,065.00 

Resident Family30,32 $2,713.00 $2,442.00 $3,929.00 $3,536.00 

Nonresident Family32 $3,540.00 $3,185.00 $5,117.00 $4,637.00 
 

 Cart Fees33 

 Weekday (Mon-Fri) Unlimited (Mon-Sun) 

Private Cart Fee Individual34 $560.00 $718.00 

Private Cart Fee Family35 $679.00 $869.00 

Annual ½ Cart Fee Individual34 $1,065.00 + tax $1,365.00 + tax 

Annual ½ Cart Fee Family35 $1,333.00 + tax $1,638.00 + tax 
 

 
 
 

 
 ______________________ 
 
 
28Annual fees are for a 12 month term. At the time an application is submitted, the applicant shall either pay 
the applicable fee(s) in full or authorize LGC to collect the fees via an automatic monthly draft from a credit 
card or from a bank account. Annual Passes are good for play on both the La Quinta Course and on the El 
Dorado Course. 
29 Green fees shall be discounted by 5% when paid in full at the time the application for the pass is made. 
30 City residency shall be determined according to the address on a person’s Texas driver’s license or Texas 
identification card. New City residents may prove residency by showing a utility bill (electricity, water or 
natural gas). 
31Individual passes may only be used by the person to whom the pass is issued. 
32 Family passes may be used by each qualifying family member to whom the pass is issued. Family means 
not more than five related individuals residing in the same household or residence and consisting of one 
adult member and either up to four dependents under the age of 21 years or the adult member’s spouse 
and up to three dependents under the age of 21 years. 
33Payment of annual cart fees allows cart use while playing golf. 
34 Individual annual passes for cart use may only be used by the person to whom an individual pass is 
issued. 
35 Family annual passes for cart use may only be used by a qualifying family member to whom a family   
pass is issued. 
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Add On36 and Range Fees 
 

Resident Range Fee “Add On” Individual 37,38 $360.00 

Nonresident Range Fee “Add On” Individual36 $420.00 

Resident Range Fee “Add On” Family37,39 $420.00 

Nonresident Range Fee “Add On” Family39 $620.00 

Resident Range Individual37,40 $480.00 

Nonresident Range Individual40 $600.00 

Resident Range Family37,41 $600.00 

Nonresident Range Family41 $800.00 
 

Package Fees 
 

Packages, discounts and tee time distribution vendors may be authorized by the Quail 
Valley Golf Course General Manager, provided that any discount (1) shall not exceed 
65% of the posted rate set forth in this Schedule of Fees; (2) shall maximize golf course 
usage; and (3) shall be utilized to adapt to shifts in market demand.  Notices and 
information regarding such packages, discounts and tee time distribution vendors shall 
be posted on the Quail Valley Golf Course website, available in print in the Quail Valley 
Golf Course Pro Shop and posted on the website of the tee time distribution vendor, if 
any. 

 
Administrative Fees 

 

Termination Fee42 $400.00 

Change Fee43 $50.00 

Handicap Recording Fee44 $35.00 

Resident Identification Card $1.00 
 
 
 
 __________________________________ 
36Add-on fees apply only when added to an annual green fees pass. 
37 City residency shall be determined according to the address on a person’s Texas driver’s license or 
Texas identification card. New City residents may prove residency by showing a utility bill (electricity, water 
or natural gas). 
38 Individual "Add On" purchases may only be used by the person to whom an individual pass is issued. 
39 Family "Add On" purchases may only be used by a qualifying family member to whom a family pass is 
issued. 
40 City residency shall be determined according to the address on a person’s Texas driver’s license or 
Texas identification card. New City residents may prove residency by showing a utility bill (electricity, water 
or natural gas). 
41 Family "Add On" purchases may only be used by a qualifying family member to whom a family pass is 
issued. 
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42 The termination fee shall be paid when an annual green fee pass is cancelled before the end of its term 
or when a combination of passes including an annual green fee pass is cancelled before the end of the 
term of the annual green fee pass. 
43 The change fee shall be paid per transaction when a new annual pass is issued due to any change in 
pass status. New annual passes will be subject to a new 12-month contract term. 
44 The Handicap Recording Fee is per calendar year and shall not be prorated. 
 

Tournament Fees 
 

Deposit Fee45 $500.00 

Attrition Fee46 $20.00 
 

 La Quinta Course Tournament Fees47 

 20-35 total 
players 

36-68 total 
players 

69-107 total 
players 

108 or more total 
players  

Monday-Thursday 
$46.00 $44.00 $42.00 

$40.00 

Friday 
$49.00 $47.00 $45.00 

$43.00 

Saturday-Sunday48 $52.00 $50.00 $48.00 $46.00 

 

 El Dorado Course Tournament Fees47 

 20-35 total 
players 

36-68 total 
players 

69-107 total 
players 

108 or more total 
players  

Monday-Thursday 
$56.00 $54.00 $52.00 

$50.00 

Friday 
$59.00 $57.00 $55.00 

$53.00 

Saturday-Sunday48 
$62.00 $60.00 $58.00 

$56.00 

 

 Tournament Services Fees49 

 20-35 total 
participants 

36-68 total 
participants 

69-107 total 
participants 

108 or more total 
participants 

Instructional Clinic $7.00 $6.00 $5.00 $4.00 

Beat the Pro Contest $7.00 $6.00 $5.00 $4.00 
 

Educational Institution Team Fees50 
 

Practice Facility Usage Fee $25.00 

Golf Course Usage Fee $25.00 
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________________________________ 
 
45 The deposit is refundable only if the tournament is canceled by written notice delivered to LGC at least 
30 days before the scheduled date of the tournament. The deposit shall be credited to the final price of the 
tournament. 
46 The attrition fee is per tournament participant not present for the tournament and is assessed when the 
number of participants is reduced by greater than 33% within 30 days of the date of the tournament. 
47 The minimum number of participants for a tournament is 20. The fee is assessed per participant according 
to the number of golfers who actually play. The total fee is subject to the attrition fee set forth in this fee 
schedule. The tournament fee includes: golf, cart, range balls, cart signs, scorecards, scoreboards, and 
special hole event signs. 
48 On Saturday and Sunday tournaments may only take place after 1:00 p.m. 
49 These fees are calculated per participant according to the number of participants who actually use the 
tournament service. These fees are not subject to the attrition fee. 
50 Team usage is for the La Quinta Course. These fees are per player for a 1-semester term. These fees 
are only available to public secondary schools that are zoned to include property within the corporate limits 
of Missouri City and to accredited post-secondary educational institutions. The fees apply to use during 
organized school team activities. In order to qualify for these fees, the educational institution must agree to 
provide in-kind services for the maintenance and care of the golf course. 

 
Room Minimums,51,52,53,54 

 
    Monday - Thursday Friday and Sunday Saturday 
    (before 5 

pm)55 
(after 5 pm)56 (before 5 

pm)55 
(after 5 pm)56 (before 5 

pm)55 
(after 5 pm)56 

Magnolia 
Ballroom 

Resident57 $3,375.00 $4,125.00 $4,875.00 $5,625.00 $5,750.00 $6,600.00 
Non-Resident $3,825.00 $4,690.00 $5,550.00 $6,400.00 $6,525.00 $7,525.00 

Bluebonnet 
Room 

Resident57 $1,685.00 $2,060.00 $2,435.00 $2,810.00 $2,850.00 $3,325.00 
Non-Resident $1,910.00 $2,335.00 $2,770.00 $3,205.00 $3,250.00 $3,775.00 

Azalea Room Resident57 $600.00 $750.00 $900.00 $1,050.00 $1,065.00 $1,235.00 
Non-Resident $690.00 $865.00 $1,035.00 $1,200.00 $1,215.00 $1,420.00 

Oak 
Conference 

Room 

Resident57 $85.00 $85.00 $170.00 $170.00 $200.00 $200.00 
Non-Resident $100.00 $100.00 $200.00 $200.00 $235.00 $235.00 

Tee Box Patio Resident57 $1,432.00 $1,751.00 $2,070.00 $2,389.00 $2,443.00 $2,819.00 
Non-Resident $1,624.00 $1,985.00 $2,355.00 $2,724.00 $2,778.00 $3,214.00 

Arbor Patio* Resident57 $600.00 $750.00 $900.00 $1,050.00 $1,062.00 $1,239.00 
Non-Resident $690.00 $865.00 $1,035.00 $1,200.00 $1,221.00 $1,440.00 

The Lawn 
(Usage Fee) 

Resident57 $400.00 $400.00 $400.00 $400.00 $475.00 $475.00 
Non-Resident $450.00 $450.00 $450.00 $450.00 $530.00 $530.00 

 
 
 
* Minimum for the Arbor Patio is waived if the use is for a wedding ceremony with a 
corresponding reception at the City Centre.  
  
 
 
 
_______________________ 
 
51Event bookings are for four hours - additional hours will increase the minimum by 5% per hour. 
52 Multiple Event Discounts: 
Groups that book 48 events per 12 month cycle, will receive 75% reduced room minimum 
Groups that book 24 events per 12 month cycle, will receive 50% reduced room minimum 
Groups that book 12 events per 12 month cycle, will receive 25% reduced room minimum 
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* All events must be booked in the same room. 
53Notes/Exceptions: A Missouri City HOA receives one complimentary room usage per month for 
meetings per Missouri City Building Policy. The City of Missouri City qualifies for the 75% reduced food 
minimum for all events. 
54Events held as a part of tournament qualify for a 50% reduced room minimum. 
55Events must be completed by 5:00 p.m. cutoff. 
56 Events that start before but end after 5:00 pm must meet the after 5:00 p.m. minimum. 
57 City residency shall be determined according to the address on a person’s Texas driver’s license or 
Texas identification card. New City residents may prove residency by showing a utility bill (electricity, 
water or natural gas). 
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MISSOURI CITY RECREATION & LEISURE 
LOCAL GOVERNMENT CORPORATION  
AGENDA ITEM COVER MEMO 
 
August 19, 2019 

 

 
To: Board of Directors 
Agenda Item: 4 FY2020 Proposed Budget 
 
Submitted by: Tyson Stittleburg, General Manager  

SYNOPSIS 
 
This is the proposed budget for Missouri City Recreation & Leisure LGC for FY2020.  The budget includes a 
few changes for the fiscal year to the user fees but most notably includes the addition of a facility improvements 
fee added to each round of golf.  This fee was implemented based on recommendations of the study by the 
National Golf Foundation.  The budget provides for a net budget surplus for FY2020 of $156,849.  Of this, 
$136,968 would be reserved for long term capital projects.   
 

STRATEGIC PLAN 2019 GOALS ADDRESSED 
 

 Create a great place to live 
 Maintain a financially sound City  

BACKGROUND 
 
Staff has prepared the FY20 budget per the guidance of the LGC Board of Directors.  The FY20 Budget is 
presented with a fiscal year-end budget surplus of $156,849. 

BUDGET/FISCAL ANALYSIS 

  
FY 2019  

REVISED BUDGET 
FY 2019 ESTIMATED 

ACTUAL 

FY 2020 
PROPOSED 
BUDGET 

BEGINNING FUND BALANCE                  363,002                   363,002               316,156 
REVENUE   

45 ‐ CHARGES FOR SERVICES  (4,081,427) (3,829,269)  (4,140,598)
48 ‐ OTHER SOURCES/DONATION  (5,133) (15,500)  (5,133)

REVENUE TOTAL  (4,086,560) (3,844,769)  (4,145,731)
   
TOTAL FUNDS AVAILABLE  (3,723,558) (3,466,267)  (3,829,575)

     
EXPENSE   

51 ‐ PERSONNEL COSTS  1,144,372  1,065,498   1,137,809 
52 ‐ SUPPLIES & MATERIALS  832,006  792,299   841,375 
53 ‐ PROF/CONTRACT SERVICE  1,527,729  1,512,861   1,477,663 
54 ‐ REPAIR & MAINTENANCE  112,510  100,407   102,694 
55 ‐ UTILITIES  197,905  153,725   161,796 
56 ‐ OTHER EXPENDITURES  225,192  227,854   230,045 
58 ‐ CAPITAL OUTLAY  0  0   37,500 

EXPENSE TOTAL  4,039,715  3,852,644   3,988,882 
 

ESTIMATED ENDING FUND BALANCE  316,156  370,877   159,307 

 
 
 
 
 



 
 
The estimated revenue from the Facility Improvement Fee is $171,210.  $34,242 would be allocated for 
immediate expenses and the remaining $136,968, held for long-term capital improvements. 
 
Purchasing Review:  N/A 
Financial/Budget Review: Bertha P. Alexander, Budget & Financial Reporting Manager. 
 
Note: Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested 

party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this Council 
action and prior to execution. 

 
SUPPORTING MATERIALS 

 
1. FY2020 Proposed Budget 

 
STAFF’S RECOMMENDATION 

 
Staff recommends the approval of the FY20 LGC Budget as proposed. 
 
Director Approval:   Tyson Stittleburg, General Manager 
  
General Manager/ 
Assistant City Manager/  
City Manager Approval:  Anthony Snipes, LGC Chief Operations Officer 
 



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND
Segment 2 All All
Segment 3 All All
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE 15,672                       363,002                    173,753                    363,002                    363,002                    316,156                    316,156                    316,156                   

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45301 ‐ GREEN FEES‐ UNLIMITED (383,886)                   (243,061)                   ‐                                  (358,171)                   (358,171)                   (115,110)                   67.86% (358,171)                   (358,171)                   (358,171)                  
45302 ‐ CART RENTAL FEES (523,801)                   (287,344)                   ‐                                  (517,636)                   (517,636)                   (230,293)                   55.51% (450,352)                   (450,352)                   (450,352)                  
45303 ‐ MO PRIV CART TRL FEE‐UNLIMITED ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45304 ‐ CART RENTAL MONTHLY‐UNLIMITED ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45306 ‐ GREEN FEES‐LAQUINTA (566,995)                   (321,224)                   ‐                                  (469,101)                   (469,101)                   (147,877)                   68.48% (445,067)                   (473,767)                   (445,067)                  
45307 ‐ GREEN FEES‐EL DORADO (657,560)                   (366,975)                   ‐                                  (533,848)                   (533,848)                   (166,873)                   68.74% (497,245)                   (497,245)                   (497,245)                  
45312 ‐ PRIVATE CART TRAIL FEE (89,206)                     (58,431)                     ‐                                  (81,751)                     (81,751)                     (23,320)                     71.47% (81,960)                     (81,960)                     (81,960)                    
45314 ‐ HANDICAP FEE REVENUES (11,310)                     (10,865)                     ‐                                  (11,910)                     (11,910)                     (1,045)                        91.23% (11,910)                     (11,910)                     (20,012)                    
45316 ‐ RANGE FEES‐LGC (132,137)                   (76,524)                     ‐                                  (117,812)                   (117,812)                   (41,288)                     64.95% (114,434)                   (114,434)                   (114,434)                  
45322 ‐ LGC PRO SHOP FEE REVENUES (316,347)                   (184,914)                   ‐                                  (234,579)                   (234,579)                   (49,665)                     78.83% (260,652)                   (260,652)                   (260,652)                  
45323 ‐ LIQUOR REVENUE‐GRILLE (278,284)                   (156,943)                   ‐                                  (206,907)                   (206,907)                   (49,964)                     75.85% (215,235)                   (215,235)                   (215,235)                  
45325 ‐ LIQUOR REVENUE‐BEV CART (90,354)                     (47,182)                     ‐                                  (77,712)                     (77,712)                     (30,530)                     60.71% (77,712)                     (77,712)                     (77,712)                    
45329 ‐ FOOD & BEV REVENUE‐GRILLE (399,546)                   (220,680)                   ‐                                  (341,526)                   (341,526)                   (120,846)                   64.62% (323,960)                   (323,960)                   (323,960)                  
45331 ‐ FOOD & BEV REVENUE.‐ BEV CART (59,438)                     (26,002)                     ‐                                  (52,791)                     (52,791)                     (26,789)                     49.26% (31,122)                     (31,122)                     (31,122)                    
45334 ‐ FOOD/BEV REVENUE‐PROSHOP (14,289)                     (7,022)                        ‐                                  (10,758)                     (10,758)                     (3,736)                        65.28% (9,290)                        (9,290)                        (9,290)                       
45337 ‐ FOOD & BEV REVENUE‐CATERING (855,795)                   (526,126)                   ‐                                  (778,125)                   (778,125)                   (251,999)                   67.61% (795,691)                   (795,691)                   (795,691)                  
45339 ‐ LIQUOR REVENUE‐CATERING (145,575)                   (91,161)                     ‐                                  (130,935)                   (130,935)                   (39,774)                     69.62% (13,935)                     (13,935)                     (130,935)                  
45340 ‐ LIQUOR REVENUE‐PRO SHOP (10,604)                     (5,122)                        ‐                                  (10,758)                     (10,758)                     (5,636)                        47.61% (9,290)                        (9,290)                        (9,290)                       
45350 ‐ GRATUITY REVENUE (163,228)                   (100,854)                   ‐                                  (147,107)                   (147,107)                   (46,253)                     68.56% (148,260)                   (148,260)                   (148,260)                  
45419 ‐ LGC RANGE TEACHING FEES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45420 ‐ LGC SURCHARGES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  (171,210)                  

45 ‐ CHARGES FOR SERVICES Total (4,698,354)                (2,730,430)                ‐                                  (4,081,427)                (4,081,427)                (1,350,997)                66.90% (3,844,286)                (3,872,986)                (4,140,598)               
48 ‐ OTHER SOURCES/DONATN

48009 ‐ DONATIONS‐PARKS & RECREATION (270)                           (2,530)                        ‐                                  ‐                                  ‐                                  2,530                         (4,293)                        (4,293)                        (4,293)                       
48302 ‐ INSURANCE REIMBURSEMENT (7,300)                        ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
48400 ‐ CASH OVER/UNDER‐CASHIERS (33)                             (124)                           ‐                                  ‐                                  ‐                                  124                            ‐                                  ‐                                  ‐                                 
48500 ‐ OTHER/MISC REVENUE (12,769)                     (9,991)                        ‐                                  (5,133)                        (5,133)                        4,858                         194.64% (840)                           (840)                           (840)                          

48 ‐ OTHER SOURCES/DONATN Total (20,372)                     (12,645)                     ‐                                  (5,133)                        (5,133)                        7,512                         246.34% (5,133)                        (5,133)                        (5,133)                       
Revenue Total (4,718,726)          (2,743,074)          ‐                            (4,086,560)          (4,086,560)          (1,343,486)          67.12% (3,849,419)                (3,878,119)                (4,145,731)               

Expense
51 ‐ PERSONNEL COSTS

51001 ‐ REGULAR SALARIES 240,682                     154,958                     ‐                                  247,608                     247,608                     92,650                       62.58% 237,000                     237,000                     237,000                    
51004 ‐ OVERTIME 34,941                       15,463                       ‐                                  31,998                       31,998                       16,535                       48.32% 31,998                       31,998                       31,998                      
51106 ‐ CONTINGENCY WORKERS 883,562                     434,019                     ‐                                  683,153                     683,153                     249,134                     63.53% 683,373                     683,373                     683,373                    
51302 ‐ TAXES, SOCIAL SECURITY 99,548                       51,095                       ‐                                  76,393                       76,393                       25,298                       66.88% 75,639                       75,639                       75,639                      
51403 ‐ ER‐GROUP HEALTH INSURANCE 85,462                       44,614                       ‐                                  89,736                       89,736                       45,122                       49.72% 94,440                       94,440                       94,440                      
51710 ‐ WORKERS COMPENSATION 19,283                       5,019                         ‐                                  13,084                       13,084                       8,065                         38.36% 11,190                       11,190                       12,959                      
51805 ‐ UNEMPLOYMENT COMPENSATION 492                            ‐                                  ‐                                  2,400                         2,400                         2,400                         0.00% 2,400                         2,400                         2,400                        

51 ‐ PERSONNEL COSTS Total 1,363,971                 705,170                    ‐                                  1,144,372                 1,144,372                 439,203                    61.62% 1,136,040                 1,136,040                 1,137,809                
52 ‐ SUPPLIES & MATERIALS

52001 ‐ OFFICE SUPPLIES 15,739                       8,347                         ‐                                  14,000                       14,000                       5,653                         59.62% 12,800                       12,800                       12,800                      
52002 ‐ HOSPITALITY SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52003 ‐ WEARING APPAREL 2,293                         1,868                         ‐                                  2,320                         2,320                         452                            80.53% 3,040                         3,040                         3,040                        
52004 ‐ MINOR TOOLS, FURN & EQUIPMENT 3,065                         1,183                         ‐                                  1,776                         1,776                         593                            66.63% 1,779                         1,779                         1,779                        
52006 ‐ POSTAGE 1,094                         794                            ‐                                  1,200                         1,200                         406                            66.21% 1,200                         1,200                         1,200                        
52009 ‐ OTHER/MISC SUPPLIES 13,051                       5,725                         ‐                                  12,245                       12,245                       6,520                         46.76% 12,321                       12,321                       12,321                      
52010 ‐ EMPLOYEE AWARDS 1,111                         820                            ‐                                  2,000                         2,000                         1,180                         40.99% 2,000                         2,000                         2,000                        
52771 ‐ LINEN SUPPLIES 65,812                       33,850                       ‐                                  64,786                       64,786                       30,936                       52.25% 65,648                       65,648                       65,648                      
52772 ‐ DISHWARE & GLASS SUPPLIES 5,075                         2,531                         ‐                                  4,499                         4,499                         1,968                         56.26% 4,520                         4,520                         4,520                        
52773 ‐ PAPER & DISPOSABLE SUPPLIES 21,383                       9,126                         ‐                                  16,228                       16,228                       7,102                         56.24% 16,070                       16,070                       16,070                      

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND
Segment 2 All All
Segment 3 All All
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE 15,672                       363,002                    173,753                    363,002                    363,002                    316,156                    316,156                    316,156                   

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
52777 ‐ FOOD PURCHASES 452,466                     230,497                     ‐                                  404,557                     404,557                     174,060                     56.98% 392,588                     392,588                     392,588                    
52778 ‐ LIQUOR PURCHASES 153,970                     85,108                       ‐                                  125,424                     125,424                     40,316                       67.86% 126,100                     126,100                     126,100                    
52781 ‐ MERCHANDISE PURCHASES 275,223                     135,190                     ‐                                  182,971                     182,971                     47,781                       73.89% 203,309                     203,309                     203,309                    

52 ‐ SUPPLIES & MATERIALS Total 1,010,283                 515,042                    ‐                                  832,006                    832,006                    316,964                    61.90% 841,375                    841,375                    841,375                   
53 ‐ PROF/CONTRACT SERVIC

53504 ‐ CONTRACTUAL SERVICES 96,894                       49,554                       ‐                                  78,254                       78,254                       28,700                       63.32% 78,245                       78,245                       78,245                      
53505 ‐ SERVICE & REPAIR AGREEMENTS 31,847                       10,174                       ‐                                  31,000                       31,000                       20,826                       32.82% 22,752                       22,752                       22,752                      
53519 ‐ BANK FEES 89,819                       56,730                       ‐                                  71,825                       71,825                       15,095                       78.98% 71,638                       71,638                       71,638                      
53531 ‐ PEST CONTROL SERVICES 616                            2,466                         ‐                                  3,780                         3,780                         1,314                         65.23% 3,900                         3,900                         3,900                        
53534 ‐ MOWING SERVICES 1,513,638                 808,253                     ‐                                  1,212,380                 1,212,380                 404,127                     66.67% 1,175,150                 1,175,150                 1,175,150                
53539 ‐ SOLID WASTE SERVICES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
53549 ‐ PERMIT SERVICES 11,597                       110                            ‐                                  7,650                         7,650                         7,540                         1.44% 7,650                         7,650                         7,650                        
53571 ‐ INSTRUCTOR PAY‐CONTRACTUAL 24,489                       10,795                       ‐                                  18,000                       18,000                       7,205                         59.97% 18,000                       18,000                       18,000                      
53585 ‐ COMPUTER/EQUIPMENT LEASING 17,768                       10,661                       ‐                                  14,427                       14,427                       3,766                         73.90% 10,800                       10,800                       10,800                      
53700 ‐ MARKETING SERVICES 56,134                       26,167                       ‐                                  41,496                       41,496                       15,329                       63.06% 41,496                       41,496                       41,496                      
53750 ‐ COMMISSION EXPENDITURES 33,510                       20,383                       ‐                                  31,817                       31,817                       11,434                       64.06% 32,432                       32,432                       32,432                      
53766 ‐ SECURITY MONITORING SERVICES 908                            394                            ‐                                  600                            600                            206                            65.68% 600                            600                            600                           
53779 ‐ TOURNAMENT RENTALS 16,860                       10,840                       ‐                                  16,500                       16,500                       5,660                         65.70% 15,000                       15,000                       15,000                      

53 ‐ PROF/CONTRACT SERVIC Total 1,894,083                 1,006,526                 ‐                                  1,527,729                 1,527,729                 521,203                    65.88% 1,477,663                 1,477,663                 1,477,663                
54 ‐ REPAIR & MAINTENANCE

54023 ‐ BUILDING REPAIRS 7,532                         ‐                                  ‐                                  600                            600                            600                            0.00% 600                            600                            600                           
54078 ‐ HVAC GENERAL MAINTENANCE ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
54080 ‐ ELEVATOR MAINTENANCE 7,583                         4,356                         ‐                                  6,000                         6,000                         1,644                         72.60% 6,000                         6,000                         6,000                        
54101 ‐ EQUIP MAINT/REPAIR 23,031                       14,952                       ‐                                  27,910                       27,910                       12,958                       53.57% 25,594                       25,594                       25,594                      
54145 ‐ GENERAL MAINT. & REPAIRS 157,558                     49,034                       ‐                                  78,000                       78,000                       28,966                       62.86% 70,500                       70,500                       70,500                      

54 ‐ REPAIR & MAINTENANCE Total 195,705                    68,343                       ‐                                  112,510                    112,510                    44,167                       60.74% 102,694                    102,694                    102,694                   
55 ‐ UTILITIES

55008 ‐ TELECOMMUNICATIONS 25,458                       10,913                       ‐                                  14,400                       14,400                       3,487                         75.79% 16,200                       16,200                       16,200                      
55037 ‐ ELECTRIC UTILITIES 166,567                     64,870                       ‐                                  143,792                     143,792                     78,922                       45.11% 105,187                     105,187                     105,187                    
55041 ‐ WATER UTILITIES 33,229                       13,967                       ‐                                  25,793                       25,793                       11,826                       54.15% 26,197                       26,197                       26,197                      
55046 ‐ GAS UTILITIES 12,150                       6,849                         ‐                                  10,500                       10,500                       3,651                         65.23% 10,312                       10,312                       10,312                      
55767 ‐ CABLE & INTERNET SERVICES 4,745                         2,237                         ‐                                  3,420                         3,420                         1,183                         65.42% 3,900                         3,900                         3,900                        

55 ‐ UTILITIES Total 242,149                    98,837                       ‐                                  197,905                    197,905                    99,068                       49.94% 161,796                    161,796                    161,796                   
56 ‐ OTHER EXPENDITURES

56003 ‐ TRAINING & TRAVEL 1,290                         760                            ‐                                  1,100                         1,100                         340                            69.07% 1,100                         1,100                         1,100                        
56303 ‐ MEMBERSHIPS & SUBSCRIPTIONS 8,346                         345                            ‐                                  2,500                         2,500                         2,155                         13.80% 2,500                         2,500                         2,500                        
56530 ‐ PROPERTY/LIABILITY INSURANCE 37,649                       27,090                       ‐                                  33,200                       33,200                       6,110                         81.60% 35,600                       35,600                       35,600                      
56707 ‐ EQUIPMENT/CART LEASE EXP 158,407                     92,780                       ‐                                  129,894                     129,894                     37,114                       71.43% 131,295                     131,295                     131,340                    
56717 ‐ BEVERAGE TAX EXPENSE 28,087                       16,545                       ‐                                  22,636                       22,636                       6,091                         73.09% 23,194                       23,194                       23,194                      
56775 ‐ RANGE BALL EXPENSE 2,624                         449                            ‐                                  3,500                         3,500                         3,051                         12.83% 3,500                         3,500                         3,500                        
56778 ‐ RANGE PICKER LEASING EXP. 2,768                         ‐                                  ‐                                  2,214                         2,214                         2,214                         0.00% 2,214                         2,214                         2,214                        
56995 ‐ OTHER/MISCELLANEOUS EXP. 47,702                       21,938                       ‐                                  30,148                       30,148                       8,210                         72.77% 30,597                       30,597                       30,597                      

56 ‐ OTHER EXPENDITURES Total 286,872                    159,908                    ‐                                  225,192                    225,192                    65,284                       71.01% 230,000                    230,000                    230,045                   
58 ‐ CAPITAL OUTLAY

58200 ‐ LAND IMPROVEMENT 72,993                       ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
58400 ‐ BUILDING & BLDG IMPROVEMENTS ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  57,504                       57,504                       37,500                      
58600 ‐ MACHINERY & EQUIPMENT ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

58 ‐ CAPITAL OUTLAY Total 72,993                       ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  57,504                       57,504                       37,500                      
Expense Total 5,066,056           2,553,825           ‐                            4,039,715           4,039,715           1,485,889           63.22% 4,007,072                 4,007,072                 3,988,882                
Grand Total 347,330                    (189,249)                   ‐                                  (46,845)                     (46,845)                     142,404                    403.99% 157,653                    128,953                    (156,849)                  

ENDING FUND BALANCE 363,002                    173,753                    173,753                    316,156                    316,156                    473,809                    445,109                    159,307                   

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 570 ‐  LGC GENERAL ADMINISTRATION 570 ‐  LGC GENERAL ADMINISTRATION
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             624,335                    874,737                    624,335                    624,335                    1,027,080                 1,027,080                 1,027,080                

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
48 ‐ OTHER SOURCES/DONATN

48009 ‐ DONATIONS‐PARKS & RECREATION (270)                           (2,530)                        ‐                                  ‐                                  ‐                                  2,530                         (4,293)                        (4,293)                        (4,293)                       
48302 ‐ INSURANCE REIMBURSEMENT (7,300)                        ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
48400 ‐ CASH OVER/UNDER‐CASHIERS (33)                             (124)                           ‐                                  ‐                                  ‐                                  124                            ‐                                  ‐                                  ‐                                 

48 ‐ OTHER SOURCES/DONATN Total (7,603)                        (2,654)                        ‐                                  ‐                                  ‐                                  2,654                         (4,293)                        (4,293)                        (4,293)                       
Revenue Total (7,603)                  (2,654)                  ‐                            ‐                            ‐                            2,654                   (4,293)                        (4,293)                        (4,293)                       

Expense
51 ‐ PERSONNEL COSTS

51001 ‐ REGULAR SALARIES 131,818                     68,653                       ‐                                  115,608                     115,608                     46,955                       59.38% 105,000                     105,000                     105,000                    
51302 ‐ TAXES, SOCIAL SECURITY 14,898                       6,912                         ‐                                  6,760                         6,760                         (152)                           102.25% 5,947                         5,947                         5,947                        
51403 ‐ ER‐GROUP HEALTH INSURANCE 7,865                         3,881                         ‐                                  6,900                         6,900                         3,020                         56.24% 7,260                         7,260                         7,260                        
51710 ‐ WORKERS COMPENSATION 3,127                         806                            ‐                                  1,104                         1,104                         298                            73.04% 968                            968                            968                           

51 ‐ PERSONNEL COSTS Total 157,709                    80,252                       ‐                                  130,372                    130,372                    50,120                       61.56% 119,175                    119,175                    119,175                   
52 ‐ SUPPLIES & MATERIALS

52006 ‐ POSTAGE 1,094                         794                            ‐                                  1,200                         1,200                         406                            66.21% 1,200                         1,200                         1,200                        
52009 ‐ OTHER/MISC SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52010 ‐ EMPLOYEE AWARDS 1,111                         820                            ‐                                  2,000                         2,000                         1,180                         40.99% 2,000                         2,000                         2,000                        

52 ‐ SUPPLIES & MATERIALS Total 2,205                         1,614                         ‐                                  3,200                         3,200                         1,586                         50.45% 3,200                         3,200                         3,200                        
53 ‐ PROF/CONTRACT SERVIC

53504 ‐ CONTRACTUAL SERVICES 59,607                       32,781                       ‐                                  47,700                       47,700                       14,919                       68.72% 47,700                       47,700                       47,700                      
53505 ‐ SERVICE & REPAIR AGREEMENTS 31,847                       10,174                       ‐                                  31,000                       31,000                       20,826                       32.82% 22,752                       22,752                       22,752                      
53531 ‐ PEST CONTROL SERVICES 616                            2,466                         ‐                                  3,780                         3,780                         1,314                         65.23% 3,900                         3,900                         3,900                        
53539 ‐ SOLID WASTE SERVICES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
53549 ‐ PERMIT SERVICES 4,142                         110                            ‐                                  750                            750                            640                            14.67% 750                            750                            750                           
53585 ‐ COMPUTER/EQUIPMENT LEASING 17,768                       10,661                       ‐                                  14,427                       14,427                       3,766                         73.90% 10,800                       10,800                       10,800                      
53700 ‐ MARKETING SERVICES 56,134                       26,167                       ‐                                  41,496                       41,496                       15,329                       63.06% 41,496                       41,496                       41,496                      
53766 ‐ SECURITY MONITORING SERVICES 908                            394                            ‐                                  600                            600                            206                            65.68% 600                            600                            600                           

53 ‐ PROF/CONTRACT SERVIC Total 171,022                    82,752                       ‐                                  139,753                    139,753                    57,001                       59.21% 127,998                    127,998                    127,998                   
54 ‐ REPAIR & MAINTENANCE

54078 ‐ HVAC GENERAL MAINTENANCE ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
54080 ‐ ELEVATOR MAINTENANCE 7,583                         4,356                         ‐                                  6,000                         6,000                         1,644                         72.60% 6,000                         6,000                         6,000                        
54145 ‐ GENERAL MAINT. & REPAIRS 157,558                     49,034                       ‐                                  78,000                       78,000                       28,966                       62.86% 70,500                       70,500                       70,500                      

54 ‐ REPAIR & MAINTENANCE Total 165,141                    53,390                       ‐                                  84,000                       84,000                       30,610                       63.56% 76,500                       76,500                       76,500                      
55 ‐ UTILITIES

55008 ‐ TELECOMMUNICATIONS 25,458                       10,913                       ‐                                  14,400                       14,400                       3,487                         75.79% 16,200                       16,200                       16,200                      
55767 ‐ CABLE & INTERNET SERVICES 4,745                         2,237                         ‐                                  3,420                         3,420                         1,183                         65.42% 3,900                         3,900                         3,900                        

55 ‐ UTILITIES Total 30,202                       13,150                       ‐                                  17,820                       17,820                       4,670                         73.80% 20,100                       20,100                       20,100                      
56 ‐ OTHER EXPENDITURES

56530 ‐ PROPERTY/LIABILITY INSURANCE 32,665                       21,897                       ‐                                  27,600                       27,600                       5,703                         79.34% 30,000                       30,000                       30,000                      
56 ‐ OTHER EXPENDITURES Total 32,665                       21,897                       ‐                                  27,600                       27,600                       5,703                         79.34% 30,000                       30,000                       30,000                      
58 ‐ CAPITAL OUTLAY

58200 ‐ LAND IMPROVEMENT 72,993                       ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
58400 ‐ BUILDING & BLDG IMPROVEMENTS ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  57,504                       57,504                       37,500                      
58600 ‐ MACHINERY & EQUIPMENT ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

58 ‐ CAPITAL OUTLAY Total 72,993                       ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  57,504                       57,504                       37,500                      
Expense Total 631,938              253,056              ‐                            402,745              402,745              149,689              62.83% 434,477                    434,477                    414,473                   
Grand Total 624,335                    250,402                    ‐                                  402,745                    402,745                    152,343                    62.17% 430,184                    430,184                    410,180                   

ENDING FUND BALANCE 624,335                    874,737                    874,737                    1,027,080                 1,027,080                 1,457,264                 1,457,264                 1,437,260                

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER
57 ‐  LOCAL GOV 
CORP.‐GOLF 

Segment 3 571 ‐  LGC GOLF OPERATIONS 571 ‐  LGC GOLF OPERATIONS
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             297,401                    370,681                    297,401                    297,401                    478,455                    478,455                    478,455                   

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45301 ‐ GREEN FEES‐ UNLIMITED (383,886)                   (243,061)                   ‐                                  (358,171)                   (358,171)                   (115,110)                   67.86% (358,171)                   (358,171)                   (358,171)                  
45302 ‐ CART RENTAL FEES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45303 ‐ MO PRIV CART TRL FEE‐UNLIMITED ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45304 ‐ CART RENTAL MONTHLY‐UNLIMITED ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45306 ‐ GREEN FEES‐LAQUINTA (566,995)                   (321,224)                   ‐                                  (469,101)                   (469,101)                   (147,877)                   68.48% (445,067)                   (473,767)                   (445,067)                  
45307 ‐ GREEN FEES‐EL DORADO (657,560)                   (366,975)                   ‐                                  (533,848)                   (533,848)                   (166,873)                   68.74% (497,245)                   (497,245)                   (497,245)                  
45312 ‐ PRIVATE CART TRAIL FEE ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45314 ‐ HANDICAP FEE REVENUES (11,310)                     (10,865)                     ‐                                  (11,910)                     (11,910)                     (1,045)                        91.23% (11,910)                     (11,910)                     (20,012)                    
45350 ‐ GRATUITY REVENUE ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45420 ‐ LGC SURCHARGES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  (34,242)                    

45 ‐ CHARGES FOR SERVICES Total (1,619,750)                (942,125)                   ‐                                  (1,373,030)                (1,373,030)                (430,905)                   68.62% (1,312,393)                (1,341,093)                (1,354,737)               
48 ‐ OTHER SOURCES/DONATN

48500 ‐ OTHER/MISC REVENUE (6,415)                        (3,613)                        ‐                                  (5,133)                        (5,133)                        (1,520)                        70.39% (840)                           (840)                           (840)                          
48 ‐ OTHER SOURCES/DONATN Total (6,415)                        (3,613)                        ‐                                  (5,133)                        (5,133)                        (1,520)                        70.39% (840)                           (840)                           (840)                          

Revenue Total (1,626,165)          (945,738)             ‐                            (1,378,163)          (1,378,163)          (432,425)             68.62% (1,313,233)                (1,341,933)                (1,355,577)               
Expense
51 ‐ PERSONNEL COSTS

51001 ‐ REGULAR SALARIES 41,081                       32,039                       ‐                                  49,000                       49,000                       16,961                       65.38% 49,000                       49,000                       49,000                      
51004 ‐ OVERTIME 9,867                         1,916                         ‐                                  9,250                         9,250                         7,334                         20.71% 9,250                         9,250                         9,250                        
51106 ‐ CONTINGENCY WORKERS 107,656                     53,231                       ‐                                  83,252                       83,252                       30,021                       63.94% 83,252                       83,252                       83,252                      
51302 ‐ TAXES, SOCIAL SECURITY 13,374                       7,163                         ‐                                  10,867                       10,867                       3,704                         65.91% 10,867                       10,867                       10,867                      
51403 ‐ ER‐GROUP HEALTH INSURANCE 8,625                         6,621                         ‐                                  11,736                       11,736                       5,115                         56.42% 12,360                       12,360                       12,360                      
51710 ‐ WORKERS COMPENSATION 2,642                         724                            ‐                                  1,769                         1,769                         1,045                         40.90% ‐                                  ‐                                  1,769                        

51 ‐ PERSONNEL COSTS Total 183,245                    101,693                    ‐                                  165,874                    165,874                    64,181                       61.31% 164,729                    164,729                    166,498                   
52 ‐ SUPPLIES & MATERIALS

52001 ‐ OFFICE SUPPLIES 15,739                       8,347                         ‐                                  14,000                       14,000                       5,653                         59.62% 12,800                       12,800                       12,800                      
52003 ‐ WEARING APPAREL 534                            589                            ‐                                  600                            600                            11                               98.12% 600                            600                            600                           

52 ‐ SUPPLIES & MATERIALS Total 16,273                       8,936                         ‐                                  14,600                       14,600                       5,664                         61.21% 13,400                       13,400                       13,400                      
53 ‐ PROF/CONTRACT SERVIC

53504 ‐ CONTRACTUAL SERVICES 37,288                       16,773                       ‐                                  30,000                       30,000                       13,227                       55.91% 30,000                       30,000                       30,000                      
53519 ‐ BANK FEES 70,131                       43,947                       ‐                                  55,200                       55,200                       11,253                       79.61% 55,200                       55,200                       55,200                      
53534 ‐ MOWING SERVICES 1,513,638                 808,253                     ‐                                  1,212,380                 1,212,380                 404,127                     66.67% 1,175,150                 1,175,150                 1,175,150                
53779 ‐ TOURNAMENT RENTALS ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

53 ‐ PROF/CONTRACT SERVIC Total 1,621,057                 868,973                    ‐                                  1,297,580                 1,297,580                 428,607                    66.97% 1,260,350                 1,260,350                 1,260,350                
54 ‐ REPAIR & MAINTENANCE

54023 ‐ BUILDING REPAIRS ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
54101 ‐ EQUIP MAINT/REPAIR ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

54 ‐ REPAIR & MAINTENANCE Total ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 68,293                       26,597                       ‐                                  58,099                       58,099                       31,502                       45.78% 42,500                       42,500                       42,500                      
55041 ‐ WATER UTILITIES 13,624                       5,727                         ‐                                  10,421                       10,421                       4,694                         54.95% 10,585                       10,585                       10,585                      
55046 ‐ GAS UTILITIES 4,982                         2,808                         ‐                                  4,243                         4,243                         1,435                         66.18% 4,167                         4,167                         4,167                        

55 ‐ UTILITIES Total 86,898                       35,131                       ‐                                  72,763                       72,763                       37,632                       48.28% 57,252                       57,252                       57,252                      
56 ‐ OTHER EXPENDITURES

56003 ‐ TRAINING & TRAVEL 1,290                         760                            ‐                                  1,100                         1,100                         340                            69.07% 1,100                         1,100                         1,100                        
56303 ‐ MEMBERSHIPS & SUBSCRIPTIONS 8,346                         345                            ‐                                  2,500                         2,500                         2,155                         13.80% 2,500                         2,500                         2,500                        
56707 ‐ EQUIPMENT/CART LEASE EXP ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
56995 ‐ OTHER/MISCELLANEOUS EXP. 6,458                         3,178                         ‐                                  4,800                         4,800                         1,622                         66.22% 4,800                         4,800                         4,800                        

56 ‐ OTHER EXPENDITURES Total 16,094                       4,283                         ‐                                  8,400                         8,400                         4,117                         50.99% 8,400                         8,400                         8,400                        

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER
57 ‐  LOCAL GOV 
CORP.‐GOLF 

Segment 3 571 ‐  LGC GOLF OPERATIONS 571 ‐  LGC GOLF OPERATIONS
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             297,401                    370,681                    297,401                    297,401                    478,455                    478,455                    478,455                   

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Expense Total 1,923,567           1,019,017           ‐                            1,559,217           1,559,217           540,200              65.35% 1,504,131                 1,504,131                 1,505,900                

ENDING FUND BALANCE 297,401                    370,681                    370,681                    478,455                    478,455                    669,353                    640,653                    628,778                   

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 572 ‐  LGC PROSHOP ACTIVITIES 572 ‐  LGC PROSHOP ACTIVITIES
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (539)                           (32,783)                     (539)                           (539)                           (9,810)                       (9,810)                       (9,810)                      

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45322 ‐ LGC PRO SHOP FEE REVENUES (316,347)                   (184,914)                   ‐                                  (234,579)                   (234,579)                   (49,665)                     78.83% (260,652)                   (260,652)                   (260,652)                  
45334 ‐ FOOD/BEV REVENUE‐PROSHOP ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45340 ‐ LIQUOR REVENUE‐PRO SHOP ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

45 ‐ CHARGES FOR SERVICES Total (316,347)                   (184,914)                   ‐                                  (234,579)                   (234,579)                   (49,665)                     78.83% (260,652)                   (260,652)                   (260,652)                  
48 ‐ OTHER SOURCES/DONATN

48500 ‐ OTHER/MISC REVENUE (6,354)                        (6,378)                        ‐                                  ‐                                  ‐                                  6,378                         ‐                                  ‐                                  ‐                                 
48 ‐ OTHER SOURCES/DONATN Total (6,354)                       (6,378)                       ‐                                  ‐                                  ‐                                  6,378                         ‐                                  ‐                                  ‐                                 

Revenue Total (322,701)             (191,292)             ‐                            (234,579)             (234,579)             (43,287)               81.55% (260,652)                   (260,652)                   (260,652)                  
Expense
51 ‐ PERSONNEL COSTS

51004 ‐ OVERTIME 4,195                         821                            ‐                                  5,388                         5,388                         4,567                         15.24% 5,388                         5,388                         5,388                        
51106 ‐ CONTINGENCY WORKERS 24,518                       15,219                       ‐                                  21,552                       21,552                       6,333                         70.62% 21,552                       21,552                       21,552                      
51302 ‐ TAXES, SOCIAL SECURITY 2,593                         1,363                         ‐                                  2,071                         2,071                         708                            65.80% 2,069                         2,069                         2,069                        
51403 ‐ ER‐GROUP HEALTH INSURANCE 2,415                         1,176                         ‐                                  2,076                         2,076                         900                            56.63% 2,220                         2,220                         2,220                        
51710 ‐ WORKERS COMPENSATION 501                            137                            ‐                                  337                            337                            200                            40.78% 337                            337                            337                           

51 ‐ PERSONNEL COSTS Total 34,223                       18,716                       ‐                                  31,424                       31,424                       12,708                       59.56% 31,566                       31,566                       31,566                      
52 ‐ SUPPLIES & MATERIALS

52781 ‐ MERCHANDISE PURCHASES 275,223                     135,190                     ‐                                  182,971                     182,971                     47,781                       73.89% 203,309                     203,309                     203,309                    
52 ‐ SUPPLIES & MATERIALS Total 275,223                    135,190                    ‐                                  182,971                    182,971                    47,781                       73.89% 203,309                    203,309                    203,309                   
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 9,994                         3,892                         ‐                                  8,714                         8,714                         4,822                         44.67% 6,375                         6,375                         6,375                        
55041 ‐ WATER UTILITIES 1,994                         838                            ‐                                  1,563                         1,563                         725                            53.62% 1,588                         1,588                         1,588                        
55046 ‐ GAS UTILITIES 729                            411                            ‐                                  636                            636                            225                            64.63% 625                            625                            625                           

55 ‐ UTILITIES Total 12,717                       5,141                         ‐                                  10,913                       10,913                       5,772                         47.11% 8,588                         8,588                         8,588                        
Expense Total 322,162              159,048              ‐                            225,308              225,308              66,260                 70.59% 243,463                    243,463                    243,463                   
Grand Total (539)                           (32,244)                     ‐                                  (9,271)                       (9,271)                       22,973                       347.79% (17,189)                     (17,189)                     (17,189)                    

ENDING FUND BALANCE (539)                           (32,783)                     (32,783)                     (9,810)                       (9,810)                       (26,999)                     (26,999)                     (26,999)                    

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 573 ‐  LGC RANGE ACTIVITIES 573 ‐  LGC RANGE ACTIVITIES
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (39,701)                     (78,108)                     (39,701)                     (39,701)                     (91,443)                     (91,443)                     (91,443)                    

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45316 ‐ RANGE FEES‐LGC (132,137)                   (76,524)                     ‐                                  (117,812)                   (117,812)                   (41,288)                     64.95% (114,434)                   (114,434)                   (114,434)                  
45 ‐ CHARGES FOR SERVICES Total (132,137)                   (76,524)                     ‐                                  (117,812)                   (117,812)                   (41,288)                     64.95% (114,434)                   (114,434)                   (114,434)                  

Revenue Total (132,137)             (76,524)               ‐                            (117,812)             (117,812)             (41,288)               64.95% (114,434)                   (114,434)                   (114,434)                  
Expense
51 ‐ PERSONNEL COSTS

51004 ‐ OVERTIME 686                            232                            ‐                                  639                            639                            407                            36.36% 639                            639                            639                           
51106 ‐ CONTINGENCY WORKERS 47,912                       20,295                       ‐                                  31,327                       31,327                       11,032                       64.78% 31,327                       31,327                       31,327                      
51302 ‐ TAXES, SOCIAL SECURITY 3,659                         1,541                         ‐                                  2,456                         2,456                         915                            62.74% 2,455                         2,455                         2,455                        
51403 ‐ ER‐GROUP HEALTH INSURANCE 2,369                         1,176                         ‐                                  2,076                         2,076                         900                            56.63% 2,220                         2,220                         2,220                        
51710 ‐ WORKERS COMPENSATION 740                            155                            ‐                                  401                            401                            246                            38.66% 400                            400                            400                           

51 ‐ PERSONNEL COSTS Total 55,367                       23,398                       ‐                                  36,899                       36,899                       13,501                       63.41% 37,041                       37,041                       37,041                      
52 ‐ SUPPLIES & MATERIALS

52003 ‐ WEARING APPAREL ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  720                            720                            720                           
52004 ‐ MINOR TOOLS, FURN & EQUIPMENT 2,173                         991                            ‐                                  1,020                         1,020                         29                               97.19% 1,020                         1,020                         1,020                        

52 ‐ SUPPLIES & MATERIALS Total 2,173                         991                            ‐                                  1,020                         1,020                         29                               97.19% 1,740                         1,740                         1,740                        
53 ‐ PROF/CONTRACT SERVIC

53571 ‐ INSTRUCTOR PAY‐CONTRACTUAL 24,489                       10,795                       ‐                                  18,000                       18,000                       7,205                         59.97% 18,000                       18,000                       18,000                      
53 ‐ PROF/CONTRACT SERVIC Total 24,489                       10,795                       ‐                                  18,000                       18,000                       7,205                         59.97% 18,000                       18,000                       18,000                      
54 ‐ REPAIR & MAINTENANCE

54101 ‐ EQUIP MAINT/REPAIR 776                            770                            ‐                                  800                            800                            30                               96.30% 800                            800                            800                           
54 ‐ REPAIR & MAINTENANCE Total 776                            770                            ‐                                  800                            800                            30                               96.30% 800                            800                            800                           
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 3,331                         1,297                         ‐                                  2,904                         2,904                         1,607                         44.68% 2,125                         2,125                         2,125                        
55041 ‐ WATER UTILITIES 664                            279                            ‐                                  521                            521                            242                            53.61% 529                            529                            529                           
55046 ‐ GAS UTILITIES 243                            137                            ‐                                  212                            212                            75                               64.62% 208                            208                            208                           

55 ‐ UTILITIES Total 4,239                         1,714                         ‐                                  3,637                         3,637                         1,923                         47.12% 2,862                         2,862                         2,862                        
56 ‐ OTHER EXPENDITURES

56775 ‐ RANGE BALL EXPENSE 2,624                         449                            ‐                                  3,500                         3,500                         3,051                         12.83% 3,500                         3,500                         3,500                        
56778 ‐ RANGE PICKER LEASING EXP. 2,768                         ‐                                  ‐                                  2,214                         2,214                         2,214                         0.00% 2,214                         2,214                         2,214                        

56 ‐ OTHER EXPENDITURES Total 5,392                         449                            ‐                                  5,714                         5,714                         5,265                         7.86% 5,714                         5,714                         5,714                        
Expense Total 92,436                 38,118                 ‐                            66,070                 66,070                 27,952                 57.69% 66,157                       66,157                       66,157                      
Grand Total (39,701)                     (38,406)                     ‐                                  (51,742)                     (51,742)                     (13,336)                     74.23% (48,277)                     (48,277)                     (48,277)                    

ENDING FUND BALANCE (39,701)                     (78,108)                     (78,108)                     (91,443)                     (91,443)                     (139,720)                   (139,720)                   (139,720)                  

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 574 ‐  LGC CART ACTIVITIES 574 ‐  LGC CART ACTIVITIES
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (279,028)                   (456,948)                   (279,028)                   (279,028)                   (596,335)                   (596,335)                   (596,335)                  

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45302 ‐ CART RENTAL FEES (523,801)                   (287,344)                   ‐                                  (517,636)                   (517,636)                   (230,293)                   55.51% (450,352)                   (450,352)                   (450,352)                  
45312 ‐ PRIVATE CART TRAIL FEE (89,206)                     (58,431)                     ‐                                  (81,751)                     (81,751)                     (23,320)                     71.47% (81,960)                     (81,960)                     (81,960)                    
45337 ‐ FOOD & BEV REVENUE‐CATERING ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45339 ‐ LIQUOR REVENUE‐CATERING ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

45 ‐ CHARGES FOR SERVICES Total (613,007)                   (345,774)                   ‐                                  (599,387)                   (599,387)                   (253,613)                   57.69% (532,312)                   (532,312)                   (532,312)                  
Revenue Total (613,007)             (345,774)             ‐                            (599,387)             (599,387)             (253,613)             57.69% (532,312)                   (532,312)                   (532,312)                  

Expense
51 ‐ PERSONNEL COSTS

51004 ‐ OVERTIME 1,601                         542                            ‐                                  1,860                         1,860                         1,318                         29.15% 1,860                         1,860                         1,860                        
51106 ‐ CONTINGENCY WORKERS 111,796                     47,354                       ‐                                  91,150                       91,150                       43,796                       51.95% 91,150                       91,150                       91,150                      
51302 ‐ TAXES, SOCIAL SECURITY 8,538                         3,595                         ‐                                  7,143                         7,143                         3,548                         50.33% 7,143                         7,143                         7,143                        
51403 ‐ ER‐GROUP HEALTH INSURANCE 5,575                         2,743                         ‐                                  4,836                         4,836                         2,093                         56.72% 5,100                         5,100                         5,100                        
51710 ‐ WORKERS COMPENSATION 1,730                         362                            ‐                                  1,163                         1,163                         801                            31.10% 1,163                         1,163                         1,163                        
51805 ‐ UNEMPLOYMENT COMPENSATION 492                            ‐                                  ‐                                  1,200                         1,200                         1,200                         0.00% 1,200                         1,200                         1,200                        

51 ‐ PERSONNEL COSTS Total 129,732                    54,596                       ‐                                  107,352                    107,352                    52,756                       50.86% 107,616                    107,616                    107,616                   
52 ‐ SUPPLIES & MATERIALS

52003 ‐ WEARING APPAREL 100                            597                            ‐                                  720                            720                            123                            82.96% 720                            720                            720                           
52 ‐ SUPPLIES & MATERIALS Total 100                            597                            ‐                                  720                            720                            123                            82.96% 720                            720                            720                           
53 ‐ PROF/CONTRACT SERVIC

53779 ‐ TOURNAMENT RENTALS 16,860                       10,840                       ‐                                  16,500                       16,500                       5,660                         65.70% 15,000                       15,000                       15,000                      
53 ‐ PROF/CONTRACT SERVIC Total 16,860                       10,840                       ‐                                  16,500                       16,500                       5,660                         65.70% 15,000                       15,000                       15,000                      
54 ‐ REPAIR & MAINTENANCE

54023 ‐ BUILDING REPAIRS 7,532                         ‐                                  ‐                                  600                            600                            600                            0.00% 600                            600                            600                           
54101 ‐ EQUIP MAINT/REPAIR 2,243                         3,433                         ‐                                  10,000                       10,000                       6,567                         34.33% 8,004                         8,004                         8,004                        
54145 ‐ GENERAL MAINT. & REPAIRS ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

54 ‐ REPAIR & MAINTENANCE Total 9,775                         3,433                         ‐                                  10,600                       10,600                       7,167                         32.39% 8,604                         8,604                         8,604                        
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 23,319                       9,082                         ‐                                  20,335                       20,335                       11,253                       44.66% 14,875                       14,875                       14,875                      
55041 ‐ WATER UTILITIES 4,652                         1,955                         ‐                                  3,648                         3,648                         1,693                         53.60% 3,705                         3,705                         3,705                        
55046 ‐ GAS UTILITIES 1,701                         959                            ‐                                  1,485                         1,485                         526                            64.57% 1,458                         1,458                         1,458                        

55 ‐ UTILITIES Total 29,672                       11,996                       ‐                                  25,468                       25,468                       13,472                       47.10% 20,038                       20,038                       20,038                      
56 ‐ OTHER EXPENDITURES

56707 ‐ EQUIPMENT/CART LEASE EXP 147,839                     86,392                       ‐                                  121,440                     121,440                     35,048                       71.14% 123,000                     123,000                     123,000                    
56 ‐ OTHER EXPENDITURES Total 147,839                    86,392                       ‐                                  121,440                    121,440                    35,048                       71.14% 123,000                    123,000                    123,000                   

Expense Total 333,979              167,854              ‐                            282,080              282,080              114,226              59.51% 274,978                    274,978                    274,978                   
Grand Total (279,028)                   (177,920)                   ‐                                  (317,307)                   (317,307)                   (139,387)                   56.07% (257,334)                   (257,334)                   (257,334)                  

ENDING FUND BALANCE (279,028)                   (456,948)                   (456,948)                   (596,335)                   (596,335)                   (853,669)                   (853,669)                   (853,669)                  

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 576 ‐  LGC FOOD AND BEVERAGE‐GRILLE 576 ‐  LGC FOOD AND BEVERAGE‐GRILLE
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (132,259)                   (191,365)                   (132,259)                   (132,259)                   (201,695)                   (201,695)                   (201,695)                  

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45323 ‐ LIQUOR REVENUE‐GRILLE (278,284)                   (156,943)                   ‐                                  (206,907)                   (206,907)                   (49,964)                     75.85% (215,235)                   (215,235)                   (215,235)                  
45329 ‐ FOOD & BEV REVENUE‐GRILLE (399,546)                   (220,680)                   ‐                                  (341,526)                   (341,526)                   (120,846)                   64.62% (323,960)                   (323,960)                   (323,960)                  

45 ‐ CHARGES FOR SERVICES Total (677,831)                   (377,623)                   ‐                                  (548,433)                   (548,433)                   (170,810)                   68.85% (539,195)                   (539,195)                   (539,195)                  
48 ‐ OTHER SOURCES/DONATN

48500 ‐ OTHER/MISC REVENUE ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
48 ‐ OTHER SOURCES/DONATN Total ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

Revenue Total (677,831)             (377,623)             ‐                            (548,433)             (548,433)             (170,810)             68.85% (539,195)                   (539,195)                   (539,195)                  
Expense
51 ‐ PERSONNEL COSTS

51001 ‐ REGULAR SALARIES 32,788                       35,961                       ‐                                  55,000                       55,000                       19,039                       65.38% 55,000                       55,000                       55,000                      
51004 ‐ OVERTIME 6,269                         4,128                         ‐                                  3,994                         3,994                         (134)                           103.34% 8,540                         8,540                         3,994                        
51106 ‐ CONTINGENCY WORKERS 191,129                     97,372                       ‐                                  129,126                     129,126                     31,754                       75.41% 129,126                     129,126                     129,126                    
51302 ‐ TAXES, SOCIAL SECURITY 18,204                       10,005                       ‐                                  14,962                       14,962                       4,957                         66.87% 14,973                       14,973                       14,973                      
51403 ‐ ER‐GROUP HEALTH INSURANCE 21,393                       10,156                       ‐                                  21,396                       21,396                       11,240                       47.47% 22,500                       22,500                       22,500                      
51710 ‐ WORKERS COMPENSATION 3,436                         936                            ‐                                  2,641                         2,641                         1,705                         35.44% 2,642                         2,642                         2,642                        
51805 ‐ UNEMPLOYMENT COMPENSATION ‐                                  ‐                                  ‐                                  1,200                         1,200                         1,200                         0.00% 1,200                         1,200                         1,200                        

51 ‐ PERSONNEL COSTS Total 273,220                    158,559                    ‐                                  228,319                    228,319                    69,760                       69.45% 233,981                    233,981                    229,435                   
52 ‐ SUPPLIES & MATERIALS

52002 ‐ HOSPITALITY SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52003 ‐ WEARING APPAREL 909                            428                            ‐                                  480                            480                            52                               89.25% 480                            480                            480                           
52004 ‐ MINOR TOOLS, FURN & EQUIPMENT 265                            67                               ‐                                  334                            334                            267                            20.12% 329                            329                            329                           
52009 ‐ OTHER/MISC SUPPLIES 4,728                         2,004                         ‐                                  4,113                         4,113                         2,109                         48.72% 4,044                         4,044                         4,044                        
52771 ‐ LINEN SUPPLIES 10,745                       5,525                         ‐                                  8,281                         8,281                         2,756                         66.72% 8,142                         8,142                         8,142                        
52772 ‐ DISHWARE & GLASS SUPPLIES 1,776                         886                            ‐                                  1,645                         1,645                         759                            53.85% 1,618                         1,618                         1,618                        
52773 ‐ PAPER & DISPOSABLE SUPPLIES 7,563                         3,068                         ‐                                  4,991                         4,991                         1,923                         61.47% 4,907                         4,907                         4,907                        
52777 ‐ FOOD PURCHASES 144,431                     74,612                       ‐                                  116,713                     116,713                     42,101                       63.93% 110,610                     110,610                     110,610                    
52778 ‐ LIQUOR PURCHASES 46,981                       39,776                       ‐                                  30,716                       55,499                       15,723                       71.67% 31,961                       31,961                       31,961                      

52 ‐ SUPPLIES & MATERIALS Total 217,397                    126,366                    ‐                                  167,273                    192,056                    65,690                       65.80% 162,091                    162,091                    162,091                   
53 ‐ PROF/CONTRACT SERVIC

53504 ‐ CONTRACTUAL SERVICES ‐                                  ‐                                  ‐                                  554                            554                            554                            0.00% 545                            545                            545                           
53519 ‐ BANK FEES 6,103                         5,050                         ‐                                  5,100                         5,100                         50                               99.01% 5,015                         5,015                         5,015                        
53549 ‐ PERMIT SERVICES 2,070                         ‐                                  ‐                                  1,900                         1,900                         1,900                         0.00% 1,900                         1,900                         1,900                        
53750 ‐ COMMISSION EXPENDITURES ‐                                  3,417                         ‐                                  6,818                         6,818                         3,401                         50.12% 6,950                         6,950                         6,950                        

53 ‐ PROF/CONTRACT SERVIC Total 8,173                         8,467                         ‐                                  14,372                       14,372                       5,905                         58.91% 14,410                       14,410                       14,410                      
54 ‐ REPAIR & MAINTENANCE

54101 ‐ EQUIP MAINT/REPAIR 6,128                         3,648                         ‐                                  4,991                         4,991                         1,343                         73.09% 4,907                         4,907                         4,907                        
54 ‐ REPAIR & MAINTENANCE Total 6,128                         3,648                         ‐                                  4,991                         4,991                         1,343                         73.09% 4,907                         4,907                         4,907                        
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 21,654                       8,433                         ‐                                  18,880                       18,880                       10,447                       44.67% 13,812                       13,812                       13,812                      
55041 ‐ WATER UTILITIES 4,320                         1,816                         ‐                                  3,387                         3,387                         1,571                         53.61% 3,440                         3,440                         3,440                        
55046 ‐ GAS UTILITIES 1,580                         890                            ‐                                  1,379                         1,379                         489                            64.56% 1,354                         1,354                         1,354                        

55 ‐ UTILITIES Total 27,553                       11,139                       ‐                                  23,646                       23,646                       12,507                       47.11% 18,606                       18,606                       18,606                      
56 ‐ OTHER EXPENDITURES

56530 ‐ PROPERTY/LIABILITY INSURANCE 1,545                         1,610                         ‐                                  1,750                         1,750                         140                            91.99% 1,750                         1,750                         1,750                        
56717 ‐ BEVERAGE TAX EXPENSE 11,557                       8,728                         ‐                                  13,863                       13,863                       5,135                         62.96% 14,421                       14,421                       14,421                      
56995 ‐ OTHER/MISCELLANEOUS EXP. ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

56 ‐ OTHER EXPENDITURES Total 13,102                       10,338                       ‐                                  15,613                       15,613                       5,275                         66.22% 16,171                       16,171                       16,171                      
Expense Total 545,572              318,517              ‐                            454,214              478,997              160,480              66.50% 450,166                    450,166                    445,620                   

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 576 ‐  LGC FOOD AND BEVERAGE‐GRILLE 576 ‐  LGC FOOD AND BEVERAGE‐GRILLE
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (132,259)                   (191,365)                   (132,259)                   (132,259)                   (201,695)                   (201,695)                   (201,695)                  

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
ENDING FUND BALANCE (132,259)                   (191,365)                   (191,365)                   (226,478)                   (201,695)                   (290,724)                   (290,724)                   243,925                   

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND
Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER 57 ‐  LOCAL GOV 
Segment 3 577 ‐  LGC FOOD AND BEVERAGE‐CART 577 ‐  LGC FOOD AND BEVERAGE‐CART
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (14,905)                     (24,949)                     (14,905)                     (14,905)                     (39,014)                     (39,014)                     (39,014)                    

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45325 ‐ LIQUOR REVENUE‐BEV CART (90,354)                     (47,182)                     ‐                                  (77,712)                     (77,712)                     (30,530)                     60.71% (77,712)                     (77,712)                     (77,712)                    
45331 ‐ FOOD & BEV REVENUE.‐ BEV CART (59,438)                     (26,002)                     ‐                                  (52,791)                     (52,791)                     (26,789)                     49.26% (31,122)                     (31,122)                     (31,122)                    
45334 ‐ FOOD/BEV REVENUE‐PROSHOP (14,289)                     (7,022)                        ‐                                  (10,758)                     (10,758)                     (3,736)                        65.28% (9,290)                        (9,290)                        (9,290)                       
45340 ‐ LIQUOR REVENUE‐PRO SHOP (10,604)                     (5,122)                        ‐                                  (10,758)                     (10,758)                     (5,636)                        47.61% (9,290)                        (9,290)                        (9,290)                       
45350 ‐ GRATUITY REVENUE ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
45419 ‐ LGC RANGE TEACHING FEES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

45 ‐ CHARGES FOR SERVICES Total (174,684)                   (85,328)                     ‐                                  (152,019)                   (152,019)                   (66,691)                     56.13% (127,414)                   (127,414)                   (127,414)                  
Revenue Total (174,684)             (85,328)               ‐                            (152,019)             (152,019)             (66,691)               56.13% (127,414)                   (127,414)                   (127,414)                  

Expense
51 ‐ PERSONNEL COSTS

51004 ‐ OVERTIME 680                            158                            ‐                                  623                            623                            465                            25.43% 623                            623                            623                           
51106 ‐ CONTINGENCY WORKERS 45,597                       19,714                       ‐                                  30,527                       30,527                       10,813                       64.58% 30,527                       30,527                       30,527                      
51302 ‐ TAXES, SOCIAL SECURITY 4,479                         1,935                         ‐                                  2,391                         2,391                         456                            80.94% 2,391                         2,391                         2,391                        
51710 ‐ WORKERS COMPENSATION 727                            161                            ‐                                  421                            421                            260                            38.22% 422                            422                            422                           

51 ‐ PERSONNEL COSTS Total 51,482                       21,969                       ‐                                  33,962                       33,962                       11,993                       64.69% 33,963                       33,963                       33,963                      
52 ‐ SUPPLIES & MATERIALS

52002 ‐ HOSPITALITY SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52003 ‐ WEARING APPAREL ‐                                  201                            ‐                                  320                            320                            119                            62.85% 320                            320                            320                           
52004 ‐ MINOR TOOLS, FURN & EQUIPMENT ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52009 ‐ OTHER/MISC SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52771 ‐ LINEN SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52772 ‐ DISHWARE & GLASS SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52773 ‐ PAPER & DISPOSABLE SUPPLIES 1,126                         430                            ‐                                  1,520                         1,520                         1,090                         28.28% 1,274                         1,274                         1,274                        
52777 ‐ FOOD PURCHASES 39,674                       17,321                       ‐                                  30,908                       30,908                       13,587                       56.04% 19,677                       19,677                       19,677                      
52778 ‐ LIQUOR PURCHASES 41,218                       23,579                       ‐                                  39,209                       39,209                       15,630                       60.14% 38,640                       38,640                       38,640                      

52 ‐ SUPPLIES & MATERIALS Total 82,018                       41,532                       ‐                                  71,957                       71,957                       30,425                       57.72% 59,911                       59,911                       59,911                      
53 ‐ PROF/CONTRACT SERVIC

53519 ‐ BANK FEES 1,968                         1,121                         ‐                                  1,703                         1,703                         582                            65.81% 1,427                         1,427                         1,427                        
53549 ‐ PERMIT SERVICES 1,540                         ‐                                  ‐                                  1,500                         1,500                         1,500                         0.00% 1,500                         1,500                         1,500                        

53 ‐ PROF/CONTRACT SERVIC Total 3,508                         1,121                         ‐                                  3,203                         3,203                         2,082                         34.99% 2,927                         2,927                         2,927                        
54 ‐ REPAIR & MAINTENANCE

54101 ‐ EQUIP MAINT/REPAIR 3,227                         327                            ‐                                  2,508                         2,508                         2,181                         13.04% 2,102                         2,102                         2,102                        
54145 ‐ GENERAL MAINT. & REPAIRS ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

54 ‐ REPAIR & MAINTENANCE Total 3,227                         327                            ‐                                  2,508                         2,508                         2,181                         13.04% 2,102                         2,102                         2,102                        
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 6,663                         2,595                         ‐                                  5,810                         5,810                         3,215                         44.66% 4,250                         4,250                         4,250                        
55041 ‐ WATER UTILITIES 1,329                         559                            ‐                                  1,042                         1,042                         483                            53.62% 1,058                         1,058                         1,058                        
55046 ‐ GAS UTILITIES 486                            274                            ‐                                  424                            424                            150                            64.61% 417                            417                            417                           

55 ‐ UTILITIES Total 8,478                         3,427                         ‐                                  7,276                         7,276                         3,849                         47.11% 5,725                         5,725                         5,725                        
56 ‐ OTHER EXPENDITURES

56530 ‐ PROPERTY/LIABILITY INSURANCE 498                            519                            ‐                                  550                            550                            31                               94.42% 550                            550                            550                           
56707 ‐ EQUIPMENT/CART LEASE EXP 10,568                       6,389                         ‐                                  8,454                         8,454                         2,065                         75.57% 8,295                         8,295                         8,340                        
56995 ‐ OTHER/MISCELLANEOUS EXP. ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 

56 ‐ OTHER EXPENDITURES Total 11,066                       6,908                         ‐                                  9,004                         9,004                         2,096                         76.72% 8,845                         8,845                         8,890                        
Expense Total 159,779              75,284                 ‐                            127,910              127,910              52,626                 58.86% 113,473                    113,473                    113,518                   
Grand Total (14,905)                     (10,044)                     ‐                                  (24,109)                     (24,109)                     (14,065)                     41.66% (13,941)                     (13,941)                     (13,896)                    

ENDING FUND BALANCE (14,905)                     (24,949)                     (24,949)                     (39,014)                     (39,014)                     (52,955)                     (52,955)                     (52,910)                    

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 578 ‐  LGC FOOD AND BEVERAGE‐CATERING 578 ‐  LGC FOOD AND BEVERAGE‐CATERING
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             (107,974)                   (303,184)                   (107,974)                   (107,974)                   (266,754)                   (266,754)                   (266,754)                  

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45337 ‐ FOOD & BEV REVENUE‐CATERING (855,795)                   (526,126)                   ‐                                  (778,125)                   (778,125)                   (251,999)                   67.61% (795,691)                   (795,691)                   (795,691)                  
45339 ‐ LIQUOR REVENUE‐CATERING (145,575)                   (91,161)                     ‐                                  (130,935)                   (130,935)                   (39,774)                     69.62% (13,935)                     (13,935)                     (130,935)                  
45350 ‐ GRATUITY REVENUE (163,228)                   (100,854)                   ‐                                  (147,107)                   (147,107)                   (46,253)                     68.56% (148,260)                   (148,260)                   (148,260)                  

45 ‐ CHARGES FOR SERVICES Total (1,164,598)                (718,141)                   ‐                                  (1,056,167)                (1,056,167)                (338,026)                   68.00% (957,886)                   (957,886)                   (1,074,886)               
Revenue Total (1,164,598)          (718,141)             ‐                            (1,056,167)          (1,056,167)          (338,026)             68.00% (957,886)                   (957,886)                   (1,074,886)               

Expense
51 ‐ PERSONNEL COSTS

51001 ‐ REGULAR SALARIES 34,996                       18,306                       ‐                                  28,000                       28,000                       9,694                         65.38% 28,000                       28,000                       28,000                      
51004 ‐ OVERTIME 11,642                       7,665                         ‐                                  10,244                       10,244                       2,579                         74.83% 5,698                         5,698                         10,244                      
51106 ‐ CONTINGENCY WORKERS 354,954                     180,834                     ‐                                  296,219                     296,219                     115,385                     61.05% 296,439                     296,439                     296,439                    
51302 ‐ TAXES, SOCIAL SECURITY 33,802                       18,582                       ‐                                  29,743                       29,743                       11,162                       62.47% 29,794                       29,794                       29,794                      
51403 ‐ ER‐GROUP HEALTH INSURANCE 37,219                       18,862                       ‐                                  40,716                       40,716                       21,854                       46.33% 42,780                       42,780                       42,780                      
51710 ‐ WORKERS COMPENSATION 6,381                         1,738                         ‐                                  5,248                         5,248                         3,510                         33.13% 5,258                         5,258                         5,258                        

51 ‐ PERSONNEL COSTS Total 478,994                    245,987                    ‐                                  410,171                    410,171                    164,184                    59.97% 407,969                    407,969                    412,515                   
52 ‐ SUPPLIES & MATERIALS

52002 ‐ HOSPITALITY SUPPLIES ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                  ‐                                 
52003 ‐ WEARING APPAREL 751                            53                               ‐                                  200                            200                            147                            26.38% 200                            200                            200                           
52004 ‐ MINOR TOOLS, FURN & EQUIPMENT 627                            125                            ‐                                  422                            422                            297                            29.57% 430                            430                            430                           
52009 ‐ OTHER/MISC SUPPLIES 8,324                         3,722                         ‐                                  8,132                         8,132                         4,410                         45.76% 8,277                         8,277                         8,277                        
52771 ‐ LINEN SUPPLIES 55,068                       28,325                       ‐                                  56,505                       56,505                       28,180                       50.13% 57,506                       57,506                       57,506                      
52772 ‐ DISHWARE & GLASS SUPPLIES 3,299                         1,645                         ‐                                  2,854                         2,854                         1,209                         57.65% 2,902                         2,902                         2,902                        
52773 ‐ PAPER & DISPOSABLE SUPPLIES 12,695                       5,628                         ‐                                  9,717                         9,717                         4,089                         57.92% 9,889                         9,889                         9,889                        
52777 ‐ FOOD PURCHASES 268,362                     138,564                     ‐                                  256,936                     256,936                     118,372                     53.93% 262,301                     262,301                     262,301                    
52778 ‐ LIQUOR PURCHASES 65,771                       21,753                       ‐                                  55,499                       30,716                       8,963                         70.82% 55,499                       55,499                       55,499                      

52 ‐ SUPPLIES & MATERIALS Total 414,895                    199,814                    ‐                                  390,265                    365,482                    165,668                    54.67% 397,004                    397,004                    397,004                   
53 ‐ PROF/CONTRACT SERVIC

53519 ‐ BANK FEES 11,617                       6,613                         ‐                                  9,822                         9,822                         3,209                         67.33% 9,996                         9,996                         9,996                        
53549 ‐ PERMIT SERVICES 3,846                         ‐                                  ‐                                  3,500                         3,500                         3,500                         0.00% 3,500                         3,500                         3,500                        
53750 ‐ COMMISSION EXPENDITURES 33,510                       16,965                       ‐                                  24,999                       24,999                       8,034                         67.86% 25,482                       25,482                       25,482                      

53 ‐ PROF/CONTRACT SERVIC Total 48,973                       23,578                       ‐                                  38,321                       38,321                       14,743                       61.53% 38,978                       38,978                       38,978                      
54 ‐ REPAIR & MAINTENANCE

54101 ‐ EQUIP MAINT/REPAIR 10,658                       6,774                         ‐                                  9,611                         9,611                         2,837                         70.48% 9,781                         9,781                         9,781                        
54 ‐ REPAIR & MAINTENANCE Total 10,658                       6,774                         ‐                                  9,611                         9,611                         2,837                         70.48% 9,781                         9,781                         9,781                        
55 ‐ UTILITIES

55037 ‐ ELECTRIC UTILITIES 33,313                       12,974                       ‐                                  29,050                       29,050                       16,076                       44.66% 21,250                       21,250                       21,250                      
55041 ‐ WATER UTILITIES 6,646                         2,794                         ‐                                  5,211                         5,211                         2,418                         53.61% 5,292                         5,292                         5,292                        
55046 ‐ GAS UTILITIES 2,430                         1,370                         ‐                                  2,121                         2,121                         751                            64.58% 2,083                         2,083                         2,083                        

55 ‐ UTILITIES Total 42,389                       17,137                       ‐                                  36,382                       36,382                       19,245                       47.10% 28,625                       28,625                       28,625                      
56 ‐ OTHER EXPENDITURES

56530 ‐ PROPERTY/LIABILITY INSURANCE 2,941                         3,064                         ‐                                  3,300                         3,300                         236                            92.85% 3,300                         3,300                         3,300                        
56717 ‐ BEVERAGE TAX EXPENSE 16,530                       7,817                         ‐                                  8,773                         8,773                         956                            89.10% 8,773                         8,773                         8,773                        
56995 ‐ OTHER/MISCELLANEOUS EXP. 41,243                       18,760                       ‐                                  25,348                       25,348                       6,588                         74.01% 25,797                       25,797                       25,797                      

56 ‐ OTHER EXPENDITURES Total 60,715                       29,641                       ‐                                  37,421                       37,421                       7,780                         79.21% 37,870                       37,870                       37,870                      
Expense Total 1,056,624           522,931              ‐                            922,171              897,388              374,456              58.27% 920,227                    920,227                    924,773                   
Grand Total (107,974)                   (195,210)                   ‐                                  (133,996)                   (158,779)                   36,430                       122.94% (37,659)                     (37,659)                     (150,113)                  

ENDING FUND BALANCE (107,974)                   (303,184)                   (303,184)                   (241,971)                   (266,754)                   (304,413)                   (304,413)                   (416,867)                  

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM



Fiscal Year 2019 2000 ‐ FY20 BUDGET PROJECTIONS
Fund 571 ‐ MC REC & LEISURE LGC FUND 571 ‐ MC REC & LEISURE LGC FUND

Segment 2 57 ‐  LOCAL GOV CORP.‐GOLF CENTER

57 ‐  LOCAL GOV 
CORP.‐GOLF 
CENTER

Segment 3 579 ‐  LGC CAPITAL IMPROVEMENTS 579 ‐  LGC CAPITAL IMPROVEMENTS
Account Status (Multiple Items) (Multiple Items)

BEGINNING FUND BALANCE ‐                             ‐                             ‐                             ‐                             ‐                             ‐                             ‐                             ‐                            

FY2018 Actual* FY2019 Actual**
FY2019 

Encumbrances
FY2019 Original 

Budget
FY2019 Revised 

Budget
FY2019 Available 

Budget % of Budget Used Department Level Finance Level 1st Reveiw Level
Revenue
45 ‐ CHARGES FOR SERVICES

45420 ‐ LGC SURCHARGES ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 (136,968)                  
45 ‐ CHARGES FOR SERVICES Total ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 (136,968)                  

Revenue Total ‐                           ‐                           ‐                           ‐                           ‐                           ‐                                 ‐                                 (136,968)                  
Expense
58 ‐ CAPITAL OUTLAY

58200 ‐ LAND IMPROVEMENT ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                
58400 ‐ BUILDING & BLDG IMPROVEMENTS ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                
58600 ‐ MACHINERY & EQUIPMENT ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

58 ‐ CAPITAL OUTLAY Total ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                
Expense Total ‐                           ‐                           ‐                           ‐                           ‐                           ‐                                 ‐                                 ‐                                
Grand Total ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 (136,968)                  

ENDING FUND BALANCE ‐                             ‐                             ‐                             ‐                             ‐                             ‐                             ‐                             (136,968)                  

*FY18 Represents a 15‐month fiscal year.

**FY2019 Actuals does not include P‐card charges for May 2019.
6/24/2019 3:43 PM
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