LS8 HOA Liaison Summary

Member of Nuisance Abatement Committee Kelly.matte@missouricitytx.gov

HOA Meetings
January
e Quail Village Il HOA Board Meeting — January 16
o District A Councilmember Cheryl Sterling
0 At Large Position No. 1 Councilmember Vashaundra Edwards
0 15 HOA Packet — City Information
0o 14 Attended
e Quail Valley Patio Homes HOA Board Meeting — January 21
0 20 HOA Packet — City Information
o 20 Attended
e Waterbrook HOA Board Meeting — January 28
o 15 HOA Packet — City Information
o 19 Attended
e Quail Valley Townhouses Annual Meeting — January 28
o 15 HOA Packet — City Information
o 20 Attended
e QG West Annual Meeting — January 30
0o 15 HOA Packet — City Information
0 20 Attended
Bermuda Dunes Annual Meeting — January 30
0o 15 HOA Packet — City Information
o 10 Attended

February

e Westpoint Estates Annual Meeting — February 18
o Code Enforcement Officer Paul McKeever
o 15 HOA Packet — City Information
o 15 City Manager’s Update — Last Edition
0 9 Attended

e Lexington Square HOA Board Meeting — February 20
0 20 HOA Packets — City Information
0 20 City Manager’s Update — Last Edition
o 11 Attended

Total Attended: 123

Total HOA Packets: 165 (Included City Manager’s Update — Final)



mailto:Kelly.matte@missouricitytx.gov

Events

e City:

o Dad & Daughter Dance — January 25
e HOA:

o N/A
e Community:

o N/A
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Internal/External Meetings
e Met with property manager — January 13

e Lakeshore Harbour Public Improvement District (PID) Meeting — January 15

o Nuisance Abatement Committee Meeting — January 16

e At-Large Position No. 1 Councilmember Edwards — January 23

e City Council Agenda and Packet Review — January 27

e Department Meeting — January 30

e Nuisance Abatement Committee Meeting — January 30

e Public Works Meeting — February 5

e Meeting with contractor — February 7

e Department Meeting — February 12

e Meeting with GIS — February 12

e Nuisance Abatement Committee Meeting — February 13
Training

e High Performance Organization Seminar — January 3 - 5

City Facility
e Open Facility: 15
e Reservations made: 1
e Cancellations: 1

Projects

Completed
e Leadership Luncheon — Honoring Our Veterans — December 10
e Leadership Luncheon — October 23
In-Progress
e Leadership Luncheon — International Women’s Month — March 31
e Leadership Luncheon — Honoring Our Veterans — December 10
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Year to Date:

FISCAL YEAR 2020

ATTENDANCE (OCT 2019 — SEPT 2020)
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Year to Date:

FISCAL YEAR 2020

ATTENDANCE (OCT 2019 — SEPT 2020)
EVENTS
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e Responded
o Feb 20

Jan 36
Dec 25
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Oct 40
TOTAL 152
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