
DEPARTMENT DESCRIPTION DIVISION DESCRIPTION SERVICES/POTENTIAL PROVIDERS TOTAL
GENERAL GOVERNMENT LEGAL CONTRACTUAL SERVICES - WESTLAW 9,600 

CITY MANAGEMENT
ECONOMIC DEVELOPMENT CONSULTING AND COMMUNITY 
DEVELOPMENT CORPORATION SEED CAPITAL. 200,000               
REMOVE $19K FOR CITIZEN SURVEY (19,000)                
TRANSFER FROM CPO DIVISION - FOUR CITY-WIDE TRAININGS 
OF ONE HOUR EACH. OR, ONE CITY-WIDE FOUR-HOUR 
TRAINING - 2,000; ONE MULTI-MONTH SYSTEM REVIEW OR 
ORGANIZATIONAL ENHANCEMENT BY OUTSIDE ENTITY - 
$10,500 12,500 
EMERGENCY PREPAREDNESS TRACKING - 	$21,000.00
ETC -ANNUAL CITIZEN SURVEY - $19,000.00
CULTURAL HERITAGE SERIES (4) - 		$  8,000.00
COMMUNITY NIGHT OUT  - $10,000.00

58,000 
EMPLOYEE SURVEY	- $22,950.00
HPO FACILITATION TRAINING -	 $7,325.00
PFM FINANCIAL PLANNING	-$33,000.00
TXP - CITY ECONOMIST - $20,000.00
COUNCIL STRATEGIC PLANNING UPDATES & RETREATS - 
$14,725.00
COMMONWORTH CENTER FOR HPO, INC. - $15,000.00 113,000               

CITY SECRETARY
MUNICIPAL CODE: CODIFICATION SERVICES REGARDING 
QUARTERLY PAPER & ELECTRONIC UPDATES, INTERNET LINK, 
AND NEW ORDINANCES ON THE WEB (NOW) SERVICE;TEXAS 
SECURITY SHREDDING: BIN PICK UP, SHREDDING, EXPENSES 
ASSOCIATED WITH "CLEAN UP" DAY; INTERPRETING SERVICES 11,000 

HUMAN RESOURCES SPARKHIRE, BENEFITS CONSULTANTS, EMPLOYEE 
CONFERENCE, RECRUITMENT 66,400 
 $100K FOR LEAN SIX SIGMA - ONE-TIME 100,000               

MUNICIPAL COURT LEGALLY REQUIRED COURT INTERPRETERS FOR COURT 
OPERATIONS 5,000 

COMMUNICATIONS FUNDING TO ADDRESS CITIZENS CONCERNS - ONE-TIME 100,000               

WEB DOMAIN RENEWAL: $1,500; PROFESSIONAL VOICEOVER 
FOR VIDEO AND RADIO PROJECTS;CIVIC PLUS CONTRACT 
DEPARTMENT HEADERS PACKAGE 3RD YEAR ANNUAL FEE: 
$7,435;CIVIC PLUS DEPARTMENT WEBSITE HOSTING AND 
SUPPORT; SWAGIT VIDEO STREAMING SERVICES PLUS MOBILE 
APP: $1,250 PER MONTH; MAILCHIMP; SOCIAL MEDIA 
ADVERTISEMENTS; BROADCAST RADIO ADS: KTSU, 97.9 THE 
BOX, MAGIC 102.1, AND REGIONAL STATIONS FOR STRATEGIC 
CITY EVENTS; MUNICIPAL VOLUNTEER PROGRAM MATERIALS 
& COMMUNITY PARTNERSHIPS: $2,500; CITY IMAGE 
BANNERS; CITY TABLE CLOTHS; HIPHOP PRODUCT (MCTV 
BROADCAST GRAPHIC DESIGN SERVICES); COMMUNICATIONS 
INTERN (MULTI-MEDIA SERVICES); VOLUNTEER BACKGROUND 
CHECKS; SWAG ITEMS (CORPORATE AND EXECUTIVE 
GIVEAWAYS, BRANDING & MARKETING MATERIALS FOR 
STATE OF THE CITY, MVP, MCCU, LEADERSHIP LUNCHEON 
ETC.); EASON PHOTOGRAPHY; AUDIO/VISUAL SETUP FOR SOC

68,000 
EASE (SWAGIT) 12,000 
COSMO (SWAGIT) 9,000 
MAILCHIMP 1,100 
MVP BACKGROUND CHECKS 650 
TVEYES 1,800 
ARCHIVE SOCIAL ANNUAL RENEWAL 2,388 
DAKTRONICS ANNUAL RENEWAL 1,625 
STATE OF THE CITY BUDGET IN THE AMOUNT  OF $31,740 
MOVED FROM 101-53504-99-999 TO COMMUNICATIONS. 31,740 

ECONOMIC DEVELOPMENT ECONOMIC DEVELOPMENT 200,000               
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DEPARTMENT DESCRIPTION DIVISION DESCRIPTION SERVICES/POTENTIAL PROVIDERS TOTAL

GENERAL FUND SUMMARY BREAKDOWN OF 53504 - CONTRACTUAL SERVICES

GENERAL GOVERNMENT
CPO FOUR CITY-WIDE TRAININGS OF ONE HOUR EACH. OR, ONE 

CITY-WIDE FOUR-HOUR TRAINING. 12,500 
TRANSFERRING FUNDS TO CITY MANGER'S DIVISION (12,500)                

CITY COUNCIL ANNUAL BOARD THANK YOU RECEPTION DJ 400$  
GENERAL GOVERNMENT Total 985,203$            

FINANCIAL SERVICES FINANCIAL SERVICES ADMIN CONSULTANT SERVICES FOR AGREED UPON PROCEDURES 
REPORTS, USER FEE STUDY, CONTINUING DISCLOSURE, 
ARBITRAGE CALCULATIONS, SALES TAX COMPLIANCE AND 
UNANTICIPATED ITEMS THAT MAY BE NEEDED THROUGHOUT 
THE FISCAL YEAR 28,300 
PROCESS REVIEW AND IMPROVEMENTS - ONE-TIME 100,000               

ACCOUNTING/TREASURY BRINKS $25,500
VALLEY VIEW $45,000
CONWAY CONSULTING-CLR REC $1,200
GABRIEL ROEDER SMITH $8,000
FORT BEND COUNTY TC$17,000 97,500$               

FINANCIAL SERVICES Total 225,800$            
POLICE CID 7 UNDERCOVER LEASE VEHICLES@$695 PER MONTH - 

$58,380,
LEADS ON-LINE-$3000
(PAWN SHOP INVESTIGATIVE DATABASE) 
TLO ACCESS-$1500
COVERT TRACKERS ANNUAL FEE (600 X 2)$1200
LEXISNEXIS (ACCURINT)$4020
CALLYO PHONE TECH $840
CID VEHICLE TOWS $2000 70,940 

CODE ENF
PROFESSIONAL TYPE SERVICES - CODE ENFORCEMENT STAFF 
TO OBTAIN VEHICLE REGISTRATION INFOMRATION AND 
PROPERTY OWNER INFORMATION THROUGH ACCURIT AND 
TDMV (300 LOOK-UPS MONTHLY FOR 9 CE OFFICERS) 1,000 

PATROL RICHMOND PD RANGE-$500.00
ROSENBERG PD RANGE-$1000.00 1,500$                 

SUPRT SVC COVERS COST OF LEXIS/NEXIS CRIME ANALYTICS - 350 X 12
COMCAST CABLE SERVICE - 100 X 12
DISPATCH LANGUAGE TRANSLATION LINE - 280 X 12 8,760 

POLICE ADMIN IACP MEMBERSHIP $1,400
PDI (RACIAL PROFILING REPORT0 $2,500
WORK SCHEDULER.NET $1,500
TPCA $1,600
POWER DMS $4,671.86
POLICE ONE $5,324
TCCLEDS ACCESS $2,085
PROMOTIONAL ASSESSMENT CENTER $9,880 28,961 

POLICE Total 111,161$            
FIRE FIRE ADMN Contractual Service (TX Dept. State Health Services First 

Responder Certificate, TX Commission on Fire Protection 
Agency Recertification, Comcast digital boxes/ cable fee's for 
EOC TV's). 28,000 
REMOVING ONE-TIME BUDGET ALLOCATION FOR DESKTOP 
AUDIT\WORKLOAD ASSESSMENT (15,000)                

FIRE OPER CONTRACT WITH MEDICAL DIRECTOR,
LEXIPOL (TO QUANTIFY SOG’S & GO’S) SOFTWARE,
ANNUAL BUNKER GEAR TESTING,
SELF CONTAINED BREATHING APPARATUS FLOW TESTING
HYDROSTATIC TESTING OF SELF CONTAINED BREATHING 
APPARATUS CYLINDERS,COMCAST CABLE,QUARTERLY 
COMPRESSOR TESTING SELF CONTAINED BREATHING 
APPARATUS MASK ANNUAL FIT TEST, PS TRAXX 
SUBSCRIPTION,ACTIVE 911 SUBSCRIPTION,ANNUAL HOSE 
TESTING,FARR WEST,PHYSIO CONTROL LIFE PAK'S SERVICE 
CONTRACT AND FIRE RESCUE 1 TRAINING SOFTWARE. 138,203               
LEXIPOL - ANNUAL SUBSCRIPTION FEE FOR POLICY, RULES 
AND REGULATION MANAGEMENT SOFTWARE. 9,161 
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FIRE FIRE OPER ANIMATED DATA STATSFD - ANNUAL SUBSCRIPTION FOR 
SUPPORT, SOFTWARE UPGRADES AND WEBINAR TRAINING 
RELATED TO CAD INTEGRATED DATA COLLECTION AND 
PERFORMANCE MEASURES. 450 
FIRE RESCUE 1 ACADEMY - ANNUAL SUBSCRIPTION FEE FOR 
TRAINING AND CONTINUING EDUCATION SOFTWARE. 6,220 

FIRE PREV ANNUAL BUDGET LINE ITEM FOR OUTSOURCING NEW 
CONSTRUCTION PLAN SUBMITTALS DURING SURGES IN 
SUBMITTALS. 15,000$               

FIRE Total 182,034$            
PUBLIC WORKS ENGUTPLAN INFRASTRUCTURE MAINTENANCE AND DEMOLITION 1,500 

LAND AND DRAINAGE SURVEYS 2,500 
FACMNTC BEAUTIFICATION - ONE-TIME 100,000$            

FIRE ALARM MONITORING,SECURITY, STATE INSP. 9,002 
FIRETROL ALARM/SPRINKLER INSPECTIONS 16,500 
PEST MANAGEMENT 9,500 

FLEETMNTC
ANNUAL SERVICE CENTER FUEL ISLAND AND LINE TESTING - 
TCEQ REQUIREMENT FOR UNDERGROUND STORAGE TANKS 1,500 
ANNUAL TESTING - TCEQ REQUIREMENT FOR ABOVE 
GROUND STORAGE TANKS 1,000 

GIS DEVELOPER HELP TO ADDRESS GIS APPLICATION 
PROGRAMMING PROBLEMS 7,000 
HELP CONFIGURING AND CUSTOMIZING APPLICATIONS 4,500 

PW ADMIN TRAFFIC ENGINEERING/PUBLIC SAFETY RELATED ISSUES 10,000 
STRTS QUAIL VALLEY FUND ANNUAL ASSESSMENT 4,500 
ANIMAL SERVICES MONTHLY CREMATORY SERVICES 8,650 

MONTHLY VETERINARY WELLNESS SERVICES/FEES 41,865 
VETERINARY SURGICAL SERVICES 41,715 

PUBLIC WORKS Total 259,732$            
PARKS & RECREATON PARKSADM CONTRACTED ELECTRICAL REPAIRS/UPGRADES; A/C REPAIRS:  

$5,200
CONTRACTED PLUMBING REPAIRS: $ 3,000
CONTRACT PAINTING SERVICES: $ 2,000 10,200$               
CONTRACTED LABOR FOR PARKS AND FORESTRY CREWS 60,000 
CONTRACTED PEST & WILDLIFE CONTROL (BEE, HOGS, GATOR 
RELOCATION) $ 1,000 1,000 
LAKE MANAGEMENT CONTRACT $ 25,000 ANNUALLY 25,000 
LIFT STATION INSPECTIONS FOR COMMUNITY PARK 
($386/MONTH AVG): $ 5,400 
LIFT STATION REPAIRS; $ 3,000 8,400 
RENOVATE 4 INFIELDS AT COMMUNITY PARK - ONE-TIME 50,000 

SKYLOGIX ANNUAL SERVICE FEE (4 UNITS @ 350/YR.) $ 1,400 1,400 
STAGELINE ANNUAL INSPECTION
$ 4,000 4,000 
TEMPORARY BUILDING FOR PARKS & REC ONE-TIME 70,000 
REQUEST FOR CONTRACTING WEEKLY LITTER COLLECTION IN 
ALL PARKS. SERVICE WOULD INCLUDE CONTRACTOR TO 
EMPTY ALL LITTER BARRELS IN PARKS AND DISPOSE. 
ESTIMATE WAS GIVEN FOR A 3 PERSON CREW ON A WEEKLY 
SCHEDULE FOR MONDAYS. IN-HOUSE PARK MAINTENANCE 
WORKS WILL STILL BE RESPONSIBLE FOR COLLECTING 
GROUND LITTER AND PLACING IN LITTER BARRELS IN EACH 
PARK. 56,000 
ADDITIONAL MOWING 21,376 
PARK AND RECREATION MASTER PLAN UPDATE BY 
CONSULTANT 40,000 

ADDITIONS OF AMERICAN LEGION PARK RESTROOM AND 
MCLL RESTROOM TO CONTRACT AND 3% OVERALL ANNUAL 
CONTRACT INCREASE EFFECTIVE NOVEMBER 2020. 6,731 
INCREASE CONTRACT LITTER COLLECTION FOR 12 MONTHS BI-
WEEKLY SERVICES IN PARKS 17,610 
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PARKS & RECREATON PARKSADM INCREASE ANNUAL LAKE MANAGEMENT CONTRACT 5,000 
REC CONTRACTUAL AGREEMENTS FOR SERVICES PROVIDED BY 

ACTIVE NET. MARATHON FITNESS AND METRO CLEAN 
JANITORIAL SERVICES. 42,000 

PARKS & RECREATON Total 418,717$            
DEVELOPMENT SERVICES PLANNING

INFO GROUP COST SHARE WITH PUBLIC WORKS FOR 
DEVELOPMENT DATA FROM HGAC; MAINTENANCE OF SCENIC 
CITY DESIGNATION (HOUSTON GALVESTON AREA COUNCIL) 2,000$  

INSPECTIONS THIRD PARTY INSPECTION SERVICES BY CONTRACT TO ASSIST 
DURING PEAK TIMES OF DEVELOPMENT. 86,540 

DEVELOPMENT SERVICES Total 88,540$               

IT
INNOV&TECH FUNDING FOR UNANTICIPATED SERVICE REQUIREMENTS 

FROM OSSI THE CITY PUBLIC SAFETY ERP SOLUTION. 35,600$               
MUNICIPAL CODE SERVICES CONTRACTUAL DUES. 16,400 
RELIABLE IT SOLUTIONS SERVICES  - FUNDING FOR 
UNANTICIPATED SERVICE REQUIREMENTS FROM RELIABLE IT 
SOLUTIONS. 11,750 
TYLER CONSULTING SERVICES - FUNDING FOR 
UNANTICIPATED SERVICE REQUIREMENTS FROM TYLER THE 
CITY FINANCIAL ERP SOLUTION. 40,000 

IT Total 103,750$            
NON-DEPARTMENTAL NONDIV BEAUTIFICATION OF THE ENTRY POINTS. 96,367$               

REVENUE AND EXPENDITURES REPRESENTS CARES ACT 
FUNDING RECEIVED THROUGH FORT BEND COUNTY. 3,763,760           
REVENUE AND EXPENDITURES REPRESENTS CARES ACT 
FUNDING RECEIVED THROUGH HARRIS COUNTY. 345,015               
BEAUTIFICATION MAINTENANCE 85,000 
GALLAGHER WILL CONDUCT OF A SALARY SURVEY THAT 
UTILIZES THE SAME BENCHMARK JOBS AND SAME 
COMPARATOR ORGANIZATIONS (NO BENEFITS OR PAY 
PRACTICES) WOULD COST $50K (INCLUDES ON-SITE VISIT AT 
END OF STUDY WITH ALL OTHER MEETINGS HELD VIA 
WEBINAR). 50,000 
REDUCED TO FUND ADDITIONAL MEMBERSHIPS AND 
SUBSCRIPTIONS FOR CITY COUNCIL. (5,019) 
MOVE THE STATE OF THE CITY BUDGET BACK TO 
COMMUNICATIONS.  TOTAL $31,740 MOVED TO 101-53504-
10-108 (31,740)                

NON-DEPARTMENTAL Total 4,303,383$         
Grand Total 6,678,320$         
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