FY 2021 PROPOSED BUDGET

GENERAL FUND SUMMARY BREAKDOWN OF 53504 - CONTRACTUAL SERVICES

DEPARTMENT DESCRIPTION DIVISION DESCRIPTION SERVICES/POTENTIAL PROVIDERS TOTAL

GENERAL GOVERNMENT LEGAL CONTRACTUAL SERVICES - WESTLAW 9,600

CITY MANAGEMENT ECONOMIC DEVELOPMENT CONSULTING AND COMMUNITY

DEVELOPMENT CORPORATION SEED CAPITAL. 200,000

REMOVE $19K FOR CITIZEN SURVEY (19,000)
TRANSFER FROM CPO DIVISION - FOUR CITY-WIDE TRAININGS
OF ONE HOUR EACH. OR, ONE CITY-WIDE FOUR-HOUR
TRAINING - 2,000; ONE MULTI-MONTH SYSTEM REVIEW OR
ORGANIZATIONAL ENHANCEMENT BY OUTSIDE ENTITY -
$10,500 12,500
EMERGENCY PREPAREDNESS TRACKING - §21,000.00
ETC -ANNUAL CITIZEN SURVEY - $19,000.00
CULTURAL HERITAGE SERIES (4) -8 8,000.00
COMMUNITY NIGHT OUT - $10,000.00
58,000
EMPLOYEE SURVEYRI$22,950.00
HPO FACILITATION TRAINING -37,325.00
PFM FINANCIAL PLANNINGES33,000.00
TXP - CITY ECONOMIST - $20,000.00
COUNCIL STRATEGIC PLANNING UPDATES & RETREATS -
$14,725.00
COMMONWORTH CENTER FOR HPO, INC. - $15,000.00 113,000

CITY SECRETARY MUNICIPAL CODE: CODIFICATION SERVICES REGARDING

QUARTERLY PAPER & ELECTRONIC UPDATES, INTERNET LINK,
AND NEW ORDINANCES ON THE WEB (NOW) SERVICE;TEXAS
SECURITY SHREDDING: BIN PICK UP, SHREDDING, EXPENSES

ASSOCIATED WITH "CLEAN UP" DAY; INTERPRETING SERVICES 11.000

HUMAN RESOURCES SPARKHIRE, BENEFITS CONSULTANTS, EMPLOYEE

CONFERENCE, RECRUITMENT 66,400

$100K FOR LEAN SIX SIGMA - ONE-TIME 100,000
MUNICIPAL COURT LEGALLY REQUIRED COURT INTERPRETERS FOR COURT

OPERATIONS 5,000
COMMUNICATIONS FUNDING TO ADDRESS CITIZENS CONCERNS - ONE-TIME 100,000

WEB DOMAIN RENEWAL: $1,500; PROFESSIONAL VOICEOVER

FOR VIDEO AND RADIO PROJECTS;CIVIC PLUS CONTRACT

DEPARTMENT HEADERS PACKAGE 3RD YEAR ANNUAL FEE:

$7,435;CIVIC PLUS DEPARTMENT WEBSITE HOSTING AND

SUPPORT; SWAGIT VIDEO STREAMING SERVICES PLUS MOBILE

APP: $1,250 PER MONTH; MAILCHIMP; SOCIAL MEDIA

ADVERTISEMENTS; BROADCAST RADIO ADS: KTSU, 97.9 THE

BOX, MAGIC 102.1, AND REGIONAL STATIONS FOR STRATEGIC

CITY EVENTS; MUNICIPAL VOLUNTEER PROGRAM MATERIALS

& COMMUNITY PARTNERSHIPS: $2,500; CITY IMAGE

BANNERS; CITY TABLE CLOTHS; HIPHOP PRODUCT (MCTV

BROADCAST GRAPHIC DESIGN SERVICES); COMMUNICATIONS

INTERN (MULTI-MEDIA SERVICES); VOLUNTEER BACKGROUND

CHECKS; SWAG ITEMS (CORPORATE AND EXECUTIVE

GIVEAWAYS, BRANDING & MARKETING MATERIALS FOR

STATE OF THE CITY, MVP, MCCU, LEADERSHIP LUNCHEON

ETC.); EASON PHOTOGRAPHY; AUDIO/VISUAL SETUP FOR SOC

68,000

EASE (SWAGIT) 12,000

COSMO (SWAGIT) 9,000

MAILCHIMP 1,100

MVP BACKGROUND CHECKS 650

TVEYES 1,800

ARCHIVE SOCIAL ANNUAL RENEWAL 2,388

DAKTRONICS ANNUAL RENEWAL 1,625

STATE OF THE CITY BUDGET IN THE AMOUNT OF $31,740

MOVED FROM 101-53504-99-999 TO COMMUNICATIONS. 31,740
ECONOMIC DEVELOPMENT ECONOMIC DEVELOPMENT 200,000



