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CITY COUNCIL SPECIAL MEETING AGENDA

Notice is hereby given of a Special City Council Meeting to be held on Monday, February 19, 2018, at 5:30 p.m.
at: City Hall, Council Conference Room, 2nd Floor, behind the Council Chamber, 1522 Texas Parkway,
Missouri City, Texas, 77489, for the purpose of considering the following agenda items. All agenda items are
subject to action. The City Council reserves the right to meet in a closed session on any agenda item should the
need arise and if applicable pursuant to authorization by Title 5, Chapter 551 of the Texas Government Code.

1. CALL TO ORDER

2. DISCUSSION/POSSIBLE ACTION
(a) Presentation on the recommendations of the City’s Economic Development Plan.
(b) Discuss the City Council calendar.

3. CLOSED EXECUTIVE SESSION

The City Council may go into Executive Session regarding any item posted on the Agenda as authorized
by Chapter 551 of the Texas Government Code.

4. RECONVENE into Special Session and Consider Action, if any, on items discussed in Executive Session.
5. ADJOURN
In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for
reasonable accommodations for persons attending City Council meetings. To better serve you, requests
should be received 24 hours prior to the meetings. Please contact Maria Jackson, City Secretary, at
281.403.8686.

CERTIFICATION

| certify that a copy of the February 19, 2018, agenda of items to be considered by the Cit uncil was posted
on the City Hall bulletin board on February 16, 2018, at 4:00 p.m. )(_&hq
A

Yomartﬁéj, City %ejjetary Department

| certify that the attached notice and agenda of items to be considered by the City Council was removed by me
from the City Hall bulletin board on the day of , 2018.

Signed: Title:
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To: Mayor and City Council
Agenda ltem: 2(a) Presentation of recommendations for the City’s Economic Development Plan.

Submitted by:  Joseph Esch, Economic Development

SYNOPSIS

Presentation of recommendations for the City’'s Economic Development Plan.

STRATEGIC PLAN 2019 GOALS ADDRESSED

Create a great place to live

Maintain a financially sound City

Grow business investments in Missouri City
Have quality development through buildout

BACKGROUND

The City has engaged Tip Strategies to assist the city in the creation of a strategic plan for the city’s economic
development efforts. Tip Strategies provided an update to City Council on the process on November 20,
2017. Since that time, the consulting team has been working to finalize recommendations to City Council on
for the strategic plan.

Members of the consulting team will present a summary of the major recommendations for the plan at the
meeting. A draft strategic plan document was provide to Council for their review in preparation for the
presentation. The goal of the discussion is to review the consultant’'s recommendations with Council and to
obtain consensus on feedback and requested changes from Council. The final document which reflects the
desires of the Council would then be brought back for final approval.

STAFF'S RECOMMENDATION

Receive presentation, discuss and provide feedback
Director Approval: Joseph Esch, Economic Development

Assistant City Manager/
City Manager Approval: Anthony J. Snipes, City Manager
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To: Mayor and City Council
Agenda ltem: 2(b) Discuss the City Council Calendar.

Submitted by:  Sedrick Cole, Director of Technology and Innovation
Maria Jackson, City Secretary

SYNOPSIS

Discuss the City Council Calendar.

BACKGROUND

City Council previously requested a Master City Council calendar with City internal and external events
posted to one calendar. The City’s IT department has a solution to have such events available to City Council
through the Council Calendar.

STAFF'S RECOMMENDATION

Discuss the City Council Calendar.
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