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MissOuRI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION
MEETING AGENDA

Notice is hereby given of a meeting of the Board of Directors of the Missouri City Recreation and Leisure Local
Government Corporation to be held on Monday, November 19, 2018 at 6:45 p.m. at: City Hall, Council Conference
Room, 2nd Floor, behind the Council Chamber, 1522 Texas Parkway, Missouri City, Texas, for the purpose of
considering the following agenda items. All agenda items are subject to action. The Board of Directors of the Missouri
City Recreation and Leisure Local Government Corporation reserves the right to meet in a closed session on any
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code.

1. ROLL CALL

2. Consider approving the minutes of the meeting of June 18, 2018.
3. Consider approval of Fiscal Year 2019 budget.

4. Present end of year report.

5. CLOSED EXECUTIVE SESSION

The Board of Directors may go into Executive Session regarding any item posted on the Agenda as authorized
by Chapter 551 of the Texas Government Code.

6. RECONVENE into Regular Session and consider action, if any, on items discussed in Executive Session.

7. ADJOURN

In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for reasonable
accommodations for persons attending Missouri City Recreation and Leisure Local Government Corporation
meetings. To better serve you, requests should be received 24 hours prior to the meetings. Please contact
Maria Jackson, City Secretary, at 281.403.8686.

CERTIFICATION

| certify that a copy of the November 19, 2018, agenda of items to be considered by the Missouri City Recreation and
Leisure Local Government Corporation was posted on the City Hall bulletin board on November 1 18, at 4:00 p.m.

D

Yomartiisjcny Sécretary Department
| certify that the attached notice and agenda of items for consideration by the Missouri-City Recreation and Leisure
Local Government Corporation was removed by me from the City Hall bulletin board on the day of
2018.

Title:
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MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION
JUNE 18, 2018 MEETING MINUTES

The Board of Directors of the Missouri City Recreation and Leisure Local Government Corporation held a
meeting on Monday, June 18, 2018, at 6:00 p.m. at City Hall, Council Conference Room, 2™ Floor, behind
Council Chambers, 1522 Texas Parkway, Missouri City, Texas, to consider the following:

1. ROLL CALL
Chair Owen called the meeting to order at 6:01 p.m.

Those also present: Directors Wyatt, Preston, Boney, Maroulis, and Emery; Chief Administrative Officer
Snipes; Secretary lyamu; Golf Course Manager Stittleburg; Assistant City Manager Atkinson; Assistant City
Manager Elmer; Deputy City Secretary Berglund; Treasurer Atmore; Chief Performance Officer
Weisenberger; Visitors Center Coordinator McCallan and Media Relations Specialist Stottlemyer. Also
present: John Hightower and Glen Whitehead. Absent: Vice-Chair Ford and City Secretary Jackson.

2. Consider approving the minutes of the meeting of December 18, 2017.

Director Wyatt moved to approve the minutes of the December 18, 2017 meeting. Director Boney seconded.
MOTION PASSED UNANIMOUSLY.

3. Consider adoption of updated bylaws.

Director Wyatt moved to adopt updated bylaws. Director Emery seconded. MOTION PASSED
UNANIMOUSLY.

4, ADJOURN

Chair Owen moved to adjourn the meeting at 6:02 p.m. Director Emery seconded. MOTION PASSED
UNANIMOUSLY.

BY:

Allen Owen, Chair

ATTEST:

E. Joyce lyamu, Secretary
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To: Board of Directors
Agenda Item: 3 Approve FY19 Budget

Submitted by:  Tyson Stittleburg, PGA

SYNOPSIS

Presented is the FY19 Annual Budget.

STRATEGIC PLAN 2019 GOALS ADDRESSED

e Create a great place to live
¢ Maintain a financially sound City

BACKGROUND

The FY19 Budget was created with the anticipation of continued growth in revenues. Along with this growth is
also a small growth in expenses. Revenues are budgeted for $4,086,560 and expenses are budget for
$4,039,715. This results in a net profit of $46,845.

BUDGET/FISCAL ANALYSIS

Beginning Fund balance at the start of FY19 will be ($220,102). With revenues of $4,086,560 and expenses
of $4,039,715, the budgeted fund balance at the end of FY19 is projected to be ($173,257).

Purchasing Review: N/A
Financial/Budget Review: N/A

Note: Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested
party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this Council
action and prior to execution.

SUPPORTING MATERIALS

FY2019 LGC Budget

STAFF’'S RECOMMENDATION

Staff recommends the board adopt this budget as proposed.
Director Approval: Tyson Stittleburg
General Manager/

Assistant City Manager/
City Manager Approval: Anthony J. Snipes, City Manager




ACCOUNT
Operations
571-45301-57-571-
571-45306-57-571-
571-45307-57-571-
571-45314-57-571-
571-48500-57-571-

571-51001-57-571-
571-51004-57-571-
571-51106-57-571-
571-51302-57-571-
571-51403-57-571-
571-51710-57-571-
571-52001-57-571-
571-52003-57-571-
571-53504-57-571-
571-53519-57-571-
571-53534-57-571-
571-55037-57-571-
571-55041-57-571-
571-55046-57-571-
571-56003-57-571-
571-56303-57-571-
571-56995-57-571-

Merchandise
571-45322-57-572-
571-48500-57-572-

571-51004-57-572-
571-51106-57-572-
571-51302-57-572-
571-51403-57-572-
571-51710-57-572-
571-52781-57-572-
571-55037-57-572-
571-55041-57-572-
571-55046-57-572-

ACCOUNT DESCRIPTION

GREEN FEES- UNLIMITED
GREEN FEES-LAQUINTA
GREEN FEES-EL DORADO
HANDICAP FEE REVENUES
OTHER/MISC REVENUE
Total Revenues

REGULAR SALARIES
OVERTIME
CONTINGENCY WORKERS
TAXES, SOCIAL SECURITY
ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION
OFFICE SUPPLIES
WEARING APPAREL
CONTRACTUAL SERVICES
BANK FEES
MOWING SERVICES
ELECTRIC UTILITIES
WATER UTILITIES
GAS UTILITIES
TRAINING & TRAVEL
MEMBERSHIPS & SUBSCRIPTIONS
OTHER/MISCELLANEOUS EXP.
Total Expenses
Total 57575010 LOCAL GOV CORP.-GOLF

LGC PRO SHOP FEE REVENUES
OTHER/MISC REVENUE
Total Revenues

OVERTIME

CONTINGENCY WORKERS
TAXES, SOCIAL SECURITY
ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION
MERCHANDISE PURCHASES
ELECTRIC UTILITIES

WATER UTILITIES

GAS UTILITIES

Total 57575040 LOCAL GOV CORP.-GOLF
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TYIFY2018 Budget FY2018 Actual FY2019 Budget
-441,572 -383,885.75 -358,171
-646,512 -566,995.11 -469,101
-664,545 -657,559.57 -533,848

-10,525 -11,310.00 -11,910
0 -6,414.87 -5,133
-1,763,154 -1,626,165 -1,378,163
58,784 41,080.50 49,000

0 9,867.24 9,250
121,734 107,655.91 83,252
12,074 13,374.40 10,867
11,781 8,625.25 11,736
3,556 2,641.51 1,769
15,653 15,738.60 14,000
536 534.20 600
35,330 37,287.86 30,000
76,000 70,130.79 55,200
1,513,643 1,513,638.38 1,212,380
67,876 68,292.62 58,099
13,782 13,623.81 10,421
5,163 4,981.69 4,243
1,300 1,289.89 1,100
8,346 8,345.50 2,500
6,700 6,458.45 4,800
1,952,257 1,923,567 1,559,217
189,103 297,401 181,054
-276,512 -316,347.09 -234,579
0 -6,354.28 0
-276,512 -322,701.37 -234,579
0 4,195.02 5,388

34,185 24,518.15 21,552
2,290 2,593.01 2,071
2,521 2,369.03 2,076
671 501.10 337
225,838 275,355.83 182,971
11,412 9,994.12 8,714
2,005 1,993.81 1,563
825 729.02 636
279,747 322,249.09 225,308
3,235 -452 -9,271



ACCOUNT
Practice Range
571-45316-57-573-

571-51004-57-573-
571-51106-57-573-
571-51302-57-573-
571-51403-57-573-
571-51710-57-573-
571-52004-57-573-
571-53571-57-573-
571-54101-57-573-
571-55037-57-573-
571-55041-57-573-
571-55046-57-573-
571-56775-57-573-
571-56778-57-573-

Golf Carts
571-45302-57-574-
571-45312-57-574-

571-51004-57-574-
571-51106-57-574-
571-51302-57-574-
571-51403-57-574-
571-51710-57-574-
571-51805-57-574-
571-52003-57-574-
571-53779-57-574-
571-54023-57-574-
571-54101-57-574-
571-55037-57-574-
571-55041-57-574-
571-55046-57-574-
571-56707-57-574-

ACCOUNT DESCRIPTION

RANGE FEES-LGC

OVERTIME

CONTINGENCY WORKERS

TAXES, SOCIAL SECURITY

ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION

MINOR TOOLS, FURN & EQUIPMENT
INSTRUCTOR PAY-CONTRACTUAL
EQUIP MAINT/REPAIR

ELECTRIC UTILITIES
WATER UTILITIES
GAS UTILITIES

RANGE BALL EXPENSE
RANGE PICKER LEASING EXP.

Total Expenses
Total 57575050 LOCAL GOV CORP.-GOLF

CART RENTAL FEES

PRIVATE CART TRAIL FEE

OVERTIME

CONTINGENCY WORKERS

TAXES, SOCIAL SECURITY
ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT COMPENSATION

WEARING APPAREL

TOURNAMENT RENTALS

BUILDING REPAIRS

EQUIP MAINT/REPAIR

ELECTRIC UTILITIES
WATER UTILITIES
GAS UTILITIES

EQUIPMENT/CART LEASE EXP
Total Expenses
Total 57575060 LOCAL GOV CORP.-GOLF

Total Revenues

Total Revenues

TYIFY2018 Budget  FY2018 Actual FY2019 Budget
R -138,468 -132,136.81 117,812
-138,468 132,137 -117,812
E -1,408 686.21 639
E 56,283 47,912.41 31,327
E 2,841 3,659.20 2,456
E 1,408 2,369.03 2,076
E 1,534 740.16 401
E 3,673 2,173.26 1,020
E 25,000 24,489.00 18,000
E 975 776.03 800
E 3,454 3,331.39 2,904
E 677 664.47 521
E 283 243.01 212
E 2,925 2,624.04 3,500
E 2,768 2,767.50 2,214
100,413 92,435.71 66,070
-38,055 -39,701 -51,742
R -638,283 -523,801.06 -517,636
R 99,381 -89,205.63 -81,751
-737,664 -613,007 -599,387
E 1,408 1,601.12 1,860
E 109,100 111,795.65 91,150
E 8,230 8,538.08 7,143
E 5,495 5,528.67 4,836
E 1,716 1,730.02 1,163
E 1,500 492.49 1,200
E 101 100.00 720
E 16,875 16,860.00 16,500
E 8,750 7,532.40 600
E 2,250 2,242.63 10,000
E 23,627 23,319.46 20,335
E 4,646 4,651.94 3,648
E 1,747 1,701.06 1,485
E 147,850 147,839.04 121,440
333,295 333,932.56 282,080
-404,369 -279,074 -317,307



ACCOUNT

Grille
571-45323-57-576-
571-45329-57-576-

571-51001-57-576-
571-51004-57-576-
571-51106-57-576-
571-51302-57-576-
571-51403-57-576-
571-51710-57-576-
571-51805-57-576-
571-52003-57-576-
571-52004-57-576-
571-52009-57-576-
571-52771-57-576-
571-52772-57-576-
571-52773-57-576-
571-52777-57-576-
571-52778-57-576-
571-53504-57-576-
571-53519-57-576-
571-53549-57-576-
571-53750-57-576-
571-54101-57-576-
571-55037-57-576-
571-55041-57-576-
571-55046-57-576-
571-56530-57-576-
571-56717-57-576-

ACCOUNT DESCRIPTION

LIQUOR REVENUE-GRILLE
FOOD & BEV REVENUE-GRILLE

Total Revenues

REGULAR SALARIES

OVERTIME

CONTINGENCY WORKERS
TAXES, SOCIAL SECURITY
ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT COMPENSATION
WEARING APPAREL

MINOR TOOLS, FURN & EQUIPMENT
OTHER/MISC SUPPLIES

LINEN SUPPLIES

DISHWARE & GLASS SUPPLIES
PAPER & DISPOSABLE SUPPLIES
FOOD PURCHASES

LIQUOR PURCHASES
CONTRACTUAL SERVICES

BANK FEES

PERMIT SERVICES

COMMISSION EXPENDITURES
EQUIP MAINT/REPAIR

ELECTRIC UTILITIES

WATER UTILITIES

GAS UTILITIES
PROPERTY/LIABILITY INSURANCE
BEVERAGE TAX EXPENSE

Total Expenses
Total 57575030 LOCAL GOV CORP.-GOLF

TYIFY2018 Budget  FY2018 Actual FY2019 Budget
R -283,139 -278,284.07 -206,907
R -451,263 -399,546.46 -341,526
-734,402 -677,830.53 -548,433
E 56,942 32,788.30 55,000
E 0 6,268.80 3,994
E 180,256 191,129.23 129,126
E 16,046 18,204.21 14,962
E 25,643 21,068.86 21,396
E 4,814 3,435.72 2,641
E 591 0.00 1,200
E 1,126 908.51 480
E 441 265.00 334
E 5,009 4,712.64 4,113
E 11,090 10,744.50 8,281
E 2,203 1,767.22 1,645
E 7,655 7,509.73 4,991
E 156,129 144,240.54 116,713
E 48,520 46,971.57 30,716
E 235 0.00 554
E 7,580 6,103.06 5,100
E 2,071 2,069.91 1,900
E 0 0.00 6,818
E 6,183 6,111.61 4,991
E 21,975 21,653.74 18,880
E 4,281 4,319.66 3,387
E 1,608 1,579.56 1,379
E 1,550 1,545.15 1,750
E 12,696 11,556.84 13,863
574,643 544,954.36 454,214
-159,759 -132,876 94,219



ACCOUNT ACCOUNT DESCRIPTION TYIFY2018 Budget FY2018 Actual FY2019 Budget
Bev Cart
571-45325-57-577- LIQUOR REVENUE-BEV CART R -79,942 -90,353.64 -77,712
571-45331-57-577- FOOD & BEV REVENUE.- BEV CART R -79,559 -59,437.59 -52,791
571-45334-57-577- FOOD/BEV REVENUE-PROSHOP R -23,720 -14,288.89 -10,758
571-45340-57-577- LIQUOR REVENUE-PRO SHOP R -21,086 -10,604.09 -10,758
Total Revenues -204,307 -174,684.21 -152,019
571-51004-57-577- OVERTIME E 0 680.22 623
571-51106-57-577- CONTINGENCY WORKERS E 38,560 45,596.71 30,527
571-51302-57-577- TAXES, SOCIAL SECURITY E 2,590 4,478.60 2,391
571-51710-57-577- WORKERS COMPENSATION E 777 726.77 421
571-52003-57-577- WEARING APPAREL E 75 0.00 320
571-52773-57-577- PAPER & DISPOSABLE SUPPLIES E 2,024 1,125.60 1,520
571-52777-57-577- FOOD PURCHASES E 44,561 39,683.19 30,908
571-52778-57-577- LIQUOR PURCHASES E 45,143 41,214.80 39,209
571-53519-57-577- BANK FEES E 2,038 1,968.38 1,703
571-53549-57-577- PERMIT SERVICES E 1,566 1,539.97 1,500
571-54101-57-577- EQUIP MAINT/REPAIR E 4,471 3,227.14 2,508
571-55037-57-577- ELECTRIC UTILITIES E 6,733 6,662.51 5,810
571-55041-57-577- WATER UTILITIES E 1,328 1,329.37 1,042
571-55046-57-577- GAS UTILITIES E 541 486.01 424
571-56530-57-577- PROPERTY/LIABILITY INSURANCE E 500 498.43 550
571-56707-57-577- EQUIPMENT/CART LEASE EXP E 10,575 10,567.50 8,454
Total Expenses 161,482 159,785.20 127,910
Total 57575020 LOCAL GOV CORP.-GOLF -42,825 -14,899 -24,109



ACCOUNT

Banquets & Events
571-45337-57-578-
571-45339-57-578-
571-45350-57-578-

571-51001-57-578-
571-51004-57-578-
571-51106-57-578-
571-51302-57-578-
571-51403-57-578-
571-51710-57-578-
571-52003-57-578-
571-52004-57-578-
571-52009-57-578-
571-52771-57-578-
571-52772-57-578-
571-52773-57-578-
571-52777-57-578-
571-52778-57-578-
571-53519-57-578-
571-53549-57-578-
571-53750-57-578-
571-54101-57-578-
571-55037-57-578-
571-55041-57-578-
571-55046-57-578-
571-56530-57-578-
571-56717-57-578-
571-56995-57-578-

ACCOUNT DESCRIPTION

FOOD & BEV REVENUE-CATERING
LIQUOR REVENUE-CATERING
GRATUITY REVENUE

Total Revenues

REGULAR SALARIES

OVERTIME

CONTINGENCY WORKERS
TAXES, SOCIAL SECURITY
ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION
WEARING APPAREL

MINOR TOOLS, FURN & EQUIPMENT
OTHER/MISC SUPPLIES

LINEN SUPPLIES

DISHWARE & GLASS SUPPLIES
PAPER & DISPOSABLE SUPPLIES
FOOD PURCHASES

LIQUOR PURCHASES

BANK FEES

PERMIT SERVICES
COMMISSION EXPENDITURES
EQUIP MAINT/REPAIR
ELECTRIC UTILITIES

WATER UTILITIES

GAS UTILITIES
PROPERTY/LIABILITY INSURANCE
BEVERAGE TAX EXPENSE
OTHER/MISCELLANEOQOUS EXP.

Total Expenses
Total 57575080 LOCAL GOV CORP.-GOLF
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TYIFY2018 Budget  FY2018 Actual FY2019 Budget
-844,202 -855,794.79 -778,125
-154,747 -145,575.18 -130,935
-170,910 -163,228.33 -147,107

-1,169,859 -1,164,598.30 -1,056,167
34,462 34,996.00 28,000
0 11,642.47 10,244
350,136 354,954.27 296,219
30,754 33,802.10 29,743
40,259 37,218.62 40,716
9,104 6,380.64 5,248
586 750.66 200

634 627.11 422
9,008 8,295.89 8,132
56,186 55,067.89 56,505
3,159 3,281.86 2,854
12,657 12,595.68 9,717
295,924 268,009.54 256,936
73,818 65,752.62 55,499
11,680 11,617.02 9,822
3,847 3,845.82 3,500
33,896 33,510.47 24,999
10,646 10,627.89 9,611
33,637 33,313.44 29,050
6,665 6,645.79 5,211
2,481 2,430.11 2,121
2,950 2,940.77 3,300
17,618 16,530.34 8,773
39,171 41,243.49 25,348
1,079,277 1,056,080.49 922,171
-90,582 -108,518 -133,996



ACCOUNT

571-48009-57-570-
571-48302-57-570-
571-48400-57-570-

571-51001-57-570-
571-51302-57-570-
571-51403-57-570-
571-51710-57-570-
571-52006-57-570-
571-52010-57-570-
571-53504-57-570-
571-53505-57-570-
571-53531-57-570-
571-53549-57-570-
571-53585-57-570-
571-53700-57-570-
571-53766-57-570-
571-54080-57-570-
571-54145-57-570-
571-55008-57-570-
571-55767-57-570-
571-56530-57-570-

ACCOUNT DESCRIPTION
DONATIONS-PARKS & RECREATION
INSURANCE REIMBURSEMENT
CASH OVER/UNDER-CASHIERS

Total Revenues

REGULAR SALARIES
TAXES, SOCIAL SECURITY
ER-GROUP HEALTH INSURANCE
WORKERS COMPENSATION
POSTAGE
EMPLOYEE AWARDS
CONTRACTUAL SERVICES
SERVICE & REPAIR AGREEMENTS
PEST CONTROL SERVICES
PERMIT SERVICES
COMPUTER/EQUIPMENT LEASING
MARKETING SERVICES
SECURITY MONITORING SERVICES
ELEVATOR MAINTENANCE
GENERAL MAINT. & REPAIRS
TELECOMMUNICATIONS
CABLE & INTERNET SERVICES
PROPERTY/LIABILITY INSURANCE

Total Expenses
Total 57575070 LOCAL GOV CORP.-GOLF

Revenue Total
Expense Total
Grand Total

R
R
R

m mmMmm mMmMmMTmMmMTmMmMTImMmTImMmMTmMmMmMTImMmMmMmTImMmMmTmT’m’ mTimmm

TYIFY2018 Budget  FY2018 Actual FY2019 Budget
0 -270.00 0
0 -7,299.53 0
0 -33.32 0
142,287 131,817.52 115,608
7,210 14,898.27 6,760
8,400 7,818.98 6,900
2,137 3,127.43 1,104
1,200 1,028.42 1,200
1,111 1,111.19 2,000
59,325 59,606.59 47,700
33,300 31,847.00 31,000
642 616.42 3,780
4,166 4,141.62 750
17,775 17,768.40 14,427
52,370 56,134.34 41,496
750 908.03 600
7,583 7,583.14 6,000
82,081 88,878.61 78,000
25,700 25,457.74 14,400
4,465 4,744.57 3,420
32,665 32,665.01 27,600
483,167 490,153.28 402,745
483,167 482,550.43 402,745
-5,024,366 -4,718,726.06 -4,086,560
4,964,357 4,923,157.29 4,039,715
-60,009 204,431.23 -46,845
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To: Board of Directors
Agenda Item: 4 Review FY18 End of Year Report

Submitted by:  Tyson Stittleburg, PGA

SYNOPSIS

Presentation of the FY18 End of Year report for the Missouri City Recreation & Leisure LGC.

STRATEGIC PLAN 2019 GOALS ADDRESSED

¢ Maintain a financially sound City
e Develop a high performing City team

BACKGROUND

The LGC had a year full of ups and a few more downs. FY18 had Hurricane Harvey, a cold wet winter, a record
setting spring and an additional three month extension. For the year, revenues were 6% under budget and
expenses were 1% under budget. The resultant for the fiscal period is a loss of ($204,431).

SUPPORTING MATERIALS

1. FY2018 End of Year Report
2. FY2018 End of Year Presentation

STAFF’'S RECOMMENDATION

There is no action needed on this report.
Director Approval: Tyson Stittleburg, PGA
General Manager/

Assistant City Manager/
City Manager Approval: Anthony J. Snipes, City Manager
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GOLF COURSE

Missouri City Recreation & Leisure LGC

Financial Report

FY2018

(15 month period)



Summary

The financial period covering July 2017 through September 2018 brought with it many ups and downs and a few changes
to operations that call for a special examination of this period. Just over one month into this reporting time frame, the
City of Missouri City and our entire region were struck by Hurricane Harvey. Not only did this event greatly impact the
operations of the facility but it also placed an indelible mark on the finances during a typically crucial time for the
business. Additionally, the residual effects of this event lasted much longer than the visible “down time” of the event
itself.

Adding to the uniqueness of this period was the adopted change to modify the reporting period. This forced a one-time
fifteen month financial period. It is important to note that in business like golf that is very cyclical and dependent on
typical weather patterns, modifying the financial reporting period can provide atypical results when comparing them to
a traditional reporting period. Simply put, in a typical twelve month reporting period there are two, three month
periods, that are traditionally considered “busy season” and two, three month periods that can be considered “off
season”. In this particular reporting time frame, there is a third “off season”, which can serve to offset a balanced view
of the fiscal period.

Not only did the facility see great down turns caused by Hurricane Harvey, the facility also saw one of its largest boon
periods in the months of March through May that followed. The facility saw record rounds played and boasted its first
three consecutive month stretch of hosting over 6,000 rounds.

As a whole, the facility struggled in the financial period. Though the results are not as planned, there is ample evidence
to show that the facility can be on track to regain its financial footing for the future.

FY2018 Highlights

July 2017 Incorporation of LGC Accounting into the MC MUNIS Software
August/September 2017 Hurricane Harvey

November 2017 City Centre carpet replacement

January 2018 Practice Range Improvements (netting/new tee line/synthetic turf)
February 2018 El Dorado hole #5 Bridge Repairs

March-May 2018 Over 6,000 rounds each month (new record)

March 2018 Friday, March 30™, set single day rounds record of 410 rounds
May 2018 Filming of TV Show “The Cromartie’s” on the golf course and patio
July — September 2018 Additional three months of FY18

September 2018 Twenty days of measurable rain

Hurricane Harvey

There is no way to describe the events of the fiscal period without paying special attention to the effects of Hurricane
Harvey. On August, 25™, Hurricane Harvey, a category 4 storm, that made landfall near Rockport, TX, stalled over the
southeast Texas regions for days. This storm produced nearly 25” of rain on our region. Due to this storm the LGC shut
down operation on Friday, August 25". As the storm lasted longer than expected and produced flooding in our City,
including areas of the golf course, the LGC remained closed for business through Tuesday, September 5™. A full twelve
days closed. This period also included Labor Day weekend, which is traditionally a busier than normal weekend for the



facility. During these twelve days, the LGC staff provided meals for Missouri City first responders and essential staff. At
the peak of operation, the staff and a few volunteers were providing nearly 1,200 meals per day. All told, the LGC
provided 6,440 meals over eight days. The meals were delivered at 5:30 am, 11:30 am, 5:30 pm and 9:00 pm.

Along with this endeavor the City Centre became a logging site for Texas State Troopers. Sixty State Troopers “moved
in” on Monday, August 28™. These Troopers worked in opposing twelve hours shifts, turning the City Centre in a 24 hour
operation. Staff and volunteers at the LGC also fed these individuals lunch and dinner before and after their shifts. The
Troopers stayed at the LGC through Saturday, September 2",

Thankfully there was no significant damage to the City Centre facility or golf courses. However, the facilities were not
unscathed. Minor water entry into the building and one area of erosion were the physical results of this storm.
Additionally, sand was washed out from nearly all of the bunkers on the golf course. This required a replenishment of
sand before the fall golf season. The cost of this was $31,200 and was funded through hurricane recovery funds.

Oyster Creek — 8-23-18 Oyster Creek — 8-30-18

#7 La Quinta — *there is no natural body of water #17 El Dorado
on this hole

The largest effects of Hurricane Harvey were financial. Closing for twelve days, including a holiday weekend, caused an
estimated loss of revenues of $117,462. Though the LGC did have revenues from the meals for Missouri City, that
revenue was only $46,430. Thus the resultant estimated revenue loss for the twelve day period is $71,032. During that
same time, there were some cost savings in not having to pay all of the staff and not having all of the COGS for the
normal F&B and merchandise sales. The resultant estimated savings in expenses is $23,123. This leaves a negative net
impact on the LGC of $47,909 directly related to the twelve days closed.



In addition to these immediate impacts were the residual effects of the hurricane on revenues. Many of our customers
were impacted by the hurricane either with damage to their homes, but more likely with the giving of time and
resources to those who needed help. The four weeks following Hurricane Harvey saw an 11% drop in revenues
compared to the same time frame in previous years. This is another loss of approximately $30,903. With this loss
however, there were little actual cost savings as the facility was still open regular hours was almost fully staffed.

There were also residual effects felt in the Operations and Banquets & Events Departments. There were two golf
tournaments that cancelled without rescheduling and the Banquets & Events Department had eleven events cancel due
to the hurricane. The estimated revenue loss from these events was $50,542. Assuming typical profit margin the net
profit loss from these events was $10,108.

When combining the direct financial effects with those of the residual effects, the net loss to the LGC from Hurricane
Harvey is estimated to be approximately $88,920.

Weather Summary

It is also important to look at the impacts of the weather outside of atypical events such as Hurricane Harvey. FY18 had
great swings in weather the effects of which are easily seen in the financial data. The months of December, January and
February had a combined sixteen days closed due to poor weather conditions. This is 18% of the available days of play.
As whole, these three months were two degrees cooler than normal and had one more inch of rain. For the full fifteen
month period there were a total of 32 days closed due to the weather. These days included rain, freezing temperatures
and even snow. Not only do these days wipe out the day of the weather event, but they cause a delayed reaction for
golfers to return to their normal activities.

Conversely, the LGC saw great weather during the months of March, April and May. These combined months saw lower
morning temperatures, higher afternoon temperatures and 40% less rain than normal for the period. The results of the
favorable weather were record rounds played and coinciding increased revenues.

During the period of the additional three months, the weather too was uncharacteristic. July, August and September
had morning temperatures five degrees warmer than average and had 12% more rain than normal. When taking out the
rainfall totals from Hurricane Harvey from the historical average, the additional three month period a saw a 59%
increase in rainfall.

A summary of the weather for the fifteen month period shows that high and low temperatures were about average, the
facility saw about a 10% increase in rain over the historical average even when factoring out Hurricane Harvey.

Golf Operations

The Operations department includes revenues from daily green fees, annual pass fees, golf handicap monitoring fees
and rental equipment. The expenses for this department include business supplies, tree maintenance and removal, the
golf course maintenance contract and other expenses related to the operation of the golf courses. A driving factor for
this department is the amount of rounds played and the amount earned per round. In FY18 there were a total of 69,267
rounds of golf played. The breakdown was 56,790 in the original twelve months and 12,477 in the three supplemental
months. This is a 6% decrease in the original twelve month period as compared to the average FY16 & FY17. While the
lack of rounds is a bit concerning, it is highly attributable to the lost days due to weather. Additionally there was a three
week period in February during which the bridge on hole #5 El Dorado was shut down for repairs. This forced the course
to be played with just 16 holes at a discounted rate. What is encouraging is that while rounds were down, green fee
revenues were up. In FY16 the green fee “dollar per round” played was $21.63. This includes both daily fees,
tournaments and annual pass fees. In FY17 this figure was $21.36. In FY18 (including the supplemental months) the
dollar per round was $23.22. This is very encouraging. As it shows that revenues increased enough to make up for the



lost rounds. One important note is that the revenue from annual pass fees has decreased the last three years. This is
not necessarily surprising as we see a trend of Baby Boomers aging out of active lifestyles. With this what we are seeing
is an increase in revenues from daily fee rounds. This trend will become a larger factor as the LGC looks toward the
future if its operation. This will mean a redirected focus toward daily fee and tournament rounds along with activities
and programs that will drive these types of rounds. This will also likely mean greater fluctuations in revenues as the
facility will be relying less on consistent monthly income.

While looking at dollar per round is good, it can also be slightly deceiving. The statistic can be inflated as it does not take
into consideration actual rounds played versus how many rounds are available to play. Meaning that a dollar per round
of $30.00 is easily achievable if there are only 10,000 rounds played at $30 each. An often more telling metric is one
known as “RevPAR” or revenue per available round. This is a comparison of how much revenue is brought in during the
times the course is available for play (ie. eliminating days closed due to weather). The green fee RevPAR for FY18 was
$6.59. This is the exact same as the previous three year average. This would indicated that revenues and rounds have
been consistent during the last four years when factoring in the weather conditions.

FY2015 FY2016 FY2017 FY2015-17 AVG FY2018+

REV/PAR | REV/PAR I REV/PAR I REV/PAR | REV/PAR |

Available Available Available Available Available

Rounds 200320} Rounds 206336| Rounds 207616 Rounds 204757|Rounds 204096
Ops $6.64] Ops $6.56] Ops $6.58] Ops $6.59| Ops $6.59
Range $0.40] Range $0.45] Range $0.44 Range $0.43|Range $0.52
ProShop $1.13] ProShop $1.09] ProShop $0.98 ProShop $1.07| ProShop $1.26
Cart $2.69] Cart $2.92] Cart $2.85 Cart $2.82| Cart $2.48
Sub Total $10.86] Sub Total $11.02] Sub Total $10.86 Sub Total $10.91| Sub Total $10.86
Grille $2.09] Grille $2.44] Grille $2.50 Grille $2.34| Grille $2.70
Bev Cart $0.57]Bev Cart $0.68| Bev Cart $0.68 Bev Cart $0.64|Bev Cart $0.66
Total $13.52] Total $14.14] Total $14.04 Total $13.90] Total $14.22

A figure that is often compared year to year is the amount of tournaments held. In FY18 the LGC hosted 143 “outside”
tournaments. These are events that are not sponsored by the Men’s, Ladies or Senior associations of the LGC. This is
down 11% from FY17, however the average number of golfers per event did increase marginally. The amount of
tournaments in FY18 is more in line with the amount of events in FY16.

Another interesting trend is the changing direction of what type of rounds are being played at the facility. Below are
charts showing the dispersion between daily fee, resident, pass holder and tournament rounds for FY2018 versus
FY2015. The trends show an increase in daily fee rounds as a percentage of rounds and decrease in pass holder and
tournament rounds. This is an important trends, especially when viewed in the context of shrinking annual pass fees
during this same time.

FY2015 FY2018+
18% 13%
0,
38% 50%
28%
33%
11% 9%
Daily Fee = Resident = Passholder = Tournament Daily Fee = Resident = Passholder = Tournament

Overall the Operations Department had revenues of $1,626,165 and expenses of $1,923,566. This results in a net loss of
the operations department of ($297,401). This is 57% more than the budgeted loss of ($189,103).

Golf Carts



Golf carts are and have always been one of the largest sources of revenue for the LGC. For the year, the facility brought
in $523,801 in golf cart revenue from the use of the rental fleet. There was an additional $89,206 in revenue from trail
fees (players paying to use their own private carts). 94% of rounds were played using a cart, which is a 5% decrease
from FY17. This equates to approximately $31,000 in lost revenues. Expenses for the golf cart department are from
payroll, lease payments, tournament rentals and maintenance and repairs.

The LGC saw a decrease in revenues in the golf cart department in FY18. This is in part due to the increase in walking
rounds but also as the amount of annual pass holders continues to decline, so too does the amount of cart pass holders.
This loss of steady income plays a factor into the reduced revenue in this department.

% of rounds played with a riding cart
100%
98%
96%
94%
92%

90%
FY15 FY16 FY17 FY18+

It is still to be determined if the move to an increase of rounds played while walking will continue, but it is something
that must be monitored closely by management.

The Golf Cart Department had revenues of $613,007. This is 17% under the budgeted amount. Expenses were
$333,932. This is net result of a profit of $279,075.

Practice Range

The practice range saw a great improvement during this fiscal period. The LGC undertook a capital improvement project
to add additional safety netting to the southeast corner of the range and to rebuild the entire grass hitting area. In
addition to this, synthetic turf mats were installed. Not only did these improvement provide a better practice area but
this has allowed the range to be open more often during poor weather and has helped to reduce the turf wear on the
grass hitting area. The RevPAR round on the range has increased by $0.09. This is important as it shows revenue growth
regardless of the current weather patterns.

In FY18 the LGC also implemented new instruction and player development programs aimed at getting more people
involved in playing golf. The first of these is the rejuvenated summer junior golf camp program. There were three one
week sessions held during the summer of 2018. Each of these session has successively larger attendance. Incorporating
this program along with the First Tee program, junior tournaments, junior leagues and other junior initiatives will be a
key goal for the LGC into 2019.

The second program was the start-up of weekly informal ladies clinics and playing opportunities. Thursday morning
group clinics were the basis for these programs. In addition to this is the Thursday evening “Wine & Nine”. Also there
were a number of complimentary beginner golf sessions that taught participants the basics, even as far as how to make
a tee time and check into the golf shop. The idea behind these programs is to reduce the anxiety of being at the golf
course and get people to have fun and be entertained. These programs got off to a great start in 2018 and the staff of
the LGC looking forward to expanding on them in 2019.



All of these programs are significant because not only do they provide a stream of future golfers and more frequent
players, but they also add to the current revenue stream with increase merchandise and food & beverage purchases
when they are on site for the program.

For the year the Practice Range had revenues of $132,137 and expenses of $92,436. This is a net profit of $39,701. This
is a 4% increase over the budgeted profit.

Golf Shop Merchandising

The Golf Shop Merchandise department is always one that can be difficult. While golfers always have needs of
equipment to play the game, there are many competitors and margins can be small. The golf shop staff has always
worked hard to maintain an appropriate mix of products that will provide the golfers what they need to play the game.
In addition the staff will special order specific merchandise at the customer’s request.

Staff for the golf shop merchandise sales are the same staff for the Operations department. Allocations for each
department are made based on previous sales percentages.

FY18 saw an increase in merchandise sales. This as in large part to a number of tournaments that increase their
purchases through the golf shop. The management of the LGC is constantly looking for ways to increase revenues in this
department. Another way of seeing good trends in the department is again the RevPAR for merchandise sales. This
number increased 18% over the previous three year average.

Product Sales Mix
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The Merchandise Department had revenues of $322,701. This is a 17% increase over the budget revenue amount.
Expenses for the department were $322,249 which leaves a net profit of $452.

Bluebonnet Grille

The Bluebonnet Grille is the center piece of the Food & Beverage operation. Though it is not the largest revenue
producer, it is the most visible. The Grille is open seven days per week and is open for breakfast on Saturdays and
Sundays. Often as the golf rounds go, so goes the Grille business. This is to be expected at a golf facility. However,
there are certain activities that help to insulate the Grille from such drastic fluctuations. Wednesday evenings have
become one of the most popular times in the Grille. There is a regular crowd in for dinner on this night. Also, the LGC
hosts numerous small groups during the week. Each of these guests orders a lunch. These groups typically come no
matter the weather conditions. The focus in the Grille on expenses us usually on food/liquor costs and labor. While
these are the two largest expense items, it should be noted that the costs of equipment maintenance, ancillary paper
products and supplies, bank fees, liquor taxes and utilities make up 15% of the expenses in this department.



Grille Sales by Day of Week
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A Saturday is one of the busier days in the Grille, below is a chart showing the sales flow on a sampling of Saturdays.
One of the most interesting thing seen on this chart is the drop in business from 6-8 pm.

Saturday Sales Flow
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The Bluebonnet Grille had revenues of $677,831 and expenses of $544,954. This results in net profit of $132,876 which
is 17% less than the budget profit amount.

Banquets & Events

The Banquets & Events department continues to be one of our most important departments. This is primarily because it
is the second largest revenue generator behind the Operations Department. Not only does this department create



significant amounts of revenue, it also has a lot of space dedicated to it leaving a lot of room for growth. Like the
Bluebonnet Grille, expenses other than labor and COGS make up 22% of the total expenses. This is higher in the
Banquets & Events Department primarily because of the costs of decorations and special rental items that are often
requested for such events.

There are many key indicators for the Banquets & Events Department. The first being the number of non-golf events
hosted. The LGC hosted 419 non golf events in the fifteen months of FY18. This is slightly behind the pace of FY17.
What is encouraging was that the average revenue per event increased over FY2017. Another key indicator is the
number of weddings hosted. This number had been in constant growth for a number of years but has fluctuated a bit in
recent years.

Weddings Hosted
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There are many types of events and groups that utilize the City Centre facilities. Of the 419 events held at the City
Centre in FY18 there were 39 HOA meetings, 42 events sponsored by the City of Missouri City and 16 events sponsored
by Fort Bend ISD or one of the schools of the district. This means that the other 77% of the events that were hosted
were hosted by groups that are not a part of these public sector type entities. It should be understood that the vast
majority of events are either “lifetime” events (i.e. birthdays, weddings, anniversaries) that are not celebrated on a
regular basis and possibly only once in lifetime or are events that are held once per year by organizations. This means
that in the Banquets & Events Department, the idea of “repeat business” has a completely different meaning than it
does in say the Bluebonnet Grille or on the Golf Course. Of the events held in FY18 only 17% were repeats from the year
before. This is in comparison to golf tournaments where 60% of the business is repeat business.

For the year the Banquets & Events Department had revenues of $1,164,598. This is less than 1% short of the budgeted
amount. Expenses ended the year under budget at $1,056,080 resulting in a net profit of $108,518. This is 20% increase
over the budgeted profit.

Beverage Cart

Similar to the Practice Range the Beverage Cart Department is largely tied to the amount of rounds played. There are
little other opportunities for the beverage cart to get sales than from the players that are on the course. The revenue
per round played on the in the Beverage Cart Department was $2.52. This is $0.19 higher than in FY17. This is a very
encouraging figure. This means the golfers are spending more when they are at the course.

Beverage Cart Sales per Round
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As the cost of the items sold on the beverage cart increase it will be very important for management to find way to keep
sales increasing even with potential price increases.

The Beverage Cart Department had revenues of $174,684 and expenses of $159,785. This results in a net profit of
$14,899. As expected with rounds being down to budget this is 65% below the estimated profit.

General & Administrative

The General & Administrative Department (G&A) assumes many of the expenses of the facility that cannot easily be
identified to one specific department. Expenses in this department include the salary of the General Manager, part of
the salary of the F&B Manager, many service contracts including payroll, pest control, computer hardware leases and
building & facility repairs and upkeep. This department only receives minor revenues. In FY18 the main revenue
sources was an insurance claim reimbursement.

G&A Expenses
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Financial Summary

As a whole, the LGC had many ups and downs throughout FY18 including the three month extension. Total revenues for
the facility were $4,718,726. This figure is down 6% from the budgeted revenues of $5,024,366. Facility expenses were
$4,923,157. This is 1% less than expected expenses of $4,964,357. These numbers result in a net loss of (5204,431) for
the fiscal period. When looking at this from a budgetary traditional governmental perspective this is a 96% cost
recovery for the LGC in FY2018.






FY2017 FY2018

ACCOUNT ACCOUNT DESCRIPTION TYPE Actual Budget FY2018 Actual
Operations
571-45301-57-571- GREEN FEES- UNLIMITED R -333,226 -441,572 -383,886
571-45306-57-571- GREEN FEES-LAQUINTA R -436,515 -646,512 -566,995
571-45307-57-571- GREEN FEES-EL DORADO R -528,983 -664,545 -657,560
571-45314-57-571- HANDICAP FEE REVENUES R -10,760 -10,525 -11,310
571-48500-57-571- OTHER/MISC REVENUE R -18,710 0 -6,415
571-51001-57-571- REGULAR SALARIES E 43,834 58,784 41,081
571-51004-57-571- OVERTIME E 8,001 0 9,867
571-51106-57-571- CONTINGENCY WORKERS E 86,289 121,734 107,656
571-51202-57-571-  TAMXES, SOCIAL SECURITY E 11,719 12,074 13,374
571-51403-57-571- ER-GROUP HEALTH INSURANCE E 3,766 11,781 8,625
571-51710-57-571- WORKERS COMPENSATION E 2,427 3,556 2,642
571-52001-57-571-  QOFFICE SUPPLIES E 12,087 15,653 15,739
571-52003-57-571- WEARING APPAREL E 1,352 536 534
571-53504-57-571- COMTRACTUAL SERVICES E 22,486 35,330 37,288
571-53519-57-571- BANK FEES E 52,832 76,000 70,131
571-53534-57-571- MOWING SERVICES E 1,201,257 1,513,643 1,513,638
571-55037-57-571-  ELECTRIC UTILITIES E 65,782 67,876 68,293
571-55041-57-571-  WATER UTILITIES E 10,270 13,782 13,624
571-55046-57-571-  GAS UTILITIES E 3,764 5,163 4,982
571-56003-57-571- TRAINING & TRAVEL E 1:551. 1,300 1,290
571-56203-57-571- MEMBERSHIPS & SUBSCRIPTIONS E 2,297 3,346 8,346
571-56995-57-571- OTHER/MISCELLANEQUS EXP. E 35,554 6,700 6,458

Total 57575010 LOCAL GOV CORP.-GOLF 237,074 189,103 297,401
Bev Cart
571-45325-57-577-  LIQUOR REVENUE-BEV CART R -65,746 -79,942 -90,354
571-45331-57-577- FOOD & BEV REVENUE.- BEV CART R -54,638 -79,559 -59,438
571-45334-57-577- FOOD/BEV REVENUE-PROSHOP R -11,590 -23,720 -14,289
571-45340-57-577- LIQUOR REVENUE-FRO SHOP R -9,566 -21,086 -10,604
571-51004-57-577- OVERTIME E 44 0 630
571-51106-57-577- CONTINGEMNCY WORKERS E 36,103 38,560 45,597
571-51302-57-577-  TAXES, SOCIAL SECURITY E 3,430 2,590 4,479
571-51710-57-577- WORKERS COMPENSATION E 608 777 727
571-52002-57-577- HOSPITALITY SUPPLIES E 0 0 0
571-52003-57-577-  WEARING APPAREL E 0 75 0
571-52004-57-577- MINOR TOOLS, FURN & EQUIPMENT E 0 4 0
571-52009-57-577-  OTHER/MISC SUPPLIES E 0 2 0
571-52771-57-577-  LINEN SUPPLIES E 0 2 0
571-52772-57-577-  DISHWARE & GLASS SUPPLIES E 0 2 0
571-52773-57-577- PAPER & DISPOSABLE SUPPLIES E 2,176 2,024 1,126
571-52777-57-577- FOOD PURCHASES E 36,620 44,561 39,683
571-52778-57-577- LIQUOR PURCHASES E 34,175 45,143 41,215
571-53519-57-577-  BANK FEES E 1,437 2,038 1,968
571-53549-57-577- PERMIT SERVICES E 0 1,566 1,540
571-54101-57-577-  EQUIP MAINT/REPAIR E 2.515 4,471 3,227
571-54145-57-577- GENERAL MAINT. & REPAIRS E 0 0 0
571-55037-57-577-  ELECTRIC UTILITIES E 6,406 6,733 6,663
571-55041-57-577-  WATER UTILITIES E 1,002 1,328 1,329
571-55046-57-577-  GAS UTILITIES E 367 541 486
571-56530-57-577- PROPERTY/LIABILITY INSURANCE E 558 500 498
571-56707-57-577- EQUIPMENT/CART LEASE EXP E 8,814 10,575 10,568
571-56995-57-577- OTHER/MISCELLANEQUS EXP. E 0 66 0

Total 57575020 LOCAL GOV CORP.-GOLF -7,285 -42,749 -14,899



Grille

571-45323-57-576-  LIQUOR REVENUE-GRILLE R -318,144  -283,139 -278,284
571-45329-57-576- FOOD & BEV REVENUE-GRILLE R -195,049  -451,263 -399,546
571-51001-57-576- REGULAR SALARIES E 12,923 56,942 32,788
571-51004-57-576- OVERTIME E 3,226 0 6,269
571-51106-57-576- CONTINGENCY WORKERS E 159,501 180,256 191,129
571-51302-57-576-  TAXES, SOCIAL SECURITY E 14,082 16,046 18,204
571-51403-57-576- ER-GROUP HEALTH INSURANCE E 14,482 25,643 21,069
571-51710-57-576- WORKERS COMPENSATION E 3,233 4,814 3,436
571-51805-57-576- UNEMPLOYMENT COMPENSATION E 2,160 591 0
571-52003-57-576- WEARING APPAREL E 452 1,126 209
571-52004-57-576-  MINOR TOOLS, FURN & EQUIPMENT E 160 441 265
571-52009-57-576-  OTHER/MISC SUPPLIES E 3,528 5,009 4,712
571-52771-57-576-  LINEN SUPPLIES E 7,818 11,090 10,745
571-52772-57-576-  DISHWARE & GLASS SUPPLIES E 1,663 2,203 1,767
571-52773-57-576-  PAPER & DISPOSABLE SUPPLIES E 4,324 7,655 7,510
571-52777-57-576- FOOD PURCHASES E 115,229 156,129 144,241
571-52778-57-576-  LIQUOR PURCHASES E 30,602 48,520 46,971
571-53504-57-576- CONTRACTUAL SERVICES E 791 235 0
571-53519-57-576- BANK FEES E 4,559 7,580 6,103
571-53549-57-576-  PERMIT SERVICES E 158 2,071 2,070
571-54101-57-576-  EQUIP MAINT/REPAIR E 3,979 6,183 6,112
571-55037-57-576-  ELECTRIC UTILITIES E 20,820 21,975 21,654
571-55041-57-576-  WATER UTILITIES E 3,256 4,281 4,320
571-55046-57-576-  GAS UTILITIES E 1,192 1,608 1,580
571-56530-57-576-  PROPERTY/LIABILITY INSURANCE E 1,731 1,550 1,545
571-56717-57-576- BEVERAGE TAX EXPENSE E 7,243 12,696 11,557
Total 57575030 LOCAL GOV CORP.-GOLF -96,080  -159,759 -132,876
Golf Shop
571-45322-57-572- LGC PRO SHOP FEE REVENUES R -204,414  -276,512 -316,347
571-48500-57-572- OTHER/MISC REVENUE R -28,000 0 -6,354
571-51004-57-572- OVERTIME E 3,425 0 4,195
571-51106-57-572- CONTINGENCY WORKERS E 18,383 34,185 24,518
571-51302-57-572-  TAXES, SOCIAL SECURITY E 2,162 2,290 2,593
571-51403-57-572- ER-GROUP HEALTH INSURANCE E 1,614 2,521 2,369
571-51710-57-572- WORKERS COMPENSATION E 454 671 501
571-52781-57-572- MERCHANDISE PURCHASES E 162,421 225,838 275,356
571-55037-57-572-  ELECTRIC UTILITIES E 9,609 11,412 9,994
571-55041-57-572- WATER UTILITIES E 1,503 2,005 1,994
571-55046-57-572-  GAS UTILITIES E 551 825 729
Total 57575040 LOCAL GOV CORP.-GOLF -32,292 3,235 -452
Practice Range
571-45316-57-573-  RANGE FEES-LGC R -115,331  -138,468 -132,137
571-51004-57-573- OVERTIME E 563 -1,408 686
571-51106-57-573- CONTINGENCY WORKERS E 37,175 56,283 47,912
571-51302-57-573-  TAXES, SOCIAL SECURITY E 2,872 2,841 3,659
571-51403-57-573- ER-GROUP HEALTH INSURANCE E 562 1,408 2,369
571-51710-57-573- WORKERS COMPENSATION E 592 1,534 740
571-52004-57-573-  MINOR TOOLS, FURN & EQUIPMENT E 3,761 3,673 2,173
571-53571-57-573-  INSTRUCTOR PAY-CONTRACTUAL E 23,330 25,000 24,489
571-54101-57-573- EQUIP MAINT/REPAIR E 969 975 776
571-55037-57-573-  ELECTRIC UTILITIES E 3,203 3,454 3,331
571-55041-57-573-  WATER UTILITIES E 501 677 664
571-55046-57-573-  GAS UTILITIES E 184 283 243
571-56775-57-573- RANGE BALL EXPENSE E 4,780 2,925 2,624
571-56778-57-573- RANGE PICKER LEASING EXP. E 2,202 2,768 2,768
Total 57575050 LOCAL GOV CORP.-GOLF -34,637 -38,055 -39,701



Golf Carts

571-45302-57-574-  CART RENTAL FEES R -504,168 638,283 -523,801
571-45312-57-574-  PRIVATE CART TRAIL FEE R -83,275 -99,381 -89,206
571-51004-57-574- OVERTIME E 1,315 1,408 1,601
571-51106-57-574-  CONTINGENCY WORKERS E 86,742 109,100 111,796
571-51302-57-574-  TAXES, SOCIAL SECURITY E 6,701 8,230 8,538
571-51403-57-574-  ER-GROUP HEALTH INSURANCE E 1,310 5,495 5,529
571-51710-57-574-  WORKERS COMPENSATION E 1,381 1,716 1,730
571-51805-57-574- UNEMPLOYMENT COMPENSATION E 0 1,500 492
571-52003-57-574- WEARING APPAREL E 0 101 100
571-53779-57-574- TOURNAMENT RENTALS E 12,763 16,875 16,860
571-54023-57-574-  BUILDING REPAIRS E 12,214 8,750 7,532
571-54101-57-574-  EQUIP MAINT/REPAIR E 0 2,250 2,243
571-55037-57-574-  ELECTRIC UTILITIES E 22,422 23,627 23,319
571-55041-57-574-  WATER UTILITIES E 3,507 4,646 4,652
571-55046-57-574-  GAS UTILITIES E 1,285 1,747 1,701
571-56707-57-574-  EQUIPMENT/CART LEASE EXP E 116,414 147,850 147,839
Total 57575060 LOCAL GOV CORP.-GOLF -321,389  -404,369 -279,075
G&A
571-48009-57-570- DONATIONS-PARKS & RECREATION R 0 0 -270
571-48302-57-570-  INSURANCE REIMBURSEMENT R 0 0 -7,300
571-48400-57-570-  CASH OVER/UNDER-CASHIERS R 0 0 -33
571-51001-57-570-  REGULAR SALARIES E 100,894 142,287 131,818
571-51302-57-570-  TAXES, SOCIAL SECURITY E 11,433 7,210 14,898
571-51403-57-570-  ER-GROUP HEALTH INSURANCE E 5,324 8,400 7,819
571-51710-57-570-  WORKERS COMPENSATION E 2,471 2,137 3,127
571-52006-57-570- POSTAGE E 1,428 1,200 1,028
571-52010-57-570-  EMPLOYEE AWARDS E 1,115 1,111 1,111
571-53504-57-570- CONTRACTUAL SERVICES E 65,815 59,325 59,607
571-53505-57-570-  SERVICE & REPAIR AGREEMENTS E 23,193 33,300 31,847
571-53531-57-570-  PEST CONTROL SERVICES E 0 642 616
571-53549-57-570-  PERMIT SERVICES E 290 4,166 4,142
571-53585-57-570- COMPUTER/EQUIPMENT LEASING E 14,215 17,775 17,768
571-53700-57-570- MARKETING SERVICES E 38,363 52,370 56,134
571-53766-57-570-  SECURITY MONITORING SERVICES E 343 750 9208
571-54080-57-570-  ELEVATOR MAINTENANCE E 5,482 7,583 7,583
571-54145-57-570-  GENERAL MAINT. & REPAIRS E 95,113 82,081 88,879
571-55008-57-570- TELECOMMUNICATIONS E 20,357 25,700 25,458
571-55767-57-570-  CABLE & INTERNET SERVICES E 3,797 4,465 4,745
571-56530-57-570-  PROPERTY/LIABILITY INSURANCE E 24,545 32,665 32,665
Total 57575070 LOCAL GOV CORP.-GOLF 414,178 483,167 482,551



Banquets & Events

571-45337-57-578-  FOOD & BEV REVENUE-CATERING R 737,056  -844,202 -855,795
571-45339-57-578-  LIQUOR REVENUE-CATERING R 124,985  -154,747 -145,575
571-45350-57-578-  GRATUITY REVENUE R -139,600  -170,910 -163,228
571-51001-57-578-  REGULAR SALARIES E 27,536 34,462 34,996
571-51004-57-578-  OVERTIME E 5,990 0 11,642
571-51106-57-578-  CONTINGENCY WORKERS E 206,637 350,136 354,954
571-51302-57-578-  TAXES, SOCIAL SECURITY E 26,687 30,754 33,802
571-51403-57-578-  ER-GROUP HEALTH INSURANCE E 26,860 40,259 37,219
571-51710-57-578-  WORKERS COMPENSATION E 5,226 9,104 6,381
571-52002-57-578-  HOSPITALITY SUPPLIES E 0 0 0
571-52003-57-578-  WEARING APPAREL E 186 586 751
571-52004-57-578-  MINOR TOOLS, FURN & EQUIPMENT E 296 634 627
571-52009-57-578-  OTHER/MISC SUPPLIES E 6,612 9,008 8,296
571-52771-57-578-  LINEN SUPPLIES E 53,194 56,186 55,068
571-52772-57-578-  DISHWARE & GLASS SUPPLIES E 3,089 3,159 3,282
571-52773-57-578-  PAPER & DISPOSABLE SUPPLIES E 8,031 12,657 12,596
571-52777-57-578-  FOOD PURCHASES E 215,578 295,924 268,009
571-52778-57-578-  LIQUOR PURCHASES E 56,554 73,818 65,752
571-53519-57-578-  BANK FEES E 8,701 11,680 11,617
571-53549-57-578-  PERMIT SERVICES E 293 3,847 3,346
571-53750-57-578-  COMMISSION EXPENDITURES E 22,419 33,896 33,510
571-54101-57-578-  EQUIP MAINT/REPAIR E 7,391 10,646 10,628
571-55037-57-578-  ELECTRIC UTILITIES E 32,031 33,637 33,313
571-55041-57-578-  WATER UTILITIES E 5,010 6,665 6,646
571-55046-57-578-  GAS UTILITIES E 1,836 2,481 2,430
571-56530-57-578-  PROPERTY/LIABILITY INSURANCE E 3,294 2,950 2,941
571-56717-57-578-  BEVERAGE TAX EXPENSE E 13,452 17,618 16,530
571-56995-57-578-  OTHER/MISCELLANEQUS EXP. E 44,732 39,171 41,244

Total 57575080 LOCAL GOV CORP.-GOLF -130,006 90,582 -108,518

Revenue Total 3,919,756 5,024,366  -4,718,726

Expense Total 3,949,319 4,964,357 4,923,157

Grand Total 29,563  -60,009 204,431



FY2018 Summary
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FY2018 Summary

* Rounds of golf down 6%

* The golf courses were closed a total of 32 days
* Facility Revenues were down 6%

* Expenses were kept within budget

* Cost recovery of 96%




Fiscal Year Comparison
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Hurricane Harvey

* Golf Courses closed for 12 days

* Following four weeks revenues down 1%

* 2 Golf Tournaments and 11 Events canceled
» Estimated revenue loss of $152,477

* City Centre used as housing for State
Troopers

FY2018 Highlights

* March - May: 18,600 rounds played

* Best three months stretch
* March 30: hosted 410 rounds - single day record
* TV Show “The Cromarties” filmed on the golf course

* Total facility Revenue per Available Round of $14.22,
up 2% over previous three year average
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