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MISSOURI CITY DEVELOPMENT AUTHORITY 
MEETING AGENDA 

 

Notice is hereby given of a meeting of the Board of Directors of the Missouri City Development Authority to 
be held on Monday, February 4, 2019, at 6:50 p.m. at: City Hall, Council Conference Room, 2nd Floor, 
behind the Council Chamber, 1522 Texas Parkway, Missouri City, Texas, for the purpose of considering 
the following agenda items.  All agenda items are subject to action.  The Board of Directors reserves the 
right to meet in a closed session on any agenda item should the need arise and if applicable pursuant to 
authorization by Title 5, Chapter 551, of the Texas Government Code.  
 
1. ROLL CALL 
 

2. Consider approving the minutes of the meeting of March 19, 2018. 
 

3. Public comments. 
 

4. Consider authorizing a reimbursement to Vicksburg Estates, Limited, for certain infrastructure 
improvements in Lake Shore Harbour, Sections 4 and 5. 
 

5. Consider authorizing a Tax Increment Reinvestment Zone No. 1 reimbursement to the City of 
Missouri City, Texas, for the Independent Boulevard project. 

 

6. CLOSED EXECUTIVE SESSION 
The Board of Directors may go into Executive Session regarding any item posted on the Agenda as 

authorized by Chapter 551 of the Texas Government Code.  
 

7. ADJOURN 
 

In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for 
reasonable accommodations for persons attending Missouri City Development Authority meetings.  
To better serve you, requests should be received 24 hours prior to the meetings.  Please contact 
Maria Jackson, City Secretary, at 281.403.8500. 
 

CERTIFICATION  
 
I certify that a copy of the February 4, 2019 agenda of items to be considered by the Missouri City Development Authority 
was posted on the City Hall bulletin board on February 1, 2019, at 4:00 p.m. 
 
 

______________________________________ 
Yomara Frias, City Secretary Department 

 
 
I certify that the attached notice and agenda of items for consideration by the Board of Directors was removed by me 
from the City Hall bulletin board on the ____ day of ________________, 2019.    
 
 
Signed:  ___________________________________________   Title:  _______________________________ 
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MISSOURI CITY DEVELOPMENT AUTHORITY MINUTES 
 
The Board of Directors of the Missouri City Development Authority held a meeting on Monday, March 19, 2018, at 
6:00 p.m. in the Council Conference Room, 2nd Floor, behind Council Chambers, 1522 Texas Parkway, Missouri 
City, Texas, to consider the following: 
 
1. CALL TO ORDER 
  
Chair Owen called the meeting to order at 6:09 p.m. 
 
Present were Vice-Chair Ford, Directors Wyatt, Preston, Maroulis, and Emery; General Manager Snipes, Assistant 
Secretary Jackson, City Attorney Iyamu, Assistant City Manager Atkinson, Director of Financial Services Atmore, 
Accounting Manager Brannon, Financial Analyst II Thomas and Media Relations Specialist Stottlemyer.  Also 
present was Frank Hester and Renee Yan.  Absent: Directors Jeffrey L. Boney. 
 
2. Consider approving the minutes of the meeting of October 16, 2017. 
 
Director Wyatt moved to approve the minutes of the October 16, 2017, meeting; and, the motion was seconded by 
Director Maroulis.  MOTION PASSED UNANIMOUSLY.   
 
3. Public comments.   
 
There were no public comments. 
 
4. Consider authorizing the reimbursement of certain funds to Vicksburg Estates, Ltd. for certain 

public infrastructure improvements and authorize staff to take all necessary actions for such 
reimbursement, including the issuance of bonds.   

 
Director of Financial Services Atmore presented on the reimbursement.   
 
Director Wyatt moved to authorize the reimbursement of certain funds to Vicksburg Estates, Ltd. for certain public 
infrastructure improvements and authorize staff to take all necessary actions for such reimbursement, including the 
issuance of bonds; and, the motion was seconded by Director Emery.  MOTION PASSED UNANIMOUSLY.   
 
5. ADJOURN 
 
Director Wyatt moved to adjourn the meeting at 6:11 p.m., and the motion was seconded by Director Emery.   Motion 
passed unanimously.  Meeting adjourned. 
 
 

BY:  _____________________________ 
   Yolanda Ford, Chair 
 
 

ATTEST: _____________________________ 
   Anthony G. Maroulis, Secretary 
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MISSOURI CITY DEVELOPMENT AUTHORITY 
AGENDA ITEM COVER MEMO 
 
February 4, 2019 

 

 
To: Board of Directors of the Missouri City Development Authority 
Agenda Item: 4 Consider Authorizing a Reimbursement to Vicksburg Estates, Limited, for Certain 

Infrastructure Improvements in Lake Shore Harbour, Sections 4 and 5. 
 
Submitted by: Bertha P. Alexander, Budget & Financial Reporting Manager  

 

SYNOPSIS 
 
The Missouri City Development Authority (MCDA) and Vicksburg Estates, Limited entered into a 
Development Agreement to provide for the construction of certain public infrastructure to serve Lake Shore 
Harbour Sections One – Five and to provide for reimbursement to the Developer for its expenses in 
constructing the public infrastructure through the collection of Public Improvement District Assessments 
levied on the lots located within Lake Shore Harbour.   
 
The Developer has completed construction of the public infrastructure.  In March 2018, the MCDA Board 
authorized staff to reimburse the developer for costs associated with Sections One – Three and issue bonds 
for the reimbursement of costs for Sections Four – Five. 
 
PID No.2 has received the bond proceeds and the Developer is requesting reimbursement of $2,246,277.95.  
Based on an analysis of the fund balance, $2,000,000.00 is available for reimbursement.  The remaining 
balance of $246,277.95 due to the Developer can be reimbursed next year when additional funds become 
available. 
 

STRATEGIC PLAN 2019 GOALS ADDRESSED 
 

 Have quality development through buildout  
 

BACKGROUND 
 
In June of 2002, the Development Authority and Vicksburg Estates, Limited, entered into a Development 
Agreement for the construction of improvements in Public Improvement District No. 2 and for the 
reimbursement of Developer expenses for construction of public infrastructure through the collection of 
assessments levied in PID2.   
 
Sections One – Five of Lake Shore Harbour have been completed and the developer is requesting that the 
balance due of $2,246,277.95 be reimbursed in accordance with the agreed-upon procedures.    
  



  
 

BUDGET/FISCAL ANALYSIS 
 

Beginning Fund Balance $       816,482.90 
Budgeted Revenues       1,782,968.00 
Total Resources Available $    2,599,450.90 

Less:  

Budgeted Expenditures $         342,726.00 
Ending Fund Balance $     2,256,724.90 

 
 
PID No.2 currently has a fund balance of $2,358,399.40.  We expect to receive additional property tax 
revenues of $43,321.00 from Fort Bend County and interest income of $20,968.00.  We anticipate making 
debt service payments in June 2019 of $259,605.83.  After this reimbursement of $2,000,000.00, it is 
projected that the fund will have a balance of $422,688.40 which will be reserved for future debt service 
payments. 
 
Purchasing Review: N/A  
Financial/Budget Review:  Allena J. Portis, Director of Financial Services 
   
Note:  Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested 

party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this 
Council action and prior to execution. 

 
SUPPORTING MATERIALS 

 
1. 03-19-18 Agenda 
2. 03-19-18 Agenda Item Cover Memo 
3. Signed Development Agreement dated 6-19-2002 
4. Amended Development Agreement dated 10-13-2010 
5. Report on Agreed Upon Procedures dated 11-15-2014 

 
STAFF’S RECOMMENDATION 

 
Staff recommends the MCDA authorize the City Manager to reimburse the developer for $2,000,000.00.  The 
remaining balance of $246,277.95 due to the Developer can be reimbursed next year when additional funds 
become available. 
 
 
 
Director Approval:  Allena J. Portis, Director of Financial Services  
 
Assistant City Manager/ Anthony J. Snipes, City Manager 
City Manager Approval:   
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MISSOURI CITY DEVELOPMENT AUTHORITY 
AGENDA ITEM COVER MEMO 
 
February 4, 2019 

 

To: Board of Directors of the Missouri City Development Authority 
Agenda Item: 5 Consider Authorizing a Tax Increment Reinvestment Zone (TIRZ) No. 1 

Reimbursement. 
 
Submitted by: Bertha P. Alexander, Budget & Financial Reporting Manager  

 
SYNOPSIS 

 
The City advanced funding to TIRZ No.1 for expenditures related to two projects:  (1) for certain 
improvements and development along Independence Blvd, including paving, drainage, traffic, water line 
improvements, and other related items; and (2) certain sidewalk and public infrastructure improvements 
along Texas Parkway.   
 
Expenditures for the two projects including interest, totaled $3,293,696.63.  To date, the City received 
reimbursement of $1,216,750 leaving a balance due of $2,076,946.63 to be reimbursed as funds become 
available.  
 
An analysis of fund balance was recently completed and the City made a request to the Board of Directors 
for TIRZ No.1 for a second reimbursement in the amount of $1, 073,434.  The Board reviewed the item and 
recommended authorization of the reimbursement. 
 

STRATEGIC PLAN 2019 GOALS ADDRESSED 
 

 Have quality development through buildout  
 

BACKGROUND 
 
In February of 2001, the Missouri City Development Authority (MCDA) and TIRZ No.1 entered into an 
agreement with the City, where the city would act as the Construction Manager to construct certain 
improvements along Independence Blvd, including paving, drainage, traffic and water lines and related items, 
design planning and administrative costs related thereto.  The City agreed to provide the funding in advance 
and the TIRZ would repay the City for the costs expended on the projects, with interest, and subject to the 
approval of an independent auditor’s report.   
 
In 2003, the City in accordance with an agreement, provided funding in advance to TIRZ No.1 by paying 
Lone Star, LLP for certain improvements and development along Independence Blvd, including paving, 
drainage, traffic, water line improvements, and other related items.  It was also agreed that the City would 
be reimbursed for the costs expended on the projects, with interest, and subject to the approval of an 
independent auditor’s report.  The agreed upon procedures report was completed and the total expenditures 
for this project were $1,988,181.95 with interest of $1,059,536.43 for a total of $3,047,718.38.   
 
The City entered into an Economic Development Loan Agreement with MCDA and TIRZ No. 1 in January of 
2011. The City agreed to loan funds to TIRZ No.1 to make certain sidewalk and public infrastructure 
improvements along Texas Parkway.  It was also agreed that the City would be reimbursed for the costs 
expended on the projects, with interest, and subject to the approval of an independent auditor’s report.  The 
projects were constructed by Triple B Services, LLP.   The agreed upon procedures report was completed 



and the total expenditures for this project were $202,580.92 plus interest of $43,397.33 for a total costs of 
$245,978.25. 
 

BUDGET/FISCAL ANALYSIS 
 

Beginning Fund Balance $     1,151,264
Budgeted Revenues        1,055,468
Total Resources Available $     2,206,732
Less:  
Budgeted Expenditures $        505,827
Ending Fund Balance $     1,700,905

 
TIRZ No.1 currently has a fund balance of $1,757,232.  We expect to receive property tax revenues of 
$312,000 from Fort Bend County in February 2019 and interest income of $38,227.  We anticipate making 
debt service payments in June 2019 of $404,683.  After this reimbursement of $1,073,434, it is projected that 
the fund will have a balance of $629,342 which will be reserved for future debt service payments. 
 
Purchasing Review:  N/A 
Financial/Budget Review: Allena J Portis, Director of Financial Services 
 
Note:  Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested 

party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this 
Council action and prior to execution. 

 
SUPPORTING MATERIALS 

 
1. 3 Year History of Expenditures and FY 2019 Budget – TIRZ One 
2. 10-16-17 Council Cover Memo 
3. 10-16-17 Council Minutes 
4. 01-17-19 TIRZ One Agenda 
5. 01-17-19 TIRZ One Cover Memo 

 
STAFF’S RECOMMENDATION 

 
The TIRZ No.1 Board reviewed this item and recommended authorization of the reimbursement 
request of $1,073,434 to the City for the improvement expenditures along Texas Parkway and 
Independence/Lexington Boulevard Projects.  The remaining balance of $1,003,512.63 due to the 
City can be reimbursed in future years as funds become available. 
 
 
Director Approval: Allena J. Portis, Director of Financial Services    
 
Assistant City Manager/  
City Manager Approval: Anthony J. Snipes, City Manager 



BEGINNING FUND BALANCE ($1,298,396) ($1,537,561) ($1,862,171) ($1,151,264)

REVENUES Object and Description Actual Actual Actual Original Budget

40 - PROP.TAX/ASSESSMENTS 41101 - INCREMTAL PROP TAX-FB COUNTY ($302,857) ($310,730) ($344,119) ($312,000)

41102 - INCREMENTAL PROP TAX-MC $0 $0 $0

41118 - INCREMENTAL TAX-WCID #2 $0 $0 $0

47 - INVESTMENT EARNINGS 47000 - INTEREST INCOME ($24,549) $6,241 ($45,953) ($38,227)

48 - OTHER SOURCES/DONATION 48705 - CONTRIBUTED CAPITAL-DEVELOPERS $0 $0 $0

48808 - BOND PROCEEDS-REV REFUNDING ($4,600,000) $0 $0

49 - TRANSFERS FROM & ADM 49101 - TRANS FROM 101-GENERAL FUND ($327,502) ($370,629) ($460,897) ($514,938)

49301 - TRANS FROM 301-DEBT SERVICE FD ($150,380) ($143,613) ($167,271) ($190,303)

REVENUE TOTAL ($5,405,288) ($818,731) ($1,018,240) ($1,055,468)

EXPENSES Object and Description Actuals Actuals Actuals Original Budget

53 - PROF/CONTRACT SERVICE 53004 - LEGAL SERVICES $0 $0 $0

53045 - AUDIT SERVICES $0 $0 $5,000 $0

53519 - BANK FEES $0 $0 $0

53598 - ADMIN EXPENDITURES $1,961 $356 $449 $1,970

53 - PROF/CONTRACT SERVICE Total $1,961 $356 $5,449 $1,970

56 - OTHER EXPENDITURES 56530 - PROPERTY/LIABILITY INSURANCE $0 $0 $0

56995 - OTHER/MISCELLANEOUS EXP. $0 $0 $0

57 - DEBT EXPENDITURES 57050 - BOND INTEREST EXPENSE $151,331 $95,127 $87,357 $79,266

57100 - ARBITRAGE COMPLIANCE EXP $0 $3,250 $0

57300 - PAYMENT TO REFUND ESCROW $4,559,047 $0 $0

57525 - BOND ISSUE COSTS $92,069 $0 $0

57550 - PAY AGENT/REGISTRAR/ESC EXP $1,500 $0 $0

57680 - REVENUE BOND PRINCIPAL $315,000 $0 $0

57690 - REVENE REFUNDING PRIN EXP. $350,000 $360,000 $365,000

58 - CAPITAL OUTLAY 58700 - INFRASTRUCTURE IMPROVEMENTS $0 $0 $0

59 - TRANSFERS TO FUNDS 59101 - TRANS TO 101-GENERAL FUND $25,214 $25,388 $39,591 $39,591

59260 - TRANS TO FUND 260-MC DEV AUTH $20,000 $20,000 $20,000 $20,000

59401 - TRANS TO FUND 401-METRO TAX $0 $855,983 $0

59403 - TRANS TO FUND 403-TRANSP PRJ $0 $360,767 $0

EXPENDITURE TOTAL $5,166,123 $494,121 $1,729,147 $505,827

ENDING FUND BALANCE ($1,537,561) ($1,862,171) ($1,151,264) ($1,700,905)

HISTORY OF EXPENDITURES AND FY 2019 BUDGET

TIRZ One - FUND 261

FY 2016 FY 2017 FY 2018 FY 2019



















 
 

 
 
 
 
 

 

REINVESTMENT ZONE NUMBER ONE, CITY OF MISSOURI CITY 
 MEETING AGENDA 

 
 
Notice is hereby given of a meeting of the Board of Directors of Reinvestment Zone Number One, City of 
Missouri City to be held on January 17, 2019, at 6:00 p.m. at: City Hall, Council Chambers, 2nd Floor, 
1522 Texas Parkway, Missouri City, Texas, for the purpose of considering the following agenda items.  All 
agenda items are subject to action.  The Board of Directors reserves the right to meet in a closed session on 
any agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, 
of the Texas Government Code.  
  
1. ROLL CALL 
 
2. Consider approval of the minutes of the meeting of June 11, 2018. 
 
3. Public comment. 
 
4. Consider authorizing the reimbursement of expenditures incurred by the City of Missouri City on the 

Texas Parkway and Independence/Lexington Boulevard Projects. 
 

5. ADJOURN 
 
In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for 
reasonable accommodations for persons attending Reinvestment Zone Number One, City of 
Missouri City meetings.  To better serve you, requests should be received 24 hours prior to the 
meetings.  Please contact Maria Jackson, City Secretary, at 281.403.8685. 

  
CERTIFICATION  

 
I certify that a copy of the January 17, 2019, agenda of items to be considered by Reinvestment Zone Number 
One, City of Missouri City was posted on the City Hall bulletin board on January 14, 2019, at 12:45 p.m.  
 
 

___________________________________ 
Maria Jackson, City Secretary 

 
I certify that the attached notice and agenda of items for consideration by the Board of Directors was removed 
by me from the City Hall bulletin board on the ___ day of ____________, 2019.    
             
             
Signed:  _________________________________        Title:  _______________________________ 
 
 

  
                                               the show me city 
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