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MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION
MEETING AGENDA
Notice is hereby given of a meeting of the Board of Directors of the Missouri City Recreation and Leisure Local
Government Corporation to be held on Monday, December 18, 2017, at 5:30 p.m. at: City Hall, Council
Conference Room, 2nd Floor, behind the Council Chamber, 1522 Texas Parkway, Missouri City, Texas, for
the purpose of considering the following agenda items. All agenda items are subject to action. The Board of
Directors of the Missouri City Recreation and Leisure Local Government Corporation reserves the right to meet
in a closed session on any agenda item should the need arise and if applicable pursuant to authorization by Title
5, Chapter 551, of the Texas Government Code.
1.

ROLL CALL

2.

Consider approving the minutes of the meeting of November 6, 2017.

3.

Present the end of year report.

4.

CLOSED EXECUTIVE SESSION
The Board of Directors may go into Executive Session regarding any item posted on the Agenda as
authorized by Chapter 551 of the Texas Government Code.

5.

RECONVENE into Regular Session and consider action, if any, on items discussed in Executive Session.

6.

ADJOURN

In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for
reasonable accommodations for persons attending Missouri City Recreation and Leisure Local
Government Corporation meetings. To better serve you, requests should be received 24 hours prior to
the meetings. Please contact Maria Jackson, City Secretary, at 281.403.8686.
CERTIFICATION
I certify that a copy of the December 18, 2017, agenda of items to be considered by the Missouri City Recreation
and Leisure Local Government Corporation was posted on the City Hall bulletin board on December 15, 2017, at
4:00 p.m.

______________________________________
Yomara Frias, City Secretary Department
I certify that the attached notice and agenda of items for consideration by the Missouri City Recreation and Leisure
Local Government Corporation was removed by me from the City Hall bulletin board on the ____ day of ________,
2017.
__________________________________

Title:_______________________________

ANTHONY MAROULIS
Director
FLOYD EMERY
Vice-Chair
ANTHONY SNIPES
Chief Administrative Officer
E. JOYCE IYAMU
Secretary
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DON SMITH
Director
JERRY WYATT
Director
CHRIS PRESTON
Director
YOLANDA FORD
Director

the show me city

MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION
NOVEMBER 6, 2017 MEETING MINUTES
The Board of Directors of the Missouri City Recreation and Leisure Local Government Corporation held a
meeting on Monday, November 6, 2017, at 5:30 p.m. at City Hall, Council Conference Room, 2nd Floor,
behind Council Chambers, 1522 Texas Parkway, Missouri City, Texas, to consider the following:
1.

ROLL CALL
Chair Owen called the meeting to order at 5:35 p.m.

Those also present: Vice-Chair Emery, Directors Wyatt, Smith and Maroulis; Chief Administrative Officer
Snipes; Secretary Iyamu; Golf Course Manager Stittleburg; Assistant City Manager Elmer; City Secretary
Jackson; Chief Performance Officer Weisenberger; and Media Relations Specialist Stottlemyer. Also
present: Frank Hester. Director Preston arrived at 5:51 p.m. Director Ford was absent.
2.

Consider approving the minutes of the meeting of October 16, 2017.

Vice-Chair Emery moved to approve the minutes of the October 16, 2017 meeting. Director Maroulis
seconded. MOTION PASSED UNANIMOUSLY.
3.

Discuss facility updates and improvements.

General Manager Stittleburg presented on the Quail Valley Golf Course facility updates and improvements.
4.
CLOSED EXECUTIVE SESSION
There was no closed executive session.
5.

ADJOURN

Chair Owen moved to adjourn the meeting at 5:55 p.m. Vice-Chair Emery seconded. MOTION PASSED
UNANIMOUSLY.
BY:

_____________________________
Allen Owen, Chair

ATTEST:

_____________________________
E. Joyce Iyamu, Secretary

November 6, 2017 Missouri City Recreation & Leisure Local Government Corporation Meeting Minutes

Missouri City Recreation & Leisure LGC
Financial Report
For the Fiscal Year ending June 30th, 2017
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Quail Valley GC & City Centre: Community Impact
In Fiscal Year 2017 the Missouri City Recreation and Leisure Local Government Corporation (LGC) realized its ninth
consecutive year of increased revenues. With increases in sales growth comes growth in expenses, responsibilities
and expectations. Known as Quail Valley Golf Course & City Centre, the LGC is responsible for the management and
operations of 350 acres of green space which includes nearly 50 acres of lakes. On this property is the 25,000 sq. ft.
City Centre at Quail Valley, 7,260 sq. ft. of maintenance facilities, a 10,000 sq. ft. golf cart storage facility and five
dedicated on course restrooms. The LGC operations and the contract for golf course maintenance employ 24 full
time employees and an average of 69 part time employees. Of these employees, 61% are Missouri City residents.
In addition to recreation, there are many benefits of the LGC to Missouri City residents. In FY2017, over 136,000
people enjoyed the amenities as either a golfer, a diner in the Bluebonnet Grille, or, as a guest at one of the many
special events held at the facility. In January, the facilities drew national attention as the LGC played host to the Hall
of Fame Players Association Golf Tournament, Tailgate and Watch Party during Super Bowl 51. This event also
helped to raise just under $7,000 that was donated to the Missouri City Parks Foundation. In FY2017, the LGC
generated approximately $18,100 in sales tax revenue for the City of Missouri City. Various city HOA’s hosted 30
board or member meetings at the facility at no charge. City departments and supported groups like Missouri City
Green, held 23 discounted meetings or events at the City Centre. The facility is also host to the First Tee of Greater
Houston, a program which teaches local children life skills through the game of golf. Numerous local charitable
organizations have used the facility for fundraising events raising hundreds of thousands of dollars. Many of these
groups benefit from the discounted beverages offered to their organizations for golf events.
Financial Trends
Certain trends emerged in Fiscal Year 2017, with a large impact to the financial performance for the facility. One
such trend was an unexpected 65% increase in the cost of the employee health insurance. Another trend emerged
surrounding increased spending for unplanned facilities expenses. The original wooden building at the maintenance
facilities became too dangerous to utilize during FY2017. This was documented in the facilities study conducted for
the City by Huitt Zollars in 2016. The LGC was forced to find a temporary structure, the cost of which will be an
ongoing expense, to house golf course maintenance staff as well as set up utilities for the temporary facility. In
addition to this, there was an extensive safety issue with the electrical systems in the metal building on the
maintenance grounds. The LGC also replaced parking lot lighting in front of the City Centre as the LED lights that
were installed during construction in 2012 failed and were out of warranty. Finally, an infestation of water lettuce in
the largest lake on the property caused great concern for the visibility of the property, the drainage of the lake and
for the lake ecosystem as a whole. Only 42% of the lake shoreline actually touches golf course property with the
remaining boundaries being private property and City property. As a service to the City and the residents, LGC
extended the full expense to remediate this issue. Many of these expenses lift the financial burden from the City by
improving City assets and mitigating safety issues. All told, the LGC expended $38,498 on these maintenance items.
Summary
For Fiscal Year 2017, the LGC had an approved budget with showed revenues of $3,900,132 and expenses of
$3,898,388. This provided for a net profit of $1,744. In Fiscal Year 2017, the LGC had actual revenues of $3,919,756
and expenses of $3,949,317. This results in a net operational loss of ($29,561). This is ($31,306) less than the
budgeted profit of $1,744. This means that the LGC missed meeting budget by less than 1%.
The City of Missouri City has a great asset in the Quail Valley Golf Course and City Centre. The facility brings in
thousands of visitors to the City each year, provides jobs to residents, contributes to sales tax revenues, and
maintains 350 acres of green space that is enjoyed by many. The Golf Course & City Centre in many ways acts as an
anchor, providing a meeting place and social hub for many in the local community. A golf course that has the public
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perception of success, drives additional rental demand for the facility as well as creates a sense of pride for the
surrounding community.
The City organization receives benefits, as well, from discounted usage of the facility for City meetings and events
and funding of improvements and upkeep of the City‐owned facility via operations of the LGC. By reducing the need
for City resources to maintain the facility, the City, as the owner of the property, has a very high return on the asset.
If the LGC were a City department, it would show a cost recovery of 99.2%. After accounting for debt service (as
estimated by the City Financial Director in January of 2015) on the cost of acquisition and improvement of the golf
course and facilities, the cost recovery for the operations in FY2017 is 68.7%.

Since FY2013 revenues have increased on average 4.5% per year. For the same period, expenses have increased an average of 1%.

Weather Summary
As for any golf course operation, the weather plays an important role in the financial outcomes for the LGC. In
FY2017, the average high temperature was 1.6 degree higher than the historical average. This also goes for the
average low temperature which was 3 degrees warmer. This is greatly influenced by another warmer than normal
winter. Warmer temperatures, especially in the winter months, help to bolster rounds played.
The facility saw 39.15 inches of rain this fiscal year. This is 13% above the yearly average of 34.50 inches. Though
these numbers may not seem overly striking, when rains falls on important weekend dates or holidays, it can have a
significant impact on the number of rounds played. For example, in December, three of the four Sundays of that
month the course was effectively closed due to weather and the Christmas holiday. Another example was rain
which fell on Memorial Day. Even though the course was not officially closed, the facility did less than half the
number of normal rounds on that holiday which is typically popular for golfers. To show this in even further detail,
in FY2016, the facility averaged 176 rounds per available day. In FY2017, the number was 175. Just one round per
day can equate to $10,823 in green and cart fees. Even the threat of rain greatly impacts LGC operations and
revenue.
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Golf Operations
It takes work and planning from each LGC department to provide the overall “experience” that guest receive when
they are at Quail Valley Golf Course and City Centre. The following report segments detail the activities of each
department for FY2017.
Looking to continue the success of FY2016, management sustained similar rate structures for FY2017.
Management’s goal was to find ways to keep players coming while maximizing the “dollar per round” generated by
each golfer. In FY2017 the LGC hosted 60,810 rounds of golf at an average green fee of $21.53. Even though the
LGC increased rounds over last year by 247 rounds, the average green fee fell $0.26.
There is no one cause for this change. When analyzing sales trends, we see that rounds of discounted senior fees
increased by 1% as a percentage of total rounds. This was the same with Super Twilight rounds, which also
increased by 1% of total rounds. We also see a trend where our annual pass holders are playing a larger percentage
of their rounds on the El Dorado Course on weekends versus weekdays. Weekend rounds on El Dorado are our
premium‐priced rounds. Annual pass holders pay less for these rounds through their contracted pass price. The
increase in annual pass players utilizing El Dorado on weekends means that fewer of these tee times are available
for sale at full price, translating to decreased revenue. In addition, there were 1% more rounds played on La Quinta
this year as compared to El Dorado.
While discounts, such as annual passes, Twilight and Super Twilight fees, play an important role it is important to
view them with the right perspective. If too many or too steep of discounts are offered, then the value of the
product can be diminished and spending patterns will shift to match the newly created value proposition.
Conversely, if discounts are not offered and there is no price variability, consumers often loose interest or find the
value proposition to be lacking and go searching for it at other facilities.
There are many factors that can impact this very important statistic. Local demographics may show increasing
populations aging into the senior price category. Current economic conditions locally and nationally may have
forced consumers to be more frugal with discretionary spending. Finally, as stated above, golfers may be forced into
less desirable tee times because prime tee times are already booked by a prepaid customer (annual pass holder)
who ultimately is paying a lower price because of a long term contract. This last point is being addressed in the
FY2018 budget by increasing the cost of annual pass fees to help justify the amount of rounds played by annual pass
holders, specifically during premium weekend time slots.
A key component in driving rounds for the LGC is hosting golf tournaments. The facility hosted 161 outside golf
events in FY2017. An “outside” event is one that is not associated with the local men’s, ladies or senior golf
association. This number is up 14% over FY2016. However, the average size of each tournament fell by ten players
which translates to fewer total tournament rounds in FY2017. A tournament round is a round of golf that is played
under a pre‐booked golf tournament.
Golf tournaments provide not only a good revenue stream, as they often spend more per golfer than daily fee
players when food & beverage is factored in, but they also provide great exposure for the golf course. The facility is
often promoted with the tournament advertisements and tournaments often bring in players that may not have
normally visited the facility. Tournaments are often held for charitable causes, competition, corporate awareness,
or, as a social gathering. Despite have less tournament rounds than the past year, the facility did host a few high
profile events in FY2017. These include the HOF Players Association tournament in conjunction with Super Bowl 51,
the NASA JSC Employee golf tournament, and, Texas State Amateur Qualifying Round.
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An available day is one in which the course was not closed due to weather or holiday.
Management strives to find ways to maximize daily revenues and rounds played.

The Operations Department bears a great budgetary burden by holding expenses for golf course maintenance. In
FY2017, the LGC paid a total of $1,201,257 for golf course maintenance. This alone was 30% of all expenses of the
LGC. There is no doubt that this is a very important part of our operation as the level of care and maintenance on
the golf course and surrounding City Centre grounds defines the product and experience of Quail Valley Golf Course.
In order to continually attract golf tournaments, along with daily fee play, the maintenance standards of the golf
course must match the price that is being proposed to the customer. There is no quicker way to lose customers
than to charge more than the consumer believes the product is “worth.” This is driven not only by consumer
perception of the subject facility but also that of the perception of nearby competition. In what is already an
extremely competitive marketplace, no facility can afford to be carefree with its customer base.
As a department, the Operation Department had revenues of $1,309,485 and expenses of $1,565,268. This results
in a net loss of ($255,783). This is ($73,213) over the budgeted loss of ($182,570).
Golf Carts
The Golf Cart department is traditionally one of the most successful departments from a financial standpoint. The
golf cart fleet consists of 126 golf carts, two 4‐passenger shuttle carts and in FY2017 the LGC added a 6‐passenger
shuttle cart. These shuttle carts are integral to the service experience for golf tournaments and other large events
where guests may be transported from the large parking lots across La Quinta Drive. As has always been the case,
the return on investment for golf carts was very high. Due to the fact that nearly 99% of rounds played are played
with a cart, this fee ties closely to the amount of rounds played.
The LGC did see a significant shift in cart fees in FY2017. The shift of rounds from Twilight to Super Twilight impacts
the cart fee per round as the cart fee for Super Twilight is less than during Twilight. Annual pass holders, specifically
seniors, switching from the Monday‐Sunday pass to Monday‐Friday also played a role in this. It appears that this
shift did not impact the amount of rounds played but primarily when they were played and the fee amount paid by
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these pass holders. This is evidenced by 27% increase in Monday‐Friday annual cart passes which are sold at a lower
rate than weekend passes.

Cart revenues went up as dollar per round went down. This is attributable to the increase in Super Twilight Rounds

The expenses in the Golf Cart Department were 1% over budget. As was mentioned in the summary for FY2016, as
the golf carts term out of their warranty periods, a greater burden on maintenance cost is placed on the LGC. The
department spent $2,218 more than was budgeted for cart maintenance in FY2017. Along with this, the LGC is
seeing an increase in the number of tournaments for which additional carts are required. On average each
tournament rental had 24.5 carts. In order to have that many more carts in the fleet on a permanent basis, the cost
would be over $22,000. The cost to rent the additional tournament carts in FY2017 was $12,763. This was $3,763
more than was budgeted for the year. Combining the over budget spending from these two line items represents
2% of the overall department budget. With this, the department saved 1% in other expenses to have an increase
over budget of just 1%.
Overall, the Golf Cart Department had revenues of $587,444 and expenses of $266,055. This provides a net profit of
$321,389.
Practice Range
The Practice Range is a department that saw one of the largest changes in FY2017. At the beginning of the year,
management increased the fee for a bag of range balls by $1, a 20% increase. The goal was to maintain the revenue
levels of the range with the understanding that the amount of bags of range balls might be lessened. The range had
seen significant wear and tear over the previous years and was in need of significant maintenance. By reducing the
traffic on the range line, the goal was to improve the overall condition of the range.
In FY2016 there were 17,232 bags of range balls sold for revenues of $77,905. This is an average of $4.52 per bag of
balls. In FY2017 there were 15,474 bags sold for revenues of $77,096 or $4.98 per bag of balls. While the LGC had
met its goal of maintaining revenues with less traffic, it did not come without a cost in additional expenses to
improve the range. During the winter months, the range tee was over‐seeded with rye grass. During the time of
“grow in”, the LGC had to purchase temporary hitting mats to provide a place from which to hit. Despite efforts to
maintain the popularity of the range, it has become evident to the management of the LGC that a significant and
long term investment needs to be made to the range in order to grow this revenue center. This has been addressed
in FY2018.
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FY2017 saw less bags sold but revenues increase

Golf instruction is a key piece of the practice range puzzle. A good reputation for golf instruction reaches far beyond
the boundaries of the facility itself. Many golfers will search far and wide for an instructor with which they feel
comfortable. The LGC prides itself in the ability to convert lesson students into avid users of the practice facilities
and additional golf rounds played. It is not uncommon for a new student who finds success to make that course
their “home course”. Lessons increased by 10% in FY2017 over FY2016. Of these lessons 69% were given to juniors
and 10% were given to seniors.
The practice range had revenues of $115,332 and expenses of $80,692. This set up a net profit of $34,640. The
practice range continues to be an important asset of the facility as a whole and one that, with continued
improvements, should be able to increase its net financial position each year.
Pro Shop/Merchandise
FY2017 saw a dramatic shift in spending in the Merchandise department. There were a few factors that played into
this, including the rain out of the annual demo day for new golf clubs. This event alone typically has sales of $7,500
to $10,000. One of the largest changes was the reduced spending in the men’s and ladies apparel departments.
Upon further review of this category there were significantly less sales in outerwear in FY2017 as compared to
FY2016. This is potentially due to a mild overall winter climate and less winter rains than year’s past. Also, the LGA
Interclub team did not purchase a new team shirt this in FY2017. This accounts for roughly $2,500 in lost sales.
Despite the reduction in sales revenues the cost of the merchandise to produce these sales remained constant.
Management had set a goal to improve this figure to 77% for FY2017, however Cost of Goods sold for FY2017 was
80%. This is the same as it was in FY2016.
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Golf balls make up the largest percent of merchandise sales.

As a department there were revenues of $232,799 and expenses of $200,122 resulting in a net profit of $32,677. It
is important to note that these revenues include donations generated during the Texas Tee Charity Tournament
benefitting the First Tee. When factoring out these added revenues, there was a net of $4,799 in the merchandise
department. This is a figure that management sees as an opportunity to drive the bottom line and add to the
experience that golfers receive at the facility.
F&B ‐ Bluebonnet Grille
The Bluebonnet Grille continues to show improvements, as it has for the past four years. Consistently strong
numbers of golfers coming through along with added “non‐golf” business has proven to be a successful formula for
the Grille. Most specifically, The Bluebonnet Grille provides daily made‐to‐order meals to a local senior living
community. This one customer accounted for over $24,000 in sales in FY2017. In the Grille, 59% of sales are food
and non‐alcoholic beverage sales.
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When it comes to food & beverage, one of the largest areas of cost is that of cost of goods sold (COGS). The LGC
receives a master invoice from its vendors that must be broken down internally to allocate the costs across
departments. As it is not feasible to physically determine how many items from a specific shipment were used in
the Grille versus in a banquet, the LGC uses a standard breakdown percentage based on historical sales for each
department. In FY2017, management allocated 35% of costs to the Bluebonnet Grille and 65% of costs to Banquets
and events. Using this calculation, the COGS percentage for the Bluebonnet Grille was 28%. This figure includes
both food and alcohol. This is a 1% improvement of FY2016. This is very exciting as it shows that the LGC was able
to increase sales and do so more efficiently.
Specialty nights such as Karaoke on the Patio, Bingo sponsored by Quail Valley Proud and Friday Night Fish, are
popular and are used to introduce customers to the Grille who may have not been there before. Additionally, the
Grille did see a 2% increase in breakfast sales in FY2017 versus FY2016. Breakfast is served on Saturdays and
Sundays beginning at 6:30 am. Management believes there is an opportunity to create still better numbers in the
Grille Department and has addressed pricing policies in the FY2018 budget year.
The Grille Department showed sales of $513,192 and expenses of $417,133. This leaves a net profit of $96,059.
From a revenue and net standpoint, this is the most successful year since the City Centre opened in FY2013.
F&B – Banquets & Events
The Banquets & Events Department has quickly become the second largest revenue generating department in
operation. In FY2017 this department hosted 364 non‐golf related events. This is up 17% from FY2016. The busiest
months for events were December and June. One specific category that is tracked in this department is weddings.
Weddings are often an indicator of success in this market. The LGC hosted 32 weddings in FY2017. This is up 45%
over FY2016. Weddings provide a very unique clientele as they often spend a higher dollar amount per guest than a
charitable event and they generally bring in guests that have not visited the facility before. As a comparison, the
weddings that were hosted in FY2017 spent an average of $53.17 per guest whereas all events averaged $36.62 per
guest.

The LGC has separate advertising specifically for weddings

Of the events hosted by the Banquets & Events Department 27% were tied to some type of golf event. This is
important as it shows that even though this department has been successful on its own, it still is greatly tied to the
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golf operation as a whole. Of the remaining non‐golf events the largest categories are social events and meetings.
Social events include birthday parties, anniversary parties, graduation parties and bridal and baby showers.
Weddings and quinceaneras come in as the third most booked events. As previously stated in the opening, the
facility hosted 30 HOA meetings for no charge.

As a department Banquets & Events had revenues of $1,001,640 with expenses of $871,614. This results in a net
profit of $130,026. This is by far the best year to date for this department and shows signs of what hopefully will be
a trend for the future.
F&B – Beverage Cart
The Beverage Cart is a very unique department in that it has very specialized sales and audience. This department
realizes sales from drinks and snacks sold to gofers in the Golf Shop and from sales of the same on the course from
the mobile carts themselves. While the facility was able to keep costs in this department under budget
expectations, sales lagged behind goals. The only category that met the sales goal was beer sold directly from the
beverage cart. The cost of soda and snacks has risen and keeping prices affordable for golfers has been a challenge.
It should not come as a surprise that as golfers become more cost conscious with respect to green fees, they double
down on their awareness of discretionary spending on the course as well. Despite not meeting expectations, sales
did increase over FY2016. In FY2016 the dollar per round spent on the Beverage Cart was $2.31. In FY2017 this
figure moved to $2.33. The biggest factor in a lower net for this department was an increase in labor dollars.
Whereas in FY2016 the department made $4.84 for every dollar spent on labor, that number dropped to $3.92 in
FY2017.

10 | P a g e

In FY2017, the LGC netted $0.05 for every dollar spent on the beverage cart

For the year the Beverage Cart Department had sales of $141,541 and expenses of $134,255. This results in a net
profit of $7,286. While this is the highest revenue figure this department has ever seen, it is a lower return on
investment as the net per dollar spent was just 5% which is the lowest it has been in three years.
General & Administrative
The General & Administrative Department (G&A), saw significantly higher spending than budgeted in FY2017. As
previously mentioned these expenses came primarily came from the repairs needed to the maintenance facilities
and the unexpected significant cost to control invasive aquatic plant life in the 23 acre lake. These expenses were
not part of the FY2017 budget.
In FY2017 the LGC spent $18,338 to make necessary repairs to electrical systems and to provide a temporary
structure for use at the maintenance facilities. Some of this cost was categorized in the Operations Department
budget but is discussed here to provide an overall scope of the entire project. In 2016 the City hired Huitt Zollars to
perform a facility master plan in which all City facilities were to be evaluated for overall condition, safety issues and
long term maintenance cost viability. It was very unfortunate that the on‐course restrooms, maintenance facilities
and golf cart storage facility were not in the scope of this survey. However, after being on site for the facility survey
of the City Centre, the staff of Huitt Zollars realized that there were additional structures that needed to be
reviewed and provided the following statements.
In addition to the City Center, the Golf Course also has The Golf Cart Facility; 6 Restroom Facilities (El Dorado #5, El Dorado #13, La
Quinta #3, La Quinta #7, La Quinta #11 and one of which was recently replaced); and a Golf Course Maintenance Facility, consisting
of a Shop Building, Office Building, and Breakroom/Toxic Chemical Storage Building. Although these additional facilities were not
included in the scope of this assessment, some mention of them needs to be made.

The study goes on to specifically detail the condition of the maintenance facilities.
The Golf Course Maintenance Facility, consisting of a Shop Building, Office Building, and Breakroom/Toxic Chemical Storage
Building. All three buildings have outlived their usefulness. Based on a facility assessment survey of the three buildings including the
exteriors and interiors, all three were observed to be in very poor condition. Considering the general condition of these facilities,
they should be replaced.

Since this study, the maintenance facilities have continued to deteriorate and have become a significant safety issue
for the onsite staff.
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The LGC paid $10,500 for treatment of pistia in the large lake, which is more commonly known as water lettuce. The
lake, the majority of which does not border golf course property, was maintained primarily for aesthetic purposes as
no direct environmental impacts from the infestation had occurred prior to treatment. The maintenance facility
projects and the lake infestation treatments together account for almost the entire financial deficit realized by the
LGC in FY2017.
The LGC also spent $9,660 on replacing parking lot lights that had failed and were out of warranty. These lights
were LED lights installed during the construction of the City Centre in 2012. They were supposed to have a lifespan
of ten to fifteen years before needing replacement.

General Maintenance & Telephone Services are two line items in this department that have seen increases every year.

There are no revenues to support the expenses of the G&A Department. The expenses of this department are
typically not able to be categorized to any specific department. On top of the additional spending detailed above,
the cost of telephone service continues to rise and is becoming a larger burden on operations. This line item will be
investigated and a plan of action determined moving forward.
The budgeted amount of expenses for this department was $393,630. The actual amount spent was $414,178, due
to the aforementioned unforeseen expenses.
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Impacts & Trends
 Over 136,000 guests served
 350 acres of green space
Missouri City Recreation & Leisure LGC

 24 full time employees, 69 part time
 12 full time & 63 part time for LGC
 12 full time and 6 part for Brightview Contract

 $18,100 in sales tax revenues to Missouri City
 Used by many local charities for fundraising

Impacts & Trends

Facility Users

 Nationally recognized events

 Home Depot

 Missouri City NAACP

 Kelsey Seybold

 Missouri City Exchange Club

 Discounted events for the City of Missouri City

 WCA

 Missouri City Links
 Alpha Kappa Alpha Sorority

 Host of the First Tee of Greater Houston

 Phillips 66
 NASA JSC

 Holy Family Church

 American First National Bank

 Congregation Beth El
 Brentwood Church Foundation

 Host of 30 complimentary HOA meetings/events

 Elkins HS
 Marshall HS
 Dulles HS

 St. Angela Merici

 Ridge Point HS

 HLSR

 Literacy Council of FB
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Impacts & Trends

Financial Trends
 More rounds played at lower price points
 Growth in revenues and expenses
 Steady shift from golf revenues to increased F&B revenues
FY17 Revenues
FY17 Expenses
FY17 Net

Operations

Golf Carts

 60,810 rounds

 Nearly 99% of all rounds use a cart

 Increase in senior and super twilight rounds
 161 corporate/charity golf events
 Work to maximize rounds and revenues

$3,9
$3,9
($

 More super twilight rounds means less
Adam: 2.5 yrs
Golf Shop
Attendant

Brandon: 9 mo

cart fees
Cart/Range
Attendant
 27% shift of private cart fees to Monday – Friday
 Increased need for extra carts for large tournaments
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Practice Range

Golf Shop

 10% reduction in balls sold
 Revenues remained constant from FY2016
 69% of lessons given to juniors
 10% of lessons given to seniors

Cameron: 7 mo
Cart/Range
Attendant

David: 10.5 yrs
Asst. Golf
Professional

Bluebonnet Grille

Banquets & Events

 Meals provided almost daily to a local

 Weddings increased almost six per year

senior living community
 59% of sales are food versus alcohol

since opening the City Centre
Ami: 3.5 yrs
Waitstaff

 73% of event revenues are not golf related

Marvia: 8 yrs
Waitstaff &
Event Server
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Beverage Cart

General & Administrative

 1% increase in sales over FY2016
 Highest revenues ever for this department
 5% net on revenues

General & Administrative

Karla: 2.5 yrs
Beverage Cart
Attendant

Recap
 Revenues continue to grow
 LGC has taken on a larger role with facility

upkeep and improvements
 $4,271 for installation

 Strive to be a partner to manage the City amenity

 $1,690 for five months of lease
 $2,989 for electrical
 $3,087 for plumbing
 Total cost in FY2017: $12,037
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